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. "Listed below are the sections indicating changes

in the Handbook of The Lutheran Church—
7~ Missouri Synod adopted by the Forty-Second Con-

vention on June 26, 1953, Houston, Texas.

Sections Dropped Sections Revised New Sections
7107 1.53 729 205d
(’ - 927b 157 731 2119
159b 7133 654
205a 7.35 662
207 - 17105b 827h
\ 279h 7105¢ 834
h 279j 7105d 844
2M9m 8.03 847c
297 8.05 8175
2113 8.25 8.177
2121 8135 1015¢,d
2127 8153 ¢ 1041f (4)
2129 10.07 11111
2141 1041h 11.113
2.147 10.45 11115

36la  1047a(3)
6.07 10.47 b(1)

€ 6.21 10.47b(3)
637d 1051
651b 1203
652e 1205

( 653 1209
6.61 13.05
6.69 13.07
6117  14.03f

( 6.145

Nore: Insert the revised and new sections in
your copy of the Handbook. :




Notice

ge

The complete **Handbook,” revised
up to and including the 1956 convention,
is being made available to our pastors,
teachers, and congregations. You may
dispose of all of the old *Handbook™
pages and insert this material into your
folder. Each pastor will receive a filler
for his and for the congregation’s ‘‘Hand-
book'* folder.

To save time and money, the
“Handbook” was printed from the old
type, with additions and corrections.



Notice

3o

The complete *"Handbook,” revised
up to and including the 1959 convention,
is being made available to our pastors,
teachers, and congregations. You may
dispose of all of the old ‘‘Handbook™
pages and insert this material into your
folder. Each pastor will receive a filler
for his and for the congregation’s ‘‘Hand-
book’ folder.
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To All Congregations, Pastors,
Professors, Teachers, and
Members of Synodical Boards:

ESTEEMED BRETHREN:

If proof is needed that we are living in a fast-
changing world and that the Church does not re-
main unaffected by these changes, then the 1960
editi<f>n of the Synodical HanDBOOK provides this
proof,

As you turn the pages you will find that entire
sections have been rewritten, that some new sec-
tions have been added, and that some sections have
been condensed or entirely removed. These changes
have not been made capriciously. They reflect the
deliberate action of the San Francisco convention,
which resolutely faced up to the fact that the
administrative procedure of Synod needed to be
reviewed and revised in order to meet the demands
which present-day conditions are making on our
organization.

We are bold enough to suggest that the Hanp-
BOOK — or at least some sections of it-— might well
be used occasionally at the voters’ assembly or at
the men’s club as material for the “educational”
part of these meetings. Doctrine and practice both
are found in the pages of the HanpBook. If the
leader is well prepared as sections of the HANDBOOK
are presented and explained, some animated dis-
cussion will develop. This is one way of creating
a better understanding of the objectives of The
Lutheran Church — Missouri Synod and the pro-
cedures through which the Church hopes to attain
these objectives.

It hardly seems necessary to emphasize that the
changes in the HanpBooK do not touch the doctrinal
position of Synod. This has remained unchanged,
and for this spirit of continuing loyalty to the
Scriptures and to the Confessions we thank God.
But many of the methods which we employ to
achieve our objectives have undergone a face lifting
and been brought up to date. For this spirit of
alertness to prevailing conditions we should also
thank God.

Sincerely yours,
CoMMITTEE ON CONSTITUTIONAL MATTERS
W. C. BIRKNER, Secretary
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To All Congregations, Pastors,
Professors, Teachers, and
Members of Synodical Boards:

ESTEEMED BRETHREN:

The Great Commission received by the Church
from her Ascending Savior remains unalterably the
same; but the conditions under which the Church
carries out her assigned tasks and the procedures
which she employs are constantly changing.

The truth of this statement becomes evident
when The Lutheran Church —- Missouri Synod as-
sembles in triennial convention. Consistently we
pledge loyalty to the Word and to our Confes-
sions — as our ancestors did. But the procedures
which we adopt as we go about our Father’s busi-
ness do change and mirror the conditions under
which we are living.

The latest changes of procedure that reflect the
various resolutions accepted at the St.Paul Con-
vention and printed in the 1956 Proceedings are
presented to you in this revised version of the
HanpBOOK, which contains the Constitution and the
By-Laws of The Lutheran Church — Missouri
Synod.

For the sake of completeness we have reprinted
also the Articles of Incorporation.

Constitutional matters are generally regarded as
necessary but uninteresting. We believe, however,
that under the prompting of a skillful leader our
constituency will discover that the study and the
Discussion of our Synod’s Constitution and its By-
Laws can be made a stimulating and rewarding
experience. As we study these documents, let us
once again be impressed with the gracious guidance
of God, who led our forefathers to lay a solid foun-
dation and who calls on us to continue to build
well as we receive our heritage with a grateful
heart and with a dedicated sense of responsibility.

Sincerely yours,
CoMMITTEE ON CONSTITUTIONAL MATTERS
W. C. BIRRNER, Secretary



Articles of Incorporation

Article I Name

The name of this corporation shall be “The Lu-
theran Church — Missouri Synod.” An office of the
corporation shall be located in the City of St. Louis,
in the State of Missouri.

Article II Objects

The objects of this corporation shall be;

a. To unite in a corporate body the members of
the Evangelical Lutheran Church who acknowledge
and remain true to the Book of Concord of the
year of our Lord 1580 as a true exhibition of sound
Christian doctrine.

b. To train ministers and teachers for service in
the Evangelical Lutheran Church.

c. To assist and advise congregations, pastors,
and ‘teachers affiliated with The Lutheran Church
Missouri Synod and to exercise supervision over
such pastors and teachers as to doctrine, practice,
and performance of their official duties.

d. To establish, build, conduct, and maintain
theological seminaries, colleges, acadenues, schools,
and other institutions of learning.

e. To assist in the establishment of Lutheran
congregations and preaching stations.

f. To spread the Gospel by means of radio and
television broadcasting, visual education, and all
other forms of missionary endeavor throughout the
world.

g. To print, publish, purchase, sell, and other-
wise disseminate Bibles, books, periodicals, litera-
ture, music, and other supplies for congregations,
schools, Sunday schools, preaching stations, and
institutions.

h. To establish and conduct all such enterprises
and endeavors and to exercise such further powers
as may be necessary or expedient to carry out the
objects and purposes for which this corporation is
organized.

Article III Membership

The power of the corporation shall be lodged
with the accredited clergy and lay delegates of the
congregations in actual membership with The Lu-
theran Church — Missouri Synod, distributed among
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the constituent congregations in such number as
may be determined upon from time to time by the
Bylaws of The Lutheran Church — Missouri Synod,
and only such delegates shall be entitled to a vote
at the meetings of the corporation.

Article IV Meetings

This corporation shall have general synodical
meetings once in every three years, or as often as
may be determined by resolution of said corpora-
tion. Special meetings may be called in such man-
ner as may be provided by the Constitution or
Bylaws of The Lutheran Church — Missouri Synod.

Article V Officers

The officers of this corporation shall consist of
a President, Vice-Presidents as specified by the
Bylaws of The Lutheran Church — Missouri Synod,
a Secretary, and a Treasurer.

The Board of Directors of the corporation shall
be comprised of the President, the Secretary, and
the Treasurer of the corporation and such additional
clergy and lay members as shall be elected as
directors from time to time in accordance with the
Bylaws of The Lutheran Church — Missouri Synod.

The officers and members of the Board of
Directors shall be elected at the general meetings
of the corporation for such terms as shall be speci-
fied by the Bylaws of The Lutheran Church — Mis-
souri Synod and shall serve until their successors
are duly elected and have qualified.

Article VI Property

This corporation shall have power to acquire by
gift, grant, demise, devise, bequest, purchase, or
otherwise, property of every kind and description,
real, personal, or mixed; to hold and use such prop-
erty and deal with, or dispose of, any or all such
property by sale, exchange, or gift, when necessary
or expedient to carry out the objects and purposes
of the corporation; to receive, maintain, and admin-
ister endowments, legacies, pension funds, retire-
ment funds, and such other general or trust funds
as may be necessary for the operation of said cor-
poration or for the accomplishment of its purposes;
provided that all such property shall be acquired,
dealt with, or disposed of in manner not in conflict
with the laws of the State of Missouri or of the
laws of any State in which said property is located.
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Article VII Bylaws

This corporation shall have and make such By-
laws as may be necessary to accomplish its pur-
poses and shall have power to create such offices,
committees, and other subordinate bodies as may
be necessary to accomplish its general and special
objects.

Article VIII' Amendments

Amendments to these Articles of Incorporation
may be made at any time at a regularly called
meeting of this corporation by a majority of the
voting delegates present at such meeting, provided
such amendments are not inconsistent with the
Constitution or the laws of the United States or
the State of Missouri and are thereafter submitted
to be approved by the Circuit Court of the City of
St. Louis, Missouri.

The Articles of Incorporation of Synod were amended
in their entirety, as above, by the synodical convention
of 1956. The amended Articles of Incorporation were
sgb;:qgoengy approved by the Circuit Court of the City
o . Louis.
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Constitution
of The Lutheran Church —Missouri Synod

PREAMBLE
Reason for the Forming of a Synodical Union

5 1. The example of the Apostolic Church. Acts
:1-31.

2. Our Lord’s will that the diversities of gifts
should be for the common profit. 1 Cor.12:4-31.

Article I Name

The name of the synod organized under this
Constitution shall be: THE LUTHERAN CHURCH —
MiIssouRI SYNOD.

Article I Confession

Synod, and every member of Synod, accepts
without reservation:

1. The Scriptures of the Old and the New Tes-
tament as the written Word of God and the only
rule and norm of faith and of practice;

2. All the Symbolical Books of the Evangelical
Lutheran Church as a true and unadulterated
statement and exposition of the Word of God, to
wit: the three EKcumenical Creeds (the Apostles’
Creed, the Nicene Creed, the Athanasian Creed),
the Unaltered Augsburg Confession, the Apology
of the Augsburg Confession, the Smalcald Articles,
the Large Catechism of Luther, the Small Cate-
chism of Luther, and the Formula of Concord,

Article III Objects

The objects of Synod are:

1. The conservation and promotion of the unity
of the true faith (Eph. 4:3-6; 1 Cor. 1:10) and a
united defense against schism and sectarianism
(Rom.16:17);

2. The joint extension of the Kingdom of God;

3. The training of ministers and teachers for
service in the Evangelical Lutheran Church;

4. The publication and distribution of Bibles,
church books, schoolbooks, religious periodicals,
and other books and literature;

5. The endeavor to bring about the largest pos-
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sible uniformity in church practice, church cus-
toms, and, in general, in congregational affairs;

6. The furtherance of Christian parochial schools
and of a thorough instruction for Confirmation;

7. The supervision of the ministers and teachers
of Synod with regard to the performance of their
official duties;

8. The protection of pastors, teachers, and con-
gregations in the performance of their duties and
the maintenance of their rights.

Article IV Powers

Synod shall have legal powers —

1. To purchase, hold, administer, and sell prop-
erty of every description in the interests of Synod;

2. To accept, hold, administer, and, if deemed
advisable, dispose of, legacies, donations, commer-
cial papers, and legal documents of every descrip-
tion in the interest of its work.

Article V Membership

Membership in Synod is held and may be ac-
quired by congregations, ministers of the Gospel,
and teachers of the Evangelical Lutheran Church
who confess and accept the confessional basis of
Article IL

A. Voting Members

All organized congregations that have joined
Synod hold voting membership. At the meetings
of the Districts of Synod every congregation or
parish is entitled to two votes, one of which is to
be cast by the pastor and the other by the lay
delegate. At the meetings of Synod a number of
congregations shall form a group, which shall be
represented by two voting delegates, one a pastor
and one a lay delegate.

B. Advisory Members

Advisory members only are the following:

1. Pastors whose congregations do not hold
membership in Synod;

2, Assistant pastors;

3. Ministers not in charge of congregations;

4. Professors at Synod’s educational institutions;

5. Teachers of parochial schools;

6. Candidates for the office of the ministry or
for that of a teacher in the parochial schools.
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Article VI Conditions of Membership

Conditions for acquiring and holding member-
ship in Synod are:

1. Acceptance of the confessional basis of Ar-
ticle IL

2. Renunciation of unionism and syncretism of
every description, such as:

a. Serving congregations of mixed confession, as
such, by ministers of the church;

b. Taking part in the services and sacramental
rites of heterodox congregations or of congregations
of mixed confession;

c. Participating in heterodox tract and mission-
ary activities.

3. Regular call of pastors and teachers and reg-
ular election of lay delegates by the congregations,
as also the blamelessness of the life of such.

4. Exclusive use of doctrinally pure agenda,
hymnbooks, and catechisms in church and school.

5. A congregation shall be received into mem-
bership only after Synod has convinced itself that
the constitution of the congregation, which must
be submitted for examination, contains nothing
contrary to the Scriptures or the Confessions.

6. Pastors, teachers, or candidates for the office
of the ministry or that of a teacher in a ial
school not coming from recognized orthodox church
bodies must submit to a colloquium before being
received. .

7. Congregations, pastors, teachers, or candidates
for the office of the ministry or that of a teacher
in a parochial school are, as a rule, received at the
meetings of the Districts of Synod but may be
received also at the meetings of Synod.

Article VII Relation of Synod to Its Members

In its relation to its members Synod is not an
ecclesiastical government exercising legislative or
coercive powers, and with respect to the individual
congregation’s right of self-government it is but
an advisory body. Accordingly, no resolution of
Synod imposing anything upon the individual con-
gregation is of binding force if it is not in ac-
cordance with the Word of God or if it appears
to be inexpedient as far as the condition of a con-
gregation is concerned. *

* Cp. Bylaws, 1.09 b.
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Article VIII Synodical Meetings
A, Time and Legality of Meetings

1. Synod convenes every three years for its
regular meeting.

2. For a legal convention a constitutional con-
vocation of the meeting and the presence of at least
one fourth of the constitutionally elected voting
representatives is necessary.

B. Special Sessions of Synod

1. Synod may under circumstances call a special
session if two thirds of the voting representatives
present so decide.

2. In cases of urgent necessity a special session
may be called by the President with the consent of
two thirds of the District Presidents or by three
fourths of the District Presidents without the con-
sent of the President; however, all congregations
and other members of Synod must be notified thirty
days in advance and told for what purpose this
extra meeting is being convened. .

C. Resolutions at Synodical Meetings

All matters of doctrine and of conscience shall
be decided only by the Word of God. All other
matters shall be decided by a majority vote. In
case of a tie vote the President may cast the de-

ciding vote.
Article IX Representation

The synodical meetings are composed of reg-
ularly elected and delegated representatives and of
certain individual persons, as specified in the By-
laws, to wit:

1. Representatives of congregations, entitled to
vote;

2. Advisory representatives of the advisory
members of Synod;

3. Advisory representatives of boards, commis-
sions, and educational institutions and such as by
virtue of their office are required to attend Synod.

Article X Oﬂicgrs

The officers of Synod are:
1. A President;
2. Vice-Presidents, as prescribed by the Bylaws;
3. A Secretary;
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4. A Treasurer;
5. A Board of Directors;
6. Other officers, as specified in the Bylaws.

1. The President, the Vice-Presidents, and the
Secretary must be ministers of the Church and,
like the Treasurer and the members of the Board
of Directors, members of voting congregations.

2. The time of service of all officers, boards,
and commissions shall be fixed by the Bylaws of
the Constitution of Synod.

3. Any officer or any member of any board or
commission ceases to be an officer of Synod or
a member of any board or commission as soon as
he ceases to be a member of a congregation affil-
jated with Synod.

Article XI Rights and Duties of Officers
A. In General

1. The officers of Synod must assume only such
rights as have been expressly conferred upon them
by Synod, and in everything pertaining to their
rights and the performance of their duties they
are responsible to Synod.

2. Synod at all times has the right to call its
officers to account and, if circumstances require it,
to remove them from office in accordance with
Christian procedure.

3. Synod reserves the right to abolish any office
it has established.

4. Conventions of Synod and of the Districts
have the right, in extraordinary cases, to elect a
chairman other than the regular presiding officer.

B. Duties of the President

1. The President has the supervision regarding
the doctrine and the administration of —

a. All officers of Synod;

b. All such as are employed by Synod;

c. The individual Districts of Synod;

d. All District Presidents.

2. It is the President’s duty to see to it that all
the aforementioned act in accordance with Synod’s
Constitution, to admonish all who in any way de-
part from it, and, if such admonition is not heeded,
to report such cases to Synod.
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3. The President has and always shall have the
power to advise, admonish, and reprove. He shall
conscientiously use all means at his command to
promote and maintain unity of doctrine and prac-
tice in all the Districts of Synod.

4. The President shall see to it that the resolu-
tions of Synod are carried out.

5. At the sessions of Synod the President shall —

a. Conduct the meetings and have a care that
all things be done in a Christian way and in ac-
cordance with the Constitution of Synod;

b. Give an accurate report to Synod of his ad-
ministration.

6. The President shall sign the official papers
and documents in the name of Synod.

7. It is the duty of the President to be present
also at the meetings of the Districts, to advise them,
and to report at the next session of Synod.

8. The President shall perform all additional
duties which Synod may enjoin upon him through
its Bylaws or by special resolution.

9. When business matters that permit of no de-
lay turn up between conventions of Synod, the
President is authorized to submit them to a vote
of the congregations by means of the official synod-
ical organs. In such cases at least one fourth of
the synodical congregations must register their vote.

C. Duties of the Vice-Presidents

1. The Vice-Presidents shall upon request of
the President represent him in all his functions.

2. In case of the disability, the deposition from
office, or the death of the President, the Vice-
Presidents, in the order of their rank of office,
advance to the President’s place, with full power,
until the expiration of his term of office.

D. Duties of the Secretary

The Secretary shall —

1. Record the proceedings during the synodical
conventions;

2. Draw up and sign the official papers and
documents of Synod;

3. Perform such other work as Synod may en-
join upon him through its Bylaws or by special

resolution.
E. Duties of the Treasurer

The Treasurer is the custodian of all moneys
and valuable papers of Synod and shall —
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1. Keep an exact record of all moneys received
and expended by Synod;

2. Administer Synod’s financial affairs according
to its instruction;

3. At any time submit to an examination of his
books and accounts by an auditing committee when
so ordered by Synod or its officers.

F. Duties of the Board of Directors

1. The Board of Directors shall consist of not
fewer than seven members, to wit: the President,
the Secretary, the Treasurer, one pastor, and three
laymen.

2. The members of the Board of Directors are
the legal representatives of Synod and the custo-
dians of all property of Synod, and upon them are
incumbent the general management and supervision
of all the business affairs of Synod.

Article XII Districts of Synod and Their
Regulation

1. Synod is divided into Districts, the geograph-
ical boundaries of which are determined by Synod
and are altered by it according to circumstances.

2. This Constitution is also the constitution of
each District of Synod; however, each District is at
liberty to adopt such bylaws and pass such reso-
lutions as it deems expedient for its conditions,
provided that such bylaws and resolutions do not
conflict with the Constitution and the Bylaws of
Synod.

3. The officers of the Districts are:

a. A District President;

b. District Vice-Presidents as the Bylaws pre-
scribe;

¢. As many Circuit Counselors as each District
may determine upon;

d. A District Secretary;

e. A District Treasurer, who may be elected by
the District convention or appointed in such man-
ner as the District may prescribe.

4. Additional officers, boards, and commissions
are elected by the Districts as they are required
for the execution of the business of the Districts.

5. The election and time of service of the Dis-
trict officers shall be determined by the Bylaws of
the Constitution of Synod.

6. All officers of the Districts have the same
rights and duties as those outlined in this Con-
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stitution for the officers of Synod but only insofar
as these apply to the District and only within the
boundaries of their Districts.

7. The District Presidents shall, moreover, espe-
cially exercise supervision over the doctrine, life,
and administration of office of the .pastors and
teachers of their District and acquaint themselves
with the religious conditions of the congregations
of their District. To this end they shall visit and,
according as they deem it necessary, hold inves-
tigations in the congregations. Their assistants in
this work are the Circuit Counselors, who there-
fore shall regularly make their reports to the
District President.

8. In accordance with the Bylaws of Synod the
District Presidents are empowered to suspend from
membership, until the next regular meeting of
Synod,* pastors, be they voting or merely advisory
members of Synod, as also professors and teachers,
for persxstently adhering to false doctrine or for
having given public offense by an ungodly life,
and also to publish such proceedings.

9. Furthermore, the District Presidents shall —

a. See to it that all resolutions of Synod which
concern the Districts are made known to the Dis-
tricts and are carried out by them;

b. Submit an annual report of their administra-
tion to the President of Synod and, in general, per-
mit him to obtain all necessary insight into their
official activities as District Presidents;

c. Perform, either in person or by proxy, the
eccle51ast1cal ordination of the candidates for the
ministry assigned to their Districts and the installa-
tion of such, as well as the installation of the can-
didates for the office of schoolteacher and of all
ministers and teachers called by the congregations
in their Districts;

d. Sign all examination papers and certificates
of ordination and, in general, all official papers and
documents of their District.

10. The meetings of the Districts of Synod are
composed of the following:

A. Voting Representatives

The pastors of such congregations as hold voting
membership in Synod and the lay delegates elected
and deputed by these congregations shall be voting
representatives.

¢ See Bylaws, 5.31 and 5.93.
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B. Advisory Members

Advisory members are:

a. Pastors whose congregations do not hold
membership in Synod;

b. Assistant pastors;

c. Ministers without a charge;

d. Professors at the educational institutions;

e. Teachers of parochial schools;

f. Candidates for the office of the ministry or
for the office of parochial schoolteacher.

11. The Districts, when legally incorporated, are
represented before the State by a Board of Direc-
tors composed of the President, the Secretary, and
the Treasurer of the District, which Board, how-
ever, may be constituted otherwise.

12. The Districts are independent in the admin-
istration of affairs which concern their District only,
it being understood, however, that such administra-
tion shall always serve the interests of Synod.

13. The regular sessions of the Districts are held
in those years in which no regular session of Synod
is held. Only Synod has the right to make an ex-
ception to this rule.*

14. For the legal holding of the sessions of the
Districts a constitutional convocation of such ses-
sions and the presence of at least one third of the
voting members represented by at least one of their
respective representatives (pastor or lay delegate)
are required.

15. In cases of urgent necessity the District Pres-
ident is empowered to convene special sessions of
his District; he must, however, previously have
obtained consent of at least a majority of the voting
members of the District after having informed them
and the President of Synod of the purpose of the
intended special session.

Article XIII Expulsion from Synod

1. Members who act contrary to the confession
laid down in Article II and to the conditions of
membership laid down in Article VI or persist in
an offensive conduct, shall, after previous futile
admonition, be expelled from Synod.

* pPermission was granted to the South American Dis-
tricts to meet also In those years in which the Delegate
Synod convenes. 34 (1929), 124.
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2. Such expulsion is executed, as a rule, by the
Districts of Synod; yet those so expelled have the
right to appeal to Synod.

3. If the member expelled is a pastor or teacher
in a congregation of Synod, such congregation, un-
less it has already done so, is held to depose him
from office and to deal with him in accordance with
the Word of God, notwithstanding an appeal. If it
persistently refuses to do so, the respective District
is to deal with it. If all negotiations and admoni-
tions fail of their purpose, such congregation for-
feits its membership in Synod.

4. Because of their expulsion those so expelled
forfeit their membership and all share in the prop-
erty of Synod. The latter holds good also with
respect to those who for any reason themselves
sever their connection with Synod.

Article XIV Changes in, and Amendments to,
the Constitution

1. Changes in the Constitution and amendments
thereto may be made provided they do not conflict
with the provisions laid down in Article II and in
Article VI

2. All proposed changes and amendments must
be submitted in writing to Synod assembled in
convention, and each proposed change shall be
voted on separately. A two-thirds majority of all
votes cast shall be necessary for adoption.

3. After adoption by the convention such amend-
ments shall be submitted to the congregations of
Synod by means of three announcements in the
official synodical organs within three months after
the close of the convention.

4. Unless one third of the congregations in vot-
ing membership in Synod files a vote of dissent
with the Secretary of Synod within a period of six
months following the date of the final official pub-
lication, such amendment shall become effective at
such time. At the expiration of this period of time
the Secretary of Synod shall announce in the official
organs of Synod whether or not such amendment
is effective.

5. In case fewer than one third of the number
of congregations vote against the change, the names
of dissenting congregations should be published.
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c¢. Exemption from Levy )
Traveling Expenses, Lodging, Meals, etc.
a. Arrangements and Payment

b. Preconvention Committees

II. SYNODICAL ADMINISTRATION
A. Officers and Boards

201
2.03
2,05

2.07
2.09
211
213
215
B. The

227

229

231

Elective Officers

Elective Boards

Appointive Officers and Boards

a. By President, etc.

b. By Board of Directors

c. .By President, etc.

d. By College of Presidents, ete.
Term of Office

Salaried Executives Without Vote
Organization of Boards, etc.
Accountability of Officers, Boards, etc.
Holding More than One Office

President of Synod

Supervision by the President

a. Supervision, Official Visits, and Reports
b. Representation by Vice-Presidents

¢. Consultation with Vice-Presidents
Advisory and Executive Functions

a. General Exercise and Appeal

b. Appointment of Special Committees, etc.
c. Report to Convention

d. l.‘)\pproval of Manusecript of Convention

President a Full-time Executive
a. Not Hold Charge
b. Retirement Stipend

C. The Vice-Presidents of Synod

233
235
237

2.38

Succession to Presidency
Relation to President
The First Vice-President a Full-time
Executive
a. Not Hold Charge
b. Retirement Stipend
Vacancies
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D. The Secretary of Synod

239
241
243

Publication of Convention Proceedings
Notifications of Elections and Resolutions
Announcement of Convention Committee
Meetings

The Treasurer of Synod

2.45
2.47
249
2.51
253

2.55
2.57
2.59
261

Shall Be a Layman

General Duties

Authority to Borrow Money
Depositary

As Trust Officer

a. Ex officio

b. List of Devises and Bequests
c. Report to Synod

Reports in the Official Organs
Safe-deposit Boxes

Fireproof Vaults

Missouri Synod Foundation

The Board of Directors

271
2.73
2.75
2.77
2.79

2.81

Membership

Vacancies

Authority

Meetings

Duties

Preparation of Budget

. Balancing Budget

Solicitation of Funds by Boards

. Collections in Synod at Large

. Audits

Regulating Salaries

. Fixing Amounts of Bonds

. Charge of Synod’s Property
Erection or Purchase of Buildings
Approval of Building Plans

. Initiation of Building Projects
Professors’ Residences

. Maintenance of Property

. Inventory of Property

Authority to Sell Property

. Subcommittees of Board

. Appoint Office Head

Expenses of Board

Reports of Board

Co-ordinating Synod’s Work

a. Four Committees

b. Duties of Committees

¢. Board of Directors to Supervise Work

and Finances of Church -

op

-9

oo

o

g

mHaPos
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. To Review Proposed Policies

. Adjust Conflicts in Policies

f. Submit Plans of Synodical Work
and Finance

g. Review Plans to Be Submitted

at Convention

G. Staff Officers

291
2.93
2.95
2.97
299

2101

Assistant Treasurer

Auditor

Controller

Executive Director

Department of Stewardship, Missionary
Education, and Promotion

Statistician and Chronicler

H. Other Executive Officers and Committees.

2107
2.109
2111
2113

2.115
2.117

2119

Transportation Secretary

Committee on Church Architecture

Valparaiso Advisory Committee

Committee on Constitutional Matters

a. Membership

b. Overtures to Committee

c. Represented on Floor Committee

d. Amend HanpBoOK

e. Interpretation in Cases of Controversy

Committee on Finnish Relations

Advisory Committee on Doctrine

and Practice

a. Functions

b. Synod Members to Refrain from
Circularizing

Committee on Doctrinal Unity

a. Appointment

b. Personnel

c. Term of Office

d. Duties

e. Preserve Doctrinal Unity

f. Serve as Clearinghouse

g. Duty to Synod Constituency

h. Submit Budget

I. Election of Officers and Boards

2121

2123

Committee on Elections

a. Duties

b. Preparation of Ballots

¢. Tabulation of Votes

d. Distribution of Results

e. Care of Ballots

Order of Election of Executive Officers
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2125 Majority and Plurality of Votes

2127 Primary Election for President

2129 Candidates for the Office of President

2131 Ballots for Presidential Election

2133 Election of President

2135 Primary Election for Vice-Presidents

2137 Election and Ranking of Vice-Presidents

2138 Other Elections

2139 Election of Committee on Nominations

2141 Publication of Names of Committee on
Nominations and Solicitation of
Suggestions for Candidates

2143 Duties of Committee on Nominations

2145 District Presidents to Suggest Candidates

2147 Suggestions for Boards of Control, etc.

2149 Two Candidates for Each Position

2151 Report of Committee on Nominations

2153 Order of Names on Ballot

J. Divisions of Synod’s Work

2161 The Operating Divisions
2163 The Service Divisions

2165 The Governmental Divisions
2167 The Administrative Divisions

HI. SYNODICAL DISTRICTS

A. Relation of Districts to Synod

3.01 Bound to Carry Out Resolutions
302 Boundaries and Names of Districts

B. District Conventions

3.03 Rules of Order

3.05 Preacher at Convention Service
3.07 President of Synod to Report
3.09 Accrediting of Delegates

3.11 Attendance of Delegates

C. District Officers

321 Presidents and Vice-Presidents

323 Relation of District Presidents
to President of Synod

325 Report to District Convention

3.27 Secretary

3.29 Treasurer

3.31 Qualification of District Officers

333 Holding More than One Office

3.35 Majority of Votes

3.37 Election and Time of Service
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D. Duties of District Presidents

3.41 Official Duties as Adviser
343 Official Visits and Investigations
3.45 Official Roster of Pastors and Teachers

E. Circuit Counselors and Official Visits

3.61 Election and Official Visits
a. Once in Three Years
b. Nomination of Circuit Counselors
c. Congregation of Circuit Counselor

3.63 Circuit Counselor and District President
a. Annual Conference
b. Regular Reports

3.65 Circuit Counselor and Member Congre-
gations

3.67 Circuit Counselor and Nonmember Con-
gregations

369 Time of Official Visits

3.71 Purpose of Official Visits

3.73 Circuit Counselor and Pastor

3.75 Circuit Counselor and Congregation

3.77 Circuit Counselor and Lutheran Elemen-
tary School

3.79 Circuit Counselor and School Superin-
tendent

3.81 Expenses of Circuit Counselor

F. Meetings of Circuits

3.91 Meetings

393 Representation at Meetings
3.95 Purpose

397 Joint Meetings

G. Parishes

3.105 Parish Lines

3.107 Dividing Congregations
3.109 Principles of Division
3.111 Reports of Removal

IV. PASTORS AND TEACHERS
A. Calls

401 Advising Member Congregations
403 Advising Nonmember Congregations
405 Non-Lutheran Congregations
4,07 Serving Non-Lutheran Congregations
4.09 Assignment of Calls to Candidates
6-60



B.

Ordinations and Installations

415 Ordination of Candidates

417 District President Responsible

419 Place and Manner

421 Installation of Professors

423 Induction of Instructional Staff Members
425 Installation of Teachers

427 Transfers

Missionaries

441 Commissioning
443 Order for Commissioning
445 Membership in Synod

a. Application

b. Signing by Proxy

Admission to the Pastoral Ministry by Colloquy

451 Committee on Colloquies

453 Functions

455 Applications Directed to District President

457 Applications Referred to Committee

459 Publication of Applicant’s Request

461 Requirements for Applicants
with Partial Training

463 Requirements for Applicants with Full
Standard Theological Training

465 Certificate of Eligibility

467 Placement

469 Report to Convention

471 Applicants from Affiliated Church Bodies

473 South American Committee on Colloquies

Admission to the Teaching Ministry
by Colloquy

4775 Committee Membership

477 Functions

479 Applications Directed to District President

481 Applications Referred to Committee

483 Preliminary Examination and Publication
of Applicant’s Request

485 Academic and Theological Requirements
for the Colloquy

487 Requirements for Applicants with Full
Standard Teacher Training

489 The Final Examination

491 Certificate of Eligibility

493 Placement

494 Women Teachers

495 Report to Convention
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497 Applicants from Affiliated Church Bodies

499 Teacher Colloquies in South America

., Conferences of Pastors and Teachers

4101 Pastoral Conferences

4103 Teachers’ Conferences
4105 Joint Conferences

4107 Smaller Conferences

4109 Intersynodical Conferences
4111 Purposes of Conferences

V. SUSPENSION, EXPULSION, AND APPEALS

5.01
5.03
5.05
5.07
5.09
511

5.21

5.23
5.25
527
529
531
5.33
535
537
539

5.41
543

5.51
5.53
5.55
5.57
559
5.61
5.63
5.65

I. BOARDS OF APPEALS

Membership

Term of Office
Vacancies on Boards
Officers of Boards
Disqualification
Resignations

II. JURISDICTION OF BOARDS

. District Boards, Original Cases

Definition of Original Cases

ORIGINAL CASES IN THE DISTRICT

Ineligibility for Service

Action of President
Consideration of the Case
Petition for Rehearing
Suspension

Referred to District Convention
Report of President to Convention
Meetings of Committee of Review
Report of Committee of Review
to Convention

Action of the Convention

Appeal to Synod

APPEAL CASES IN THE DISTRICT
Definition
Procedure
Counselors (Advisers)
Consideration of the Case
Petition for Rehearing
Appeal to the District
Meetings of Committee of Review
Report of Committee of Review
to Convention



5.687 Action of the Convention
5.69 Appeal to Synod

. General Synodical Board, Original Cases

581 Original Cases in Synod

583 Inter-District Controversies

585 Ineligibility for Service

587 Action of President

589 Consideration of Case

591 Petition for Rehearing

593 Suspension

595 Findings in Inter-District Controversies

597 Report of President to Convention

599 Meetings of Committee of Review

5101 Report of Committee of Review
to Convention

5103 Action of the Convention

APPEAL CASES IN SYNOD

5111 Definition

5.113 Procedure

5115 Counselors (Advisers)

5117 Consideration of Case

5119 Petition for Rehearing

5121 Appeal to Synod

5.123 Meetings of Committee of Review

5.125 Report of Committee of Review
to Convention

5127 Action of Convention

GENERAL RULES GOVERNING BOARDS
OF APPEAL

5.141 Copy of Regulations
5143 Governing Principles
5145 Written Statement by Appellant
5.147 Written Statement by Appellee
5149 Documents and Pleadings
5151 Pleadings Amended
5.153 Witnesses
5155 Time and Place of Hearings
5157 Technical Rules
5.159 Hearings Public or Private
5161 Written and Signed Pleadings
a. b. Uncontradicted Facts
c. Meaning of Documents
5163 Disputed Facts
5165 Arguments Presented
5.167 Excommunication
5169 Sovereignty of Congregation
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5171 Unanimity in Excommunication
§.173 Subcommittees of the Board
5.175 Decision of Board

5177 Registered Mail

5.179 Rehearing

5181 Circularizing Members of District

5183 Expenses
5185 Plaintiffs and Defendants

or Synod

V1. HIGHER EDUCATION

A. Board for Higher Education

6.01
6.03
6.05
6.07

6.09
6.11
613

Personnel and Election

Advisory Committee

Functions of Board

Duties

a. Resolutions, etc., Relating to Educational
Institutions

b. Educational and Admmxstratxve
Standards

c. Student Admission and Transfer
Standards

d. Curricula

e, Surveys of Educational Trends

f. Visit Institutions

g. Professional Staff

h. Additional Help

i. Records of Teaching Personnel

j. Responsibility for Educational Facilities

k. Make Recommendations Regarding
Purchase, Lease, etc., of Bmldmgs

1. Make Recommendations Regarding
Order in Which Appropriations Are
to Be Carried Out

m. Assist Districts in Student Aid Program

n. Develop Plans for Recruitment

o. Guidance to Lutheran High Schools

p.- Additional Powers

Duties of Advisory Committee

Meetings with the Faculties

Other Meetings

B. Boards of Control

621
6.23
6.25
627
6.29
6.31

Purpose of Boards of Control
Personnel of Boards of Control
Qualifications of Elective Members
Election of Elective Members
Vacancies

The Board’s Executive



633
6.37

6.39

Board of Control Meetings

Board of Control Organization

Relation to Synod and Legal Capacity

a. Agents of Synod

b. Corporate Powers

c. Grants, Gifts, Devises

d. Contracts

e. Conformity of Charter, etc.

General Functions and Duties

a. Maintaining Theological and Academic
Standards

. Responsibility for Educational Program

. Responsibility for Instructional Staff

. Responsibility for Students

Responsibility for Business Management

. Responsibility for Property

. Supervision of Student Funds, etc.

MW d DT

Teaching Staff and Faculty

6.51

6.52

6.61

Members of Teaching Staff

a. Graduate Assistants

b. Instructors

c. Assistant Professors

d. Associate Professors

e. Professors

f. Substitute Teachers

Administrative Officers

a. Positions Created by Board of Control

b. Appointments on Recommendation by
President of Institution

The Faculty

Approval of Staff Appointments

Ranking of Members of Staff

Salary Schedules

Faculty Organization and Meetings

a. Faculty Senate

b. Meetings

c. Special Meetings

d. Acting President

e. Secretary and Committees

f. Duties of Standing Committees

Institutional Educational Policies

a. Faculty to Adopt Rules

b. Faculty to Develop Curricula

¢. Policies for Qut-of-class Life

d. Policies for Welfare of Instructional Staft

e. Conformity of Placement Policies

Institutional Policy Formation

Evangelical Discipline and the Right

of Appeal

Experience in Practical Church Work
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6.69
6.71
6.73
6.75

6.77
6.79
6.81
6.83

Grants for Advanced Study

Sabbatical Leave and Leave of Absence
Controversies Among Faculty Members
Controversies Between President

and Faculty

Tenure of Office

Modified Service and Retirement
Incompetency, Neglect, or Incapacity
Refusal to Co-operate, Willful Neglect,
Unbecoming Conduct, False Doctrine

D. The President of the Institution

6.91
6.93

Authority and Duties
Acting President

E. Elections

6.101
6.103

6.105
6.107
6.109
6.111

6.113
6.115
6.117
6.119
6.121
6.123
6.125

6.127

Electors

President of Institution to Make
Recommendations

Faculty Committee in Election of President
Call for Nominations

‘Who May Nominate Candidates

Status and Parish Experience

of Candidates

Publication of Names of Nominees
Recommendations or Objections

Elections

Publication of Election

Formal Call

Procedure if Call Is Declined

Synod Reserves Authority to Create

and Abolish Professorships, etc.
Appolilntment to Positions Not Requiring
a Ca

F. Finances

6.141
6.143
6.145
6.146
6.147
6.149
6.151

Uniform Accounting Methods
Budget for Administrative Activities
Budget for Operation of Institutions
Budget Adjustments

Budget for Capital Improvements
Objections to or Changes in Budget
Contracts for Capital Improvements

G. Specific Regulations for Educational Institutions

6.161

Special Academic Programs
a. Summer Schools
b. Graduate and Correspondence Schools
c. Board for Higher Education to Aid
Schools
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6.162
6.163

6.165

6.167
6.169

The Transfer Student

Placement of Church Workers in Synod

a. First Placement

b. Applications for Temporary Supply

c. Vicars

d. Candidates Eligible for Calls

e. Women Teachers

f. Postgraduate Students

Concordia Seminary, St. Louis

a. Official Doctrinal Censor

b. Guidance for Pastoral Institutes and
Summer Conferences

Concordia Seminary, Springfield

Teachers Colleges

a. Students Failing to Complete Studies

b. Enrollment of Women Students

c¢. Eligibility of Women Teachers

VII. PARISH EDUCATION

. Christian Training of the Young

7.01

7.03
7.05

7.07

7.09

Responsibility of Home and Church
a. Parental Responsibility

b. Congregational Responsibility
Instruction for Confirmation
Lutheran Parochial School

a. Establishment of Schools Urged
b. Mission Opportunities of Schools
¢. Qualifications of Teachers

d. Calls, Salaries, etc.

e. Suitable Buildings and Equipment
Sunday Schools

a. Conduct of Sunday Schools

b. Synod’s Sunday School Literature
c. Teacher Training

d. Sunday School Associations
Other Part-time Agencies

a. Saturday Schools

b. Daily Vacation Bible Schools

¢. Instruction on Released Time

d. Combination of Agencies

. Board of Parish Education

7.23
7.25

Membership
Functions
a. Parish Education and Schools
b. Watch for Dangers
¢. Produce Textbooks, etc.
d. Co-ordinate and Integrate Agencies
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. Supervision of Formal Educational
Activities of Congregations
. Initiate and Direct Research Activities
. Advise Synod, Districts,
and Congregations
. Call Educational Conference
. Provide Material for Sunday School
Teacher Training
j. Meet with Colleges and Seminaries
721 Annual Budget
7.29 Executive Secretary of Board
731 Secretary of Schools
733 Editor of Sunday School Literature
735 Secretary of Adult Education

C. District Board of Parish Education
7.41 Membership
7.43 Functions
7.45 Educational Director
D. Congregational Boards of Parish Education
751 Functions

E. High School Associations
1.53

-3 | 0

F. Young People’s Work

7.61 Purpose
a. Postconfirmation Training
b. Attention to Laxity
c. Reclamation of Straying
7.63 Agencxes and Activities
a. Societies an Effective Aid
b. Bible Study Program
c. Additional Activities
d. Practical Activities
e. Fellowship
7.65 Administrative Organizations

G. Synodical Board for Young People’s Work

7.71 Membership
a. Personnel
b. Executive Director of Walther League
a Member
7.73 Functions

H. District Committee for Young People’s Work

781 Election or Appointment
7.83 Functions
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1. Congregational Youth Committee

791

Purpose and Duties

J. The Walther League

7.95

Affiliation Advised
VIIL MISSIONS

A. North American Missions

821

829

Personnel and Election of Board

Vacancies

Executive Secretary and Staff

Functions of Board

Duties of Board

a. Information Bearing on Missions

b. Counsel with Other Mission Boards

¢. Work with District Mission Boards

d. Consult with District Mission Boards

e. Supply Information to Districts

f. Communicate with Church Extension
Department

g. Arrange Mission Conferences

h. Determine General Policies

i. Call and Engage Workers

j. Provide for Missionary Training

k. Submit Budget to Board of Directors

The Distriet Mission Boards

a. Information Bearing on Missions

b. Investigate Techniques

c. Guide Mission Performance of All
Congregations

d. General Helpful Information

e. Make Regular Surveys

£ Submit Survey Findings

g. Report to Board for Missions

h. Provide Appropnate Subsidy

i. Guide Planning and Research

j. Counsel Congregatxons Having Problems
k. Co-operate with Commission on College

and University Work

1. Work Closely with Synod’s Department

of Social Welfare
m. Establish Executive Offices
n. Solicit Support for Mission Program

B. Missions to the Deaf

831
833
835

Personnel and Election of Board
Vacancies

Executive Secretary



8.37 Functions and Duties
a. Conduct of Missions
b. Publications for Deaf
c. Annual Budget

C. Missions to the Blind .

841 Personnel and Election of Board
8.43 Vacancies
8.45 Executive Secretary and Assistants
8.47 Functions and Duties
a. Conduct of Missions and Publications
for the Blind
b. Director of Missions
c. Supervision of Publications
d. Co-operation with District Boards
e. Annual Budget

D. Board for European Affairs

851 Personnel and Election of Board
8.53 Vacancies
8.57 Duties and Functions
a. Church Work in Europe
b. Advisory Council in Europe
c. Annual Budget

E. World Missions

871 Personnel and Election of Board
8.73 Vacancies
8.77 Organization of Board
8.79 Duties and Functions
a. Missions Among Non-Christian Peoples
b. Relation to Missionaries
c. General Policies and Practices
d. Committee Regulations
e. Annual Budget
8.81 Executive Secretary
a. Appointment
b. Under Direction of Board
8.83 New Fields, Foreign Countries
885 Training of Missionaries
887 Training of Women
889 Resident Superintendents

F. Church Extension Board

8101 Personnel and Election of Board
8.103 Vacancies
8.105 Objectives
8.107 Functions
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8.109

8111
8113

8.115
8117

8119

8121
8.123

Duties of Board

a. Administer the Fund

. Assist Districts

. Study District Loan Applications

. Approve Repayment Schedules

Establish Policies

Review Periodically Financial Statement

Confer with Treasurer’s Office

Seek Greater Conformity in Policy

Co-operate with Districts

Make Minutes Available

. Publish Complete Financial Statement

Executive Secretary

Treasurer of Synod as Depositary

a. Depositary of Church Extension Fund

b. Monthly Reports to the Board

e. Confer with Church Extension Board

d. Ex-officio Member of Church Extension
Board

Report of Board

The Fund

a. Purpose of Fund

b. How Fund Is Increased

Loans

a. How Made

b. Limit

c. Repayment

d. Administration Fee

e. Notes

f. Reports by Districts

The District Church Extension Program

Division of Expansion and Division of

Investment

Fo-r PRt Lo o

G. Commission on College and University Work

8.131
8.133
8.135
8.137
8.139

Personnel and Election of Commission
Objectives

Functions

Executive Secretary and Assistants
District Co-ordinators

H. Armed Services Commission

8.151
8.153

Personnel and Appointment
General Duties
a. Liaison Agency
b. Solicit Applications for Chaplaincies
¢. Executive Office and Secretary
d. Co-operation with Synodical
and District Officials



8.155

8.157

8.159

e. Annual Budget

f. Report to Synod

Chaplains

a. Give Counsel

b. Monthly Reports

¢. Withdrawal of Endorsement
d. Financial Support

Armed Services

a. Record of Servicemen

b. Information as to Servicemen
c. Christian Literature

d. Service Centers

Military and Veterans in Hospitals
a. Spiritual Needs

b. Endorse Chaplains

c. Secure Civilian Pastors

d. Literature

e. Reports

1. Medical Missions

8.165

8.167
8.169

8.171

Medical Mission Council

a. Appointment of Mission Council

b. Develop Interest in Medical Missions

c. Regular Meetings

d. Ultimate Authority

Executive Secretary

Duties of Executive Secretary

a. Attend Meetings

b. Direct Medical Mission Work

. Maintain Liaison with Agencies

. Recruit Personnel

. Give Guidance to Personnel

. Give Guidance to Missionaries

Advise Concerning Special Funds

Submit Plans and Programs

Advise Church Agencies

Maintain Contact

. Review Medical Mission Program

. Submit Budget to Board of Directors
m. Submit Budget to Mission Boards

Lutheran Medical Mission Association

Hewo PR m® 0

J. Mission Council

817
8177

Personnel
Basic Functions
a. Share Programs, Plans, Problems
b. Work Closely with Stewardship
Department
c. Advise Auxiliary Agencies
6-60



.IX, FINANCES

A. Appropriations
9.01 Two-thirds Majority

B. Fiscal Conference

9.03 Membership and Organization
9.05 Duties
a. Meet Annually
1. Review Financial Situation
2. Fix Synodical Budget
3. Devise Ways to Raise Budget
4. Suggest Improvements
5. Help Districts
b. Synod-authorized Appropriations
9.07 Expenses

C. Board of Trustees of Synod’s Trust Funds
9.21 Membership and Appointment
923 Term of Office
9.25 Vacancies
9.27 Duties and Powers
929 Executive Committees
9.31 Missouri Synod Foundation

D. Annuities
941 Synod’s Policy
9.43 Annuity Agreements

9.45 Annuity Rates
9.47 Administration of Funds

E. Missouri Synod Foundation

961 Incorporation
9.63 Purpose
965 Board of Trustees
a. Elections
b. Terms

F. Solicitation of Funds
971 Collections Beyond Congregational Bounds
973 Collections Beyond District Bounds
9.75 Approval Is Recommendation Only

X. SUPPORT AND PENSIONS

A. Board for Support and Pensions

10.01 Personnel and Election
10.03 Vacancies
10.05 Duties

a. Grant Support

b. Report Decisions



10.07
10.09
10.11

10.13
10.15
1017
10.19
10.21

1031

¢. Reports on Persons Cared For
d. Annual Budget

Executive Secretary

District Subcommittees

Duties of Subcommittees

a. Investigate Applications

b. Represent Synodical Board
Persons Entitled to Support
Persons Not Entitled to Support
Official Lists

Application for Support

Support and Pensions Conference

. Lutheran Laymen’s League Endowment Fund

The Covenant
a. Capital to Remain Intact
b. Use of Proceeds

The Pension Plan for Pastors and Teachers

1041
1043

10.45

10.47

1049

Definitions
Contributions to Pension Fund
a. Eligibility of Worker
b. Additional Contributions of Worker
c. Partial Payments of Worker
d. Congregational Contributions
e, Contributions Credited to Worker
f. Employers’ Payments for Nonmembers
g. Partial Payments
h. How Contributions Are to Be Made
i. Additional Congregational Contributions
Benefits of the Pension Plan
a. Payment of Annuities
b. When and How Long Payable
c. Widow’s Annuity
d. Orphans’ Annuity
e. Marriage of Annuitant
f. Death of Worker Leaving Dependents
g. Death of Worker Without Dependents
h. Termination of Annuity
i. Death of Female Worker
Special Benefits of Pension Plan
a. Death Benefit
b. Old-age Benefit
c. Disability Subsidy
d. Widow’s Special Benefit
e. Workers Not Participating Members
f. Fiscal Conference to Appropriate
Funds
Workers Leaving Service
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a. Right of Withdrawal

b. Holding Funds in Custody

c. Refund to Congregation
10.51 Operating Expenses
10.53 Accounting and Investment

a. Treasurer and Duties

b. Investment of Fund

c. Loans to Congregations
1055 Amending the Pension Plan

XI. PUBLICATIONS

. Concordia Publishing House

1101 Incorporation
11.03 Board of Directors
Personnel
. Election and Term
. Vacancies
. Meetings
Powers
Compensation
Removal
. Resignation
i. Order of Business
11.05 Officers
a. Election
b. President
c. Vice-President
d. Secretary
e. Treasurer
f. General Manager
g. Assistant Managers
h. Compensation
1107 Seal
11.09 Waiver of Notice
11.11 Committees
11.13 Fiscal Year
11.15 Surplus Funds
11.17 Bond of Officers
11.19 Bonds or Mortgages
11.21 Credit Policy
11.23 Miscellaneous
. Manuscripts
. Representation at Synodical Convention
. Free Copies of Official Organs
Periodicals for Educational Institutions
. Copies for Synod’s Archives
Official Synodical Proceedings
and Statistical Yearbook
Circulars
. Responsibility for Doctrinal Statements
6-60
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B. Literature Board

1141 Personnel and Appointment
11.43 Advisory Members
a. Manager of Concordia Publishing
House
b. Specialists
1145 Meetings
11.47 Duties of Secretary
1149 Functions of Board
1151 Duties
11,53 Expenses

C. Young People’s Literature Board

11.61 Personnel and Appointment
11.63 Chairman
11.65 Duties

a. Selection of Books

b. Submission for Publication
11.67 Reading Lists
11.69 Expenses of Board

D. “The Lutheran Witness” and “Der Lutheraner”

11.81 Official Organs

11.83 Editorial Board
11.85 Editors

11.87 Editorial Policies
11.89 Censorship

1191 Salary and Expenses

E. Committee for Rgsearch

11.101 Personnel and Appointment
11.103 Duties and Functions
11105 Operating Expenses

F. Commission on Worship, Liturgics,
and Hymnology

11.111 Personnel and Appointment
11.113 Functions and Duties
a. Prepare Official Service Books
b. Duties
1. Make Literature Available
2. Clear All Literature
3. Recommend Worship Materials
4. Represent Synod
5. Consult Music Departments
11115 Budget
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A.

XI. PUBLICITY

Department of Public Relations

12,01 Personnel and Appointment

12.03 Functions and Duties
a. Co-ordinate Public Relations Efforts
b. Disseminate Factual Information
¢. Present Lutheran Point of View
d. Answer Attacks
e. Relations with Government Agencies
f. Responsible to President

1205 Executive Secretary

12.07 Headquarters

12.09 Budget

Radio and Television

1211 KFUO Operating Board
1213 Television
12.15 Mass Communications Council

XIII. DEPARTMENT OF WELFARE

. Board of Social Welfare

13.01 Personnel and Appointment
13.03 Vacancies

13.05 Duties and Functions

13.07 Executive Secretary

. Board of World Relief

13.11 Personnel and Appointment
13.13 Vacancies
13.15 Duties of Board
a. In General
b. Disaster Relief
c. Advise in Time of Disaster
d. Appeal for Funds
e. District Subcommittee
f. Unexpended Emergency Funds
13.17 Executive Director

XIV. FRATERNAL ORGANIZATIONS

1401 Commission on Fraternal Organizations
a. Membership
b. Gather Information
c. Prepare Reports
d. Office of Commission
1403 Synod’s Position Concerning Lodges
a. Synod Opposed
b. Duty of Pastors
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c. Admonition to Pastors

d. Admonition and Suspension

e. Responsibility of Districts

f. Holy Communion, General Practice
g. Holy Communion, Exceptions

XV. DEPARTMENT OF ARCHIVES

15.01
15.03

15.05

AND HISTORY

Concordia Historical Institute
The Board of Governors
a. Personnel and Appointment
b. Officers
c. Vacancies
d. Advisory Members
Purposes and Functions
a. Purposes of Department
1. Promotion
2. Correlation
3. Preservation
4. Research
5. Official Depository
b. Functions of Board
1. Catalogs and Inventories
2. Purchases, Donations, etc.
3. Records of Donations and Loans
4. In General

15.07 Director
15.09 Headquarters
1511 Budget
15.13 Transfer

a. Noncurrent Records, etc.

b. Within Fifteen Years

c. Temporary Committees

d. Papers of Disbanding Groups

XVI. AMENDMENTS TO BYLAWS

16.01 How Made
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Bylaws to the Constitution
of The Lutheran Church —
Missouri Synod
I. SYNODICAL ORGANIZATION
A. MEMBERSHIP

1.01 Application and Reception

Applications for membership in Synod may be
acted upon in the convention of Synod or of any
District of Synod.

1.03 Signing Constitution

All members of Synod shall sign the Constitution
of Synod in open session at the first convention of
the District which they attend. The duly elected
lay delegate of a newly received congregation shall
sign the Constitution as the representative of his
congregation. The District Secretary shall obtain
the signatures to the Constitution in a book pro-
vided for this purpose. The District Secretary shall
note, opposite a member’s signature, the year in
which the member is received or relinquishes mem-
bership or is transferred to another District of
Synod. The District President shall keep the Sec-
retary of his District informed of transfers into and
out of the District so that entries can be made in the
records of his District.

1.05 Duties of Members

Every member of Synod shall, in accordance
with his vocation, his ability, and the means at his
command, diligently and earnestly promote the
purposes of the synodical organization by word,
deed, and adequate financial support.

1.07 Duties of Advisory Members

Advisory members of Synod shall attend the
District conventions. They shall not be elected by
any congregation or by any group of congregations
as lay delegates to a synodical convention, nor shall
they be accredited as such. Former pastors and
teachers who are regularly engaged in a secular
calling shall no longer be considered advisory
members.
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1.09 Relation of Synod to Its Members

a. The Constitution, Bylaws, and all other rules
and regulations of Synod apply to all members of
Synod, i.e,, to all congregations, pastors, professors,
and teachers. Synod expects such congregations as
have not yet been received into membership, but
are served by Synod, and whose pastors and teach-
ers hold membership in Synod to honor its rules
and regulations. ’

b. Synod expects every member congregation to
respect its resolutions and to consider them of
binding force if they are in accordance with the
Word of God and if they appear expedient as far
as the condition of the congregation is concerned.
Synod, being an advisory body, recognizes the
right of the congregation to be the judge of the
expediency of the resolution as applied to its
local condition. However, in exercising such
judgment, a congregation must not act arbitrarily
but in accordance with the principles of Christian
love and charity.

c. Membership of a congregation in Synod gives
Synod no equity in the property of the congre-
gation,

1.11 Constitutions of Congregations

a. A congregation which applies for membership
in Synod shall, two months prior to the convention
of Synod or of the respective District of Synod,
send its constitution to the District President, who
shall refer it to a standing committee of the District.
This committee shall examine the constitution to
ascertain whether its provisions are in harmony
with Scripture and the teachings and practices of
Synod in order that any necessary changes may be
made by the congregation before the District or
Synod convenes. A congregation shall not hold
membership until it has made such changes as
Synod may have deemed necessary and has so
notified the District President.

b. A member congregation which translates, re-
vises, or amends its constitution or adopts a new
constitution shall submit such translation, revision,
amendment, or new constitution for examination
and approval in the manner prescribed in Par. 1.
11, a.
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B. SYNODICAL CONVENTIONS — PROCEDURE

123 Convention Preachers

The President shall appoint the convention
preachers prior to the convention of Synod. The
President, or one of the Vice-Presidents appointed
by him, shall preach at the opening service.

125 Organization, Reports, Memorials

a. The convention shall organize at its first ses-
sion on the basis of the registration and the report
of the Committee on Credentials. The President
shall then make his presidential address, submit
his official report, and announce the order of busi-
ness.

b. All matters to come before the convention
shall as a rule be presented to the President in
writing fourteen weeks prior to the convention. He
shall decide which of these matters shall be pub-
lished in the book of Reports and Memorials, a copy
of which shall be mailed eight weeks prior to the
convention of Synod to each pastor and teacher of
Synod and to each elected lay delegate.

¢. All memorials or overtures sent to the Presi-
dent shall be submitted to Synod through .one of
its convention committees. Memorials which are
received by the President later than ten days before
the opening date of the convention shall not be sub-
mitted except upon recommendation of a committee
of three appointed by the President and by special
resolution of the convention.

127 Convention Committees

The President shall refer all matters which are
to be presented to Synod to convention committees
appointed by him from among the accredited dele-
gates and official representatives in order to expe-
dite the transaction of business. After due consider-
ation of the matters referred to them, these
committees shall report their findings and recom-
mendations to Synod. If the President deems it
advisable, he shall be empowered to convene any
such committees prior to the opening of the con-
vention. Every member of Synod shall -have the
right to object to any appointment made to such
committees. There shall be adequate lay represen-
tation on all committees,
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1.29 Parliamentary Rules

The President shall conduct the sessions of Synod
according to accepted parliamentary rules and shall
so arrange the schedule of business that the ses-
sions of Synod do not extend beyond ten busi-
ness days.

1.31 Order of Business

The President shall, at the first session and
during the course of the succeeding sessions of
Synod, announce the order of business for the
following days.

1.33 Daily Minutes

Brief daily minutes shall be read at synodical
conventions.

135 Absences

All duly elected delegates and advisory members
shall attend all sessions regularly until the close
of the convention. Delegates who arrive late or
leave early or who do not attend at all shall pre-
sent a written excuse.

137 Distribution of Official Proceedings

A printed copy of the Official Proceedings of
each convention shall be mailed by Concordia Pub-
lishing House to every pastor in Synod for the
information and use of the pastor and the members
of his parish. The cost shall be paid by Synod.

1.39 Time and Place of Next Convention

Before adjournment, Synod shall decide upon
the time and place of the next convention. If Synod
fails to do this, the President shall do so. In case
of necessity he may change the appointed time and
place of meeting.

C. SYNODICAL CONVENTIONS
REPRESENTATION

151 Electoral Circuits of Member Congregations

An electoral circuit shall comprise from ten
to fifteen member congregations. Each electoral
circuit shall be represented by one pastor and
one layman. Large congregations shall form
small circuits, and small congregations shall form
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large circuits. A fractional portion remaining after
the circuits have been formed shall be entitled to
the same representation as a complete circuit.

1.53 Election of Delegates to Convention

Delegates and their alternates shall as a rule
be selected by the representatives of the respec-
tive electoral circuits at the convention of the
District preceding the convention of Synod. When-
ever the delegates thus elected leave the elec-
toral circuit or are prevented from attending the
synodical conventions, the electoral circuit shall
fill the vacancy. In case the representatives of such
circuits authorize one of their congregations to elect
the lay delegate for the respective circuit, such lay
delegate must present to Synod credentials signed
by the pastor and two officers of his local congrega-
tion. The Committee on Arrangements shall pro-
vide for each lay delegate proper credential forms
prepared and made available by the Secretary of
Synod. The publication in the District Proceedings
of the names of the delegates or the alternates
chosen by the electoral circuits shall be sufficient
evidence of election. If these proceedings have not
been printed or if in the meantime changes have
become necessary, the certification of election by
the District Secretary or the District President or
his representative shall entitle the delegate to vote,
provided such lay delegate presents credentials
as aforesaid.

155 Delegates Not Bound by Instructions

Congregations shall not require their delegates
to vote in accordance with specific instructions, but
every delegate shall be permitted to vote accord-
ing to his own conviction.

1.57 Electoral Circuits of Advisory Members

Every circuit of approximately twenty ad-
visory pastors and approximately twenty teachers
of Lutheran elementary and secondary schools
shall be entitled to one representative. These
selections shall as a rule be made at the con-
vention of the District preceding the convention
of Synod. Any fractional portion remaining shall
be entitled to the same representation as a complete
circuit. The registered name in the printed Pro-
ceedings of the District or the certification by the
District Secretary or the District President or his
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representative shall entitle the elected represent-
ative to recognition by Synod, but without vote.

159 Other Advisory Representatives

a. The Vice-Presidents of Synod, all District
Presidents, and all full-time executives of Synod
shall attend the conventions of Synod ex officio.

b. Each of Synod’s educational institutions shall
be represented at synodical conventions by its pres-
ident. Each faculty is to elect representatives to
enable each member to attend at least one out of
three synodical conventions.

c. All boards, commissions, and committees of
Synod shall be represented at the conventions of
Synod by at least one of their members.

1.61 Rights of Advisory Members

a. Advisory members of Synod shall be entitled
to the floor and may express their opinion the same
as voting members. They may submit overtures to
Synod and may request voting members of Synod
to submit resolutions for them in order that matters
in which they are interested may be presented to
Synod in the regular manner.

b. They shall be eligible to membership on com-
mittees and to offices of Synod, unless otherwise
specified.

c. Advisory pastors who are temporarily serving
voting congregations are not entitled to a vote.

D. SYNODICAL CONVENTIONS
ARRANGEMENTS

1.73 Committee on Arrangements

The President of Synod shall appoint a Com-
mittee on Arrangements, consisting of not fewer
than nine members, of whom at least one should
be chosen from the group of men that constituted
the arrangement committee for the preceding con-
vention. This committee shall be appointed as
soon as possible after the convention site has been
determined.

1.75 Expenses
a. Synod shall bear one half of the net cost of
the convention, and the host congregations shall
bear the remaining one halif.
b. Synod’s part of the expenses shall be raised
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by a levy of one cent ($0.01) per communicant
member, each District to decide how it will raise
its proportionate share. The District Treasurer
shall remit the share of his District to the treasurer
of the Committee on Arrangements not later than
the month of March before the convention.

¢. The congregations which are host to the con-
vention shall be exempt from this levy.

1.77 Traveling Expenses, Lodging, and Meals

a. All traveling expenses, lodging, and meals of
synodical officials, delegates, and representatives
shall be paid by Synod, the Districts, the boards,
the circuits, or the commissions which are repre-
sented by the respective delegates or representa-
tives. The expenses of District Presidents shall
be paid by Synod. The Committee on_ Arrange-
ments shall arrange for lodging at hotels, dormi-
tories, or in private homes and also provide for
joint meals while the convention is in session.
Rates for lodging and meals shall be established
and published by the Committee on Arrangements,
and the delegates and representatives shall pay the
established rates for lodging and meals when reg-
istering prior to the opening of the convention.

b. The Committee on Arrangements shall pro-
vide preconvention housing and meeting facilities
for committees which must meet before the con-
vention opens. The President of Synod shall desig-
nate such committees and shall so notify the Com-
mittee on Arrangements. All expenses incurred by
such preconvention committee meetings shall be
borne by Synod. .

II. SYNODICAL ADMINISTRATION

A. OFFICERS AND BOARDS

2.01 Elective Officers

The elective officers of Synod shall be a Presi-
dent, four Vice-Presidents, a Secretary, and a
Treasurer.

2.03 Elective Boards

The elective boards of Synod shall be:
A Board of Directors
A Board of Control for each educational
institution
A Board for North American Missions
A Board for Missions to the Deaf
A Board for Missions to the Blind
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A Board for European Affairs

A Board for World Missions

A Church Extension Board

A Board of Parish Education

A Board for Young People’s Work

A Commission on College and University Work

A Board of Appeals

A Board for Support and Pensions

A Board of Directors for Concordia Publishing
House

A Committee on Nominations

2.05 Appointive Officials and Boards

All other officers, boards, commissions, and com-
mittees of Synod shall be appointed as follows:

a. By the President in conjunction with the
Vice-Presidents:
A Committee on Constitutional Matters
An Armed Services Commission
A Literature Board
A Committee on Doctrinal Unity
A Committee for Research
A Young People’s Literature Board
A Commission on Fraternal Organizations
A Finnish Relations Committee
An Advisory Committee on Doctrine and
Practice
A Board of Social Welfare
A Commission on Worship, Liturgics, and
Hymnology
b. By the Board of Directors:
A Controller
An Executive Director
An Assistant Treasurer
An Auditor
An Executive Secretary of Medical Missions
A Department of Stewardship, Missionary
Education, and Promotion
A Statistician and Chronicler
A Transportation Secretary
A Committee on Church Architecture
A Valparaiso Advisory Committee
A Board of Trustees of Synodical Trust Funds
A Board of World Relief
A Board for Public Relations
A Mass Communications Council
An Operating Board for KFUO
An Operating Board for Lutheran Television
Productions
A Board of Archives and History
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c. By the President in conjunction with the
Vice-Presidents, subject to the approval of the
College of Presidents:

A Board for Higher Education

d. By the College of Presidents with the ap-
proval of the President and Vice-Presidents of
Synod:

An Editorial Board for The Lutheran Witness
and Der Lutheraner

2.07 Term of Office

The term of office for all officers, boards, com-
missions, and committees of Synod shall be three
years unless the Bylaws specifically provide other-
wise.

2.09 Salaried Executives Without Vote

Salaried executives shall not be voting members
of the board, commission, or committee under which
they serve,

2.11 Organization of Boards, Commissions,
and Committees

a, All boards, commissions, and committees shall
organize at the first meeting after their election or
appointment and shall conduct their business in
accordance with accepted parliamentary rules.

b. The board or commission under which salaried
executives serve shall draft the necessary regula-
tions for the conduct of their offices. These regula-
tions and any changes therein shall be submitted
to the Committee on Constitutional Matters for
review to avoid any possible conflict with the Con-
stitution and Bylaws.

2.13 Accountability of Officers, Boards,
Commissions, and Committees

All officers, boards, commissions, and committees
shall be accountable to Synod for all their transac-
tions, and every decision of such board, commission,
and committee may be appealed to Synod.

215 Holding More than One Office

No one, either in Synod or in a District, or
between Synod and a District, shall hold more
than one elective office; or more than two offices,
although one or both be appointive; or ever hold
two offices of which one is directly responsible for
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the work done by the other. Doubtful cases shall
be decided by the President of Syned.

B. THE PRESIDENT OF SYNOD

227 Supervision by the President

a. The President, in exercising supervision over
the doctrine taught in Synod and over the ad-
ministration of all officials and employees of Synod,
shall at regular intervals officially visit or cause to
be visited all the educational institutions of Synod,
and he shall receive reports from the District
Presidents.

b. The President, since he must frequently be
represented at District conventions by the Vice-
Presidents, shall meet with the Vice-Presidents for
common counsel and concerted action concerning
matters which Synod must present to the various
Districts.

c. The President shall consult with the Vice-
Presidents whenever important and difficult synod-
ical and intersynodical questions and problems arise.

229 Advisory and Executive Functions

a., The President shall upon request give counsel

and advice to such as are under his supervision.
He shall exercise executive power only when the
affairs of Synod demand it and when he has been
expressly invested with such power for such spe-
cific purpose. Any member of Synod shall have the
right to appeal from his action to Synod.
- b. The President, in the interval between con-
ventions, shall appoint special boards or committees
whenever the purpose for which Synod has been
organized requires, or when conditions arising in
the course of time demand such action.

c. The President shall make an official report
to Synod at each convention.

d. The President shall approve the manuscript
of convention proceedings before they are published
by the Secretary.

231 President a Full-time Executive

a. The President shall be a full-time executive,
He shall not be in charge of a congregation or hold
a chair at any educational institution but may be
called as an assistant pastor, provided such services
do not interfere with his official duties as President.

‘b, A President who, before he has reached the
6-60



official (pension) retirement age, fails to be re-
elected to this full-time office or elects to resign
his position because of infirmity shall receive an
annual stipend determined by the Board of Direc-
tors of Synod for such length of time as seems
advisable to provide adequately for his sustenance,

C. THE VICE-PRESIDENTS OF SYNOD

2.33 Succession to Presidency

The Vice-Presidents shall, in the order in which
they have been elected, perform the duties of the
President in the event that the President’s office
is vacated or the President becomes incapacitated.

2.35 Relation to President

The Vice-Presidents shall, upon request of the
President or as may be provided by Synod, advise,
assist, or represent the President.

237 The First Vice-President a Full-time
Executive

a. The First Vice-President shall be a full-time
executive. He shall not be in charge of a congre-
gation or hold a chair at any educational institu-
tion but may be called as an assistant pastor, pro-
vided such services do not interfere with his official
duties as First Vice-President.

b. A First Vice-President who, before he has
reached the official (pension) retirement age, i
to be re-elected to this full-time office or elects
to resign his position shall receive an annual stipend
determined by the Board of Directors of Synod for
such length of time as seems advisable to provide
adequately for his sustenance.

2.38 Vacancies

A vacancy in any Vice-Presidency shall be
filled by advancing the lower-ranking Vice-Presi-
dents. The remaining vacancy shall then be filled
by the President from the reserve list of nomi-
nations, that is, from the nominees left after the
previous election according to the number of votes
received.

D. THE SECRETARY OF SYNOD

239 Publication of Convention Proceedings

The Secretary shall publish the ﬂ]:roceedmgs of
the conventions. He shall prepare the manuscript,
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recording all resclutions in the wording in which
they were adopted by Synod, and publish the pro-
ceedings after the President has approved the
manuscript.

241 Notifications of Elections and Resolutions

The Secretary shall notify every member of
Synod elected to office of his election. Immediately
upon the close of the synodical convention the
Secretary shall report officially to all boards and
committees of Synod all resolutions concerning
them, in order that the execution of any resolutions
may not be deferred until the proceedings have
been published.

243 Announcement of Convention Committee
Meetings
The Secretary shall daily announce the time

and place of committee meetings at conventions
of Synod.

E. THE TREASURER OF SYNOD

2.45 Shall Be a Layman

The Treasurer shall be a layman elected by
Synod.

2.47 General Duties

The Treasurer shall administer his office in
accordance with the rules and regulations adopted
by Synod and as directed by Synod’s Board of
Directors. He shall receive and disburse Synod’s
moneys and keep accurate account of them under
instructions of the Board of Directors.

2.49 Authority to Borrow Money

The Treasurer shall be authorizea to borrow
money in the name of Synod, provided the Board
of Directors has first determined the amounts and
the conditions under which such moneys shall be
borrowed.

2.51 As Depositary

The Treasurer shall act as the depositary for
all funds in the hands of Synod’s boards, commis-
sions, officers, and employees who by virtue of their
office act as custodians or trustees of such funds.
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253 As Trust Officer

a. The Treasurer shall be ex officio the Trust
Officer of Synod.

b. He shall keep on file a correct list of all
devises and bequests which directly or indirectly
have been given to Synod. In such list there shall
be recorded the name of the testator, the amount
of money or the real estate (including description)
devised or bequeathed, the stipulations of the will,
if such have been made by the testator, and the
name of the executor or executors. New legacies
and bequests made to Synod, to its institutions
and for any of its activities, shall be reported to
the Treasurer as soon as possible.

c. He shall at every convention of Synod render
a report and a financial statement regarding all
legacies which he administers and also respecting
such legacies concerning which executors have re-
ported to him.

255 Reports in the Official Organs

The Treasurer shall publish monthly in The
Lutheran Witness and Der Lutheraner the accu-
mulated amounts received from the respective Dis-
trict Treasurers during the current fiscal year.

2.57 Safe-deposit Boxes

The Treasurer shall rent such adequate safe-
deposit boxes in the name of Synod as may be
approved by the Board of Directors. Synod’s bonds
and other negotiable securities shall be stored in
such boxes. Access to these boxes shall be regu-
lated by the Board of Directors.

2.59 Fireproof Vaults

Synod’s books and records and its nonnegotiable
securities shall be deposited in fireproof vaults
provided by Synod.

2.61 Missouri Synod Foundation

The above sections 245 to 2.59 shall not apply
to the office of the treasurer of The Lutheran
Church — Missouri Synod Foundation, a subsidiary
corporation of The Lutheran Church — Missouri
Synod, nor to the funds, devises, bequests, legacies,
endowments, foundations, annuity gifts, invest-
ments, and trust funds of The Lutheran Church —
Missouri Synod Foundation,
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F. THE BOARD OF DIRECTORS OF SYNOD

2.71 Membership

The Board of Directors shall be constituted as
follows: the President, the Secretary, and the
Treasurer of Synod by virtue of their office, and
three pastors and five laymen to be elected accord-
ing to Synod’s rules. No person salaried by Synod
shall be elected to the board. The Vice-Presidents
of Synod shall be advisory members of the board.

2.73 Vacancies

The Board of Directors shall be authorized to
fill any vacancies in its membership for the un-
expired term.

2.75 Authority

The Board of Directors shall be the legal repre-
sentative of Synod and the custodian of Synod’s
property. It shall be vested with the general man-
agement and supervision of Synod’s business affairs.

2.17 Meetings

The board shall meet not fewer than four times
a year and shall keep accurate minutes of its pro-
ceedings. A majority of the board members shall
constitute a quorum.

2.79 Duties

a. The Board of Directors shall prepare the
annual budget of Synod and submit it to the Fiscal
Conference for final action.

b. The Board of Directors shall balance the
budget as nearly as possible and shall be authorized
to do any and all things necessary or expedient to
accomplish this end.

c. The Board of Directors alone shall have power
to authorize various boards to solicit money beyond
their budgets.

d. The Board of Directors shall regulate the
collection of moneys from congregations and in
Synod at large beyond the confines of any one
District. No individual, congregation, or private
organization shall solicit moneys in Synod at large
without the consent of the Board of Directors. This
rule shall not be construed to interfere with Dis-
trict or local financial undertakings, provided that
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the collection of moneys shall be confined to the
District or the respective area.

e. The Board of Directors shall cause regular
audits to be made of all departments, boards, com-
mittees, and activities of Synod and shall cause
examinations to be made of the books and records
of all subsidized Districts, so far as these may
relate to the subsidies received from Synod. It may
at any time cause an audit to be made of any
department, board, committee, or activity of Synod,
independent of the audits hereinbefore provided.

f. The Board of Directors, in consultation with
the respective boards, commissions, and committees,
shall work toward uniformity in matters of the
remuneration and conditions of employment of all
employees of Synod and its various agencies whose
salaries or wages are not fixed by Synod.

g. The Board of Directors shall determine the
amount of the bond to be furnished by all officers
of Synod in fiduciary capacities. The premium shall
be paid by Synod.

h. The Board of Directors shall have charge of
all of Synod’s real and personal property and shall
hold and manage such property in accordance with
the instructions of Synod. Title to all such property
shall be taken in the name of Synod under its
corporate title, except in cases where the property
to be acquired is to be purchased for the use and
benefit of a seminary or college which has been
separately incorporated under the synodical reso-
lution of 1935 and to which corporation the present
real estate holdings have been conveyed with the
necessary reversionary clause,

i. The Board of Directors shall in accordance
with the instructions of Synod authorize the erec-
tion of any building on property owned or con-
trolled by Synod or permit the purchase of any
property only when the entire sum necessary for
such building or property has been paid into the
treasury of Synod, However, Synod in convention
assembled, recognizing that emergencies may arise,
may authorize the Board of Directors to borrow
specified amounts for capital-investment purposes,
provided proper amortization of such borrowed
funds is specified at the time of authorization.

j. The Board of Directors shall have final re-
sponsibility for the construction and location of
new buildings and for major remodeling. As a
board or through its representative it shall approve
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all plans and the location of any building erected
on properties belonging to Synod. It is directly
responsible for all legal aspects of such operations.
It shall hold the Board for Higher Education
responsible in the area of higher education for
planning, locating, constructing, and major re-
modeling of educational facilities, and for discharge
by each Board of Control of its responsibility in
the construction and major remodeling of educa-
tional facilities.

k. The Board of Directors, at a time when it
believes the best interests of Synod will be served,
shall authorize the initiation of specific projects
relating to the establishment of new institutions,
the relocation of old institutions, the erection of
new buildings, extensive remodeling, or the pur-
chase, lease, or sale of property, when Synod has
made appropriations for these projects. It shall,
however, initiate and shall establish the priority of
higher-education projects on recommendation of
the Board for Higher Education.

1. The Board of Directors may erect or purchase
the necessary professors’ residences upon recom-
mendation of the Board for Higher Education and
may borrow the money to pay for them. The in-
terest and principal shall be paid with the moneys
which would ordinarily be expended for rentals.

m. The Board of Directors shall have final re-
sponsibility for the maintenance of all Synod’s
property and shall exercise this control in the area
of higher education by holding the Board for Higher
Education responsible for all matters relating to
maintenance and repair of Synod’s educational
properties, and for the discharge by each Board of
Control of its responsibility in the construction and
maintenance of the physical properties of its in-
stitutions, except that the Box of Directors is
directly responsible for all legal aspects of such
operations.

n. The Board of Directors shall maintain an in-
ventory of all property of Synod.

0. The Board of Directors shall be authorized
and empowered to sell, barter, exchange, or trade
any real or personal property not adjacent to, or
a part of, any of Synod’s college or seminary prop-
erties of which Synod may find itself possessed and
which real estate or personal property in the
opinion of the Board of Directors would be of no
direct use or benefit to Synod in the pursuit of its
constitutional objectives, at such price or con-
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sideration and upon such terms and conditions as
in the opinion of the Board of Directors would
best serve the interest of Synod.

p. The Board of Directors shall have the right
to appoint subcommittees from its midst and define
their duties.

q. The Board of Directors shall appoint an office
head who shall be charged with the management
and supervision of Synod’s offices.

r. The Board of Directors shall be authorized to
draw on the treasury of Synod for its expenses.

s. The Board of Directors shall report annually
and as often as it may deem necessary on its work
and on the needs of Synod in the official organs
of Synod. It shall attend the conventions of Synod
and shall submit a detailed report.

281 Co-ordinating Synod’s Work

a. The Board of Directors shall appoint from
its membership four committees to help co-ordinate
the work of Synod:

1. Committee for the Division of Missions, com-
posed of one pastor, one layman, and one
Vice-President;

2. Committee for the Division of Parish Educa-
tion, composed of one pastor, one layman, and
one Vice-President;

3. Committee for the Division of Synodical
Services, composed of two laymen and one
Vice-President;

4. Committee for the Division of Higher Educa-
tion, composed of one pastor, one layman, and
one Vice-President,

b. The committees of the Board of Directors
for each Division shall be the means of communi-
cation with the Board of Directors for each board
and committee in that Division.

To this end the committees of the Board of
Directors shall —

1. meet regularly to consider all business that
should come before them;

2. prepare recommendations for their Division
to the Board of Directors;

3. keep the boards and committees in their
Division informed of the time and place of
their meetings;

4. ask the divisional boards and committees, or
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grant them opportunity, to send representa-
tives to the meetings of the committees of
the Board of Directors, when either the Board
of Directors’ Committee or any divisional
board or committee considers it necessary
fordand in the interest of the work of Synod
to do so;

5. ask the Vice-President assigned to each com-
mittee to attend meetings of the boards and
committees in the Division to which he has
been assigned, once a year or oftener, as the
need arises;

6. make use of the services of the Executive
Director and of the Controller to gather
data, prepare recommendations, or attend
meetings of the divisional boards and com-
mittees, either upon the request of the Board
of Directors, or of any of the divisional boards
or committees, or when in the opinion of the
Board of Directors’ Committee such a need
arises;

7. make use of the executive secretaries in each
Division as sources of information, and as the
need arises, ask them to appear at their meet-
ings or at the meetings of the Board of
Directors;

8. require of each board and committee in its
Division, as a matter of information, to trans-
mit to the Committee of the Board of Direc-
tors for that Division a digest of the minutes
of each of its meetings and a copy of every
important proceeding, announcement, or re-
port;

9. make available through the Secretary of the
Board of Directors to each of the boards and
committees of Synod a complete copy of any
resolution of the Board of Directors per-
taining to the work or policy of that board
or committee;

10. receive for review, criticism, and for sug-
gestion to the Board of Directors, policies
referred to them by the boards and com-
mittees of their Division which have a sig-
niﬁclimt influence on other areas of church
work;

11. perform such other duties as are assigned
to them by the Board of Directors.

c. The Board of Directors shall exercise general

superwsxon of the work and finances of the Church
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through the practice of persuasive Christian leader-
ship within the letter and spirit of Synod’s regu-
lations. However, all regulations of Synod which
require any board or committee of Synod to sub-
mit a proposed policy or plan of action to the
Board of Directors for approval or which require
consultation with the Board of Directors in any
manner shall remain in effect.

d. The Board of Directors shall have the right
to call up for review, criticism, and suggestion any
proposed policy of a board or committee of Synod
which may have significant influence on other areas
of church work.

e. The Board of Directors shall make adjust-
ments in the event that conflicts develop in the
plans and policies of two or more boards or com-
mittees of Synod, so that the work of the church
may be effectively promoted.

f. The Board of Directors shall develop and
submit to Synod, and transmit to the boards and
committees of Synod, broad and comprehensive
plans of synodical work and finance. However,
policies shall be made in the boards and commit-
tees of Synod according to regulations laid down
for these boards and committees, and they shall
execute all policies pertaining to their specific work
according to regulations. ‘

g. The Board of Directors shall receive for re-
view policies and plans which the boards of Synod
intend to submit to Synod at its convention. But
any board shall have the right to take its recom-
mendations directly to Synod for final decision even
if these recommendations lack the approval of the
Board of Directors.

G. STAFF OFFICERS

291 Assistant Treasurer

An Assistant Treasurer shall be appointed by
the Board of Directors. He shall perform such
duties as are assigned to him by the Treasurer,
to whom he shall be responsible.

293 Auditor

An Auditor shall be appointed by the Board
of Directors. He shall perform such duties as are
assigned to him by the Board of Directors, to which
board he shall be responsible as staff officer of the
board.
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2.95 Controller

A Controller shall be appointed by the Board of
Directors. He shall be responsible to this board
and the President of Synod. He shall examine,
analyze, and report regularly to the board on all
fiscal business of Synod and shall perform such
related duties as the board may assign to him.

297 Executive Director

An Executive Director shall be appointed by the
Board of Directors. He shall be the executive
officer under the Board of Directors. He shall estab-
lish relationship with all synodical agencies, func-
tion in close and continuous relationship to them,
and serve as liaison between them and the Board
of Directors. He shall perform such other duties
as may be assigned to him by the Board of Direc-
tors or by resolution of Synod.

299 Department of Stewardship, Missionary
Education, and Promotion

The Board of Directors shall appoint such secre-
taries as it deems necessary to operate a Department
of Stewardship, Missionary Education, and Promo-
tion. They shall perform such duties as are assigned
to them by the Board of Directors, to which board
they shall be responsible.

2.101 Statistician and Chronicler

a. A Statistician shall be appointed by the Board
of Directors, to which board he shall be responsible
as staff officer of the board. The Statistician shall
gather the statistics of Synod and annually publish
them in the Statistical Yearbook in tabulated form.
He shall decide upon the blank forms to be used in
collecting the necessary material, All pastors, offi-
cers, boards, etc., within Synod shall furnish him
the data requested. No one shall circularize Synod
for the purpose of compiling statistics without first
having consulted the Statistician.

b. The Statistician shall also act as Chronicler.
He shall make a brief chronological record of the
most important events, movements, and controver-
sies within the Lutheran Church in America as
well as of the influences exerted on it from without,
which record in form shall be a continuous history
of the Lutheran Church in America. He shall make
an annual record of the most important events in
the history of Synod.
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H. OTHER EXECUTIVE OFFICERS
AND COMMITTEES

2.107 Transportation Secretary

A Transportation Secretary shall be appointed
by the Board of Directors for a term of three years
and shall be responsible to this board. He shall
represent the interests of Synod at the various
transportation offices throughout the country, and
he shall always be guided by the interests of
Synod as a whole. He shall appoint as many
assistants as he needs, shall give them the necessary
instructions, and shall publish their names.

2.109 Committee on Church Architecture

A Committee on Church Architecture shall be
appointed by the Board of Directors. It shall
consist of five persons. The committee shall, when
requested, advise congregations which intend to
erect or remodel church buildings, especially when
they request financial assistance from Synod for
their building operations, The committee shall also
give advice with respect to the building of schools
and parish halls and the installation of organs, bells,
and other church equipment.

2.111 Valparaiso Advisory Committee

An Advisory Committee for Valparaiso Uni-
versity, consisting of two pastors and one layman,
shall be appointed by the Board of Directors. One
member of this committee shall be a member of
said board. This committee shall serve Valparaiso
University in a consultative capacity.

2.113 Committee on Constitutional Matters

a. A Committee on Constitutional Matters shall
be appointed by the President in conjunction with
the Vice-Presidents. This committee shall consist
of four members, one of whom shall be the Secre-
tary of Synod ex officio.

b. All overtures to Synod asking for changes
of, or amendments to, the Constitution of Synod
or which in any manner affect the Constitution or
Bylaws, shall be submitted to the Committee on
Constitutional Matters in order that it may examine
their contents and language as to their agreement
with the Constitution and Bylaws of Synod.

c. At conventions of Synod this committee shall
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be represented at the meetings of the committee
appointed to consider constitutional matters.

d. Immediately after each convention of Synod
this committee shall amend the Synodical Hanp-
BoOK in harmony with the resolutions adopted by
the convention.

e. This committee shall also interpret the Con-
stitution and Bylaws in cases of controversy.

‘2.115 Committee on Finnish Relations

A Committee on Finnish Relations, consisting
of three pastors, shall be appointed by the Presi-
dent in conjunction with the Vice-Presidents. It
shall foster fraternal relations on a Scriptural
basis with the National Evangelical Lutheran
Church (Finnish).

2117 Advisory Committee on Doctrine
and Practice

a. An Advisory Committee in matters of Doc-
trine and Practice, consisting of five pastors in the
active ministry, shall be appointed by the President
in conjunction with the Vice-Presidents. The
President may refer to this committee for adjust-
ment matters of doctrine and practice concerning
which differences of opinion have arisen in Synod.
The functions of this committee shall be strictly
advisory along the line of brotherly effort in the
interest of divine truth and of confessional and
synodical correctness.

b. While admitting the right of free expression
and of public appeal as an inherent right of its
members, Synod urges and requests its members
to refrain from circularizing Synod or large areas
thereof until this committee shall have been con-
sulted and a reasonable time shall have been ac-
corded to adjust the matter concerned.

2119 Committee on Doctrinal Unity
in the Lutheran Church

a. A Committee on Doctrinal Unity in the Lu-
theran Church shall be appointed by the President
in conjunction with the Vice-Presidents.

b. This committee shall consist of three pastors
in office, four theological professors, one Christian
day school teacher, and two laymen.

¢. Appointments shall be made for a term of six
years and shall be so arranged that the terms of
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five members shall expire at the end of each
triennium.

d. It shall be the duty of this committee to rep-
resent our Synod in official contacts with other
Lutheran churches and synods for “the conserva-
tion and promotion of the true faith and a united
defense against schism and sectarianism.” (Consti-
tution, Article III)

e. The committee shall direct its activities
toward preserving and strengthening the doctrinal
unity that our Synod enjoys with others and pro-
moting the cause of true doctrinal unity wherever
possible.

f. The committee shall serve the members of
Synod as a clearinghouse for all matters relating
to doctrinal unity in the Lutheran Church. It
shall work together closely with the President
of Synod.

g. It shall be the duty of the committee to keep
the constituency of Synod informed as to its
activities.

h. The committee shall annually submit a budget
to the Board of Directors of Synod for recommen-
dation and referral to the Fiscal Conference.

1. ELECTION OF OFFICERS AND BOARDS

2121 Committee on Elections

a. A Committee on Elections shall be appointed
by the President prior to the convention of Synod,
and the Secretary of Synod shall provide the com-
mittee with copies of a manual of suggested elec-
tion procedures. The committee shall make the
necessary provisions for the elections and shall
conduct and supervise the elections according to
Synod’s regulations. For this purpose the com-
mittee may appoint tellers who need not be dele-
gates. These tellers shall be certified to the Secre-
tary of Synod by the Committee on Elections.

b. The Committee on Elections shall be respon-
sible for the preparation of the official ballots and
the tabulation of the votes cast.

¢. The tabulation of votes shall be done in the
customary manner of one reader and one tabulator
working as a team.

d. The chairman of the Committee on Elections
shall furnish a copy of tabulated votes of each
election, certified by at least three members of the
committee, to the convention chairman, to the
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Secretary of Synod, and to Synod’s Department of
Public Relations.

e. All ballots shall be separately bundled and
preserved until the close of the convention. The
preservation or destruction of all ballots shall be
the specific duty of the chairman of the Committee
on Elections.

2123 Order of Election of Executive Officers

a. The President and then the Vice-Presidents
shall be elected in the manner hereinafter pre-
scribed.

b. After the election of the President and the
Vice-Presidents, a ballot shall be submitted listing
the candidates for Secretary, Treasurer, and elec-
tive members of the Board of Directors, and their
elections shall thereafter be conducted as herein-
after prescribed.

2.125 Majority and Plurality of Votes

A majority of all votes cast shall be required
to elect the President, the Vice-Presidents, the
Secretary, and the Treasurer, and the elective
members of the Board of Directors. For all other
elections a plurality is sufficient.

2127 Primary Election for President

Nominations for the office of President shall be
by primary election. Each voting delegate shall
be entitled to one nomination for the office of
President. Balloting for the office of President shall
be done no later than the second business session.

2.129 Candidates for the Office of President

Candidates for the office of President shall be
the five persons who receive the largest number of
votes in the primary election, even though a candi-
date receives the majority. However, if on the
nominating ballot any one candidate receives
seventy-five per cent or more of all votes cast, the
rules governing elections may be suspended, and
the Secretary shall be instructed to cast a col-
lective ballot for such candidate.

2131 Ballots for Presidential Election

Ballots shall be printed after the candidates have
been nominated, and the election shall be held in
a later session under the supervision of the Com-
mittee on Elections.

6-60



2.133 Election of President

If no candidate receives a majority vote on the
first ballot, the name of the candidate who receives
the smallest number of votes shall be stricken from
the list, and a new ballot shall be taken, This pro-
cedure shall be continued until one candidate has
received a majority of the votes cast.

2135 Primary Election for Vice-Presidents

The primary election for the nomination of candi-
dates for the offices of Vice-Presidents shall be held
after the President has been elected. Each dele-
gate shall be entitled to one nomination for each
Vice-President.

2.137 Election and Ranking of Vice-Presidents

The ballot for the election of Vice-Presidents
shall contain three times as many names as there
are Vice-Presidents to be elected. If on the nomi-
nating ballot any candidate receives seventy-five
per cent or more of all votes cast, the rules gov-
erning elections shall be suspended, such candidate
shall be declared elected, and his name shall not
reappear on subsequent ballots other than the final
ballot, which determines the rank of the respective
Vice-Presidents-elect. With this exception, the
names of those candidates who have received the
greatest number of votes at the primary shall be
placed on the ballot. A majority of votes being
needed for this election, names shall, if necessary,
be stricken and a new ballot taken until a majority
vote has been obtained for each of the Vice-
Presidents. After the Vice-Presidents have been
elected, another ballot shall be taken to determine
their rank. On this ballot the voters shall indicate
by numerals their choice of First, Second, Third,
and Fourth Vice-Presidents. The tallying of the
ballots shall proceed on a point system, four points
being counted for each vote for First Vice-President,
three points for each vote for Second Vice-Presi-
dent, two points for each vote for Third Vice-
President, and one point for each vote for Fourth
Vice-President. The one having the greatest num-
ber of points shall be declared First Vice-President,
the next highest the Second Vice-President, the
next highest the Third Vice-President, and the
next highest the Fourth Vice-President.
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2.138 Other Elections

Subsequent to the completion of the elections
mentioned above, and in a special period of a con-
vention session determined and announced in ad-
vance by the President and to be devoted exclusively
to this purpose, a ballot listing the candidates for
membership on all other elective boards, commis-
sions, and committees other than boards of control
shall be distributed, and the election for these
offices shall proceed.

2139 Election of Committee on Nominations

a. At each convention of Synod 15 persons —
seven pastors, three teachers, and five laymen —
shall be elected to serve as members of the Com-
mittee on Nominations for the next convention;
they are to be chosen from a list of candidates
representative of the various geographical areas of
Synod, submitted by the current Committee on
Nominations and augmented by additional candi-
dates, if any, nominated from the floor of the con-
vention,

b. Should a vacancy occur on the Committee on
Nominations, it shall be filled by appointment from
the list of nonelected nominees in the order of the
highest number of votes received.

'2.141 Publication of Names of Committee on
Nominations and Solicitation of Suggestions
for Candidates

The names of the members of the Committee on
Nominations shall be published in The Lutheran
Witness and Der Lutheraner by the Secretary of
Synod eight months before each convention of
Synod, and all members and congregations of
Synod shall be invited to suggest to the committee
the names of suitable candidates for the various
offices, with reasons for such suggestions. The
suggestions and information shall be transmitted
to the commitiee through the Secretary of Synod
at least six months prior to the convention.

2143 Duties of Committee on Nominations

a. The Committee on Nominations shall nomi-
nate candidates for all elective offices, boards,
commissions, and committees except those of the
President and Vice-Presidents.

b. The Committee on Nominations shall inform
itself as to the duties and requirements of each
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position to be filled and be thereby guided in its
selection of nominees.

2.145 District Presidents to Suggest Candidates

At least six months prior to the convention each
District President shall compile and submit to the
Secretary of Synod, for delivery to the Committee
on Nominations, a list of pastors, teachers, and
laymen whom he regards as suitable candidates for
the various offices and boards of Synod, together
\gitl}lﬁa characterization of each candidate suggested

y him.

2.147 Suggestions for Boards of Control and
for Board of Directors of Concordia
Publishing House

a. The Committee on Nominations shall solicit
from the Board of Directors or Officers Conference
of each District in which one of Synod’s educa-
tional institutions is located, as well as from Boards
of Directors or Officers Conferences of adjacent
Districts, the names of suitable candidates for the
local Board of Control.

b. The Committee on Nominations shall solicit
names of suitable candidates for the Board of
Directors of Concordia Publishing House from the
Boards of Directors or Officers Conferences of all
the Districts of Synod in the United States. i

2.149 Two Candidates for Each Position

Two candidates shall be nominated for each
position. In nominations for board members the
candidates shall reside in reasonable proximity to
one another,

2.151 Report of Committee on Nominations

a. The Committee on Nominations shall meet at
the call of the President of Synod and name its
chairman and secretary. At least three (3) months
prior o the convention it shall determine its com-
plete list of candidates and alternates, obtain the
consent of the persons it proposes to nominate, and
transmit its final report to the Secretary of Synod
in ample time to provide for its publication in
a preconvention issue of both The Lutheran Wit-
ness and Der Lutheraner and also in the official
Synod convention book of Reports and Memorials.
This report shall include pertinent information con-
cerning each candidate, such as age, occupation
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or profession, District affiliation, residence, and
specific experience and qualifications for the office
in question.

b. The chairman of the Committee on Nomina-
tions shall submit the committee’s report in person
to the convention at one of the earliest sessions,
and immediately thereupon additional nominations
may be made from the floor of the convention. No
further nominations shall thereafter be accepted.

c. The chairman of the Committee on Nomina-
tions shall have on hand at the convention a reserve
list of nominees, approved by his committee, for
use if required, e.g., if a new board or committee
is to be elected. Wherever possible, however, the
Committee on Nominations should be informed in
advance if any new board or committee is likely
to be elected at a synodical convention, so that it
may have a slate of candidates in readiness.

2.153 Order of Names on Ballot

The names and District affiliations of the can-
didates in all elections — at least two for each
position — shall be placed on the election ballot
in alphabetical order and without any distinctive
mark.

J. DIVISIONS OF SYNOD’'S WORK

The work of Synod shall be divided into four
Divisions.

2.161 The Operating Divisions -

a. The Division of World Missions

b. The Division of North American Missions

c. The Division of Special Ministries

d. The Division of Higher Education

e. The Division of Communications and Public
Relations

2.163 The Service Divisions
a. The Division of Parish Education and Parish
Services
b. The Division of Social Action and Welfare
c. The Division of Church Literature

2.165 The Governmental Divisions

a. The Division of Church Government

b. The Division of Doctrine and Church
Relations



2167 The Administrative Divisions

a. The Division of Staff Services
b. The Division of Finance
¢. The Division of Controllership

III. SYNODICAL DISTRICTS

A. RELATION OF DISTRICTS TO SYNOD

301 Bound to Carry Out Resolutions

Synodical Districts created by Synod to carry
out its work in their respective territory are bound
to carry out synodical resolutions affecting them.
Over against them Synod is not merely an ad-
visory body.

3.02 Boundaries and Names of Districts

Synod shall determine the geographic boundaries
of a District, and the name of a District shall be
subject to ratification by Synod.

B. DISTRICT CONVENTIONS

3.03 Rules of Order

The conventions of the Districts shall be gov-
erned by the Bylaws adopted by Synod for its
conventions, insofar as these may be applicable,
Each District may adopt any other regulations
provided these are not contrary to the Constitution
and Bylaws of Synod. The President of the District
shall conduct the sessions according to accepted
parliamentary rules and shall so arrange the sched-
ule of business that the sessions do not extend
beyond six business days.

3.05 Preacher at Convention Service

The President of Synod or his representative
shall deliver the sermon at the opening or conven-
tion service.

3.07 President of Synod to Report

The President of Synod or his representative
shall report on the condition and affairs of Synod,
its educational institutions, missions, finances, etc.

3.09 Accrediting of Delegates

The pastor of a voting congregation shall stand
accredited and entitled to vote. The lay delegate
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of a voting congregation shall stand accredited and
entitled to vote upon presenting to the Secretary at
the opening of the convention the proper creden-
tials signed by his pastor and two of the congre-
gation’s officers. If a pastor serves two or more
congregations, these shall be regarded as one parish
and shall be entitled to only one lay vote.

311 Attendance of Delegates

All duly elected delegates and advisory members
shall attend all sessions regularly until the close
of the convention. All delegates who arrive late
or leave early or who do not attend at all shall
present a written excuse. Unexcused delegates shall
be admonished by the District President.

C. DISTRICT OFFICERS

321 Presidents and Vice-Presidents

Every District of Synod shall elect a District
President and two or more District Vice-Presidents.
A majority of votes shall be required for election.

323 Relation of District Presidents to President
of Synod

FEach District President by virtue of his office
represents Synod in his respective territory. He
shall therefore periodically report to the President
of Synod, and the President of Synod shall meet
with the District Presidents at least once a year
for the purpose of counseling together regarding
the work of Synod. The District Presidents, to-
gether with the President and Vice-Presidents of
Synod, shall form the College of Presidents.

325 Report to District Convention

The District President shall make an official
report to the District at its convention.
3.27 Secretary

Every District of Synod shall elect a Secretary.

329 Treasurer

Every District shall elect a Treasurer or provide
for the appointment of a Treasurer.
3.31 Qualification of Officers

The President, the Vice-Presidents, the Secre-
tary, the Treasurer, the members of the Board of
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Directors, and the Circuit Counselors of every Dis-
trict shall be members of voting congregations.

3.33 Holding More than One Office

No one, either in Synod or in a District, or
between Synod and a District, shall hold more
than one elective office; or more than two offices,
although one or both be appointive; or ever hold
two offices of which one is directly responsible for
the work done by the other. Doubtful cases shall
be decided by the President of Synod.

3.35 Majority of Votes

A majority of all votes cast shall be required
to elect the President, the Vice-Presidents, the
Secretary, the Treasurer, the Circuit Counselors,
and the elective members of the Board of Directors
of the Districts.

3.37 Election and Time of Service of District
Officers

a. The District President, Vice-Presidents, and
Circuit Counselors, and the elective members of
the Board of Directors shall be elected in the year
following the regular sessions of Synod.

b. All other officers and boards may be elected
in the second year following the regular session
of Synod for the time of service fixed by the
Bylaws and the Constitution of Synod.

D. DUTIES OF DISTRICT PRESIDENTS

3.41 Official Duties as Advisers

The District Presidents, in accordance with the
Constitution of Synod, shall supervise the doctrine,
the life, and the official administration on the part
of the pastors and the teachers of their District and
shall inquire into the prevailing religious conditions
of the congregations of their District. Therefore, as
often as possible, they shall attend the conferences
of pastors and teachers held in their District, advise
the congregations of their District as to the calling
of pastors and teachers, give counsel when re-
quested, and reply to inquiries. They may call
upon their Circuit Counselors to assist them.

3.43 Official Visits and Investigations

The District President, even without formal re-
quest therefor, may through the proper channels
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arrange for an official visit or an investigation when
a contfroversy arises in a congregation or between
two or more congregations of his District. He shall
ask for a report on the case of both contesting
parties in order that by such a report he may be
enabled to have a clearer understanding of the
real situation. If the District President authorizes
anyone to represent him in such matters, his repre-
sentative shall be accorded the same rights as the
District President.

345 Official Roster of Pastors and Teachers

The District President shall annually revise the
official roster of pastors and teachers in The Lu-
theran Annual as far as his District is concerned
and remove the names of such as have died, have
severed their connections with Synod, are regu-
larly engaged in a secular calling, or have in some
“{fy }cllisqualiﬁed themselves for service in the
church.

E. CIRCUIT COUNSELORS AND
OFFICIAL VISITS

3.61 Election and Official Visits

a. Every Distriet of Synod shall create a suffi-
cient number of circuits and elect a Circuit Coun-
selor for each circuit from among the pastors of
voting congregations thereof, to make possible
official visits to each congregation once in
years and at any time when the Circuit Counselor
deems it necessary.

b. Every voting congregation of each circuit shall
nominate two pastors of voting congregations of
the circuit as candidates for the office of Circuit
Coungelor. The nominations shall be made during
the election year prior to the convention of the
District and shall be submitted to the Nominating
Committee of the District. The two candidates
having the highest number of votes shall be placed
on the ballot. A majority of votes shall be required
for the election.

c. The congregation of a Circuit Counselor shall
be visited by the District President or by one of the
District Vice-Presidents or by another Circuit
Counselor designated by the District President.

3.63 Circuit Counselor and District President

a. Each Circuit Counselor, by virtue of his office,
shall assist the District President within the cir-
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cuit. Therefore the District President shall meet
with the Circuit Counselors of the District at least
once a year for the purpose of discussing the work
of the Circuit Counselor.

b. The Circuit Counselor shall regularly report
on his activities to the District President.

3.65 Circuit Counselor and Member Congregations

The Circuit Counselor shall officially visit the
congregations, pastors, and teachers of his ecircuit.
If he deems it necessary, the Circuit Counselor may
through the proper channels arrange for a special
meeting of the congregation even if he has not
been invited.

3.67 Circuit Counselor and Nonmember
Congregations

The jurisdiction of Circuit Counselors shall
include nonmember congregations whose pastors
are members of Synod, but for the purpose of
official visits in such a congregation the consent
of the congregation shall first be secured.

3.69 Time of Official Visits

The time of his official visits shall be arranged
in advance by the Circuit Counselor with the
respective pastor and congregation, except under
extraordinary circumstances.

3.71 Purpose of Official Visits

The purpose of official visits shall be to bring
about to the greatest possible degree the achieve-
ment of Synod’s objectives as expressed in Article
III of its Constitution.

373 Circuit Counselor and Pastor

a. The Circuit Counselor shall conduct his offi-
cial visits in an evangelical manner and not resort
to legalistic measures.

b. He shall come to the pastor as a brotherly
adviser, reminding him of the glory of the ministry
and of its great responsibilities.

c. He shall ascertain whether the pastor is faith-
ful in preaching the Law and the Gospel in their
purity, properly dividing and applying them,
whether he privately ministers to the needs of
the individuals, exercises church discipline in an
evangelical manner, and properly supervises all
Christian education and training in his parish.
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d. He shall in a brotherly manner discuss the
spiritual life, home life, and studies of the pastor
with him, also his library and professional studies
and professional growth.

3.75 Circuit Counselor and Congregation

a. The Circuit Counselor shall keep in mind the
glory and responsibility of the universal priesthood-
of all believers as it applies to the congregations.
He shall remind them that they are “a chosen gen-
eration, a royal priesthood, an holy nation, a
peculiar people” to show forth the praises of Him
who has called them out of darkness into His mar-
velous light. He shall meet with the entire con-
gregation, if possible, rather than with the voting
members only.

b. He shall inquire whether the congregations
are zealously guarding the purity of doctrine, not
tolerating errors or schismatic tendencies.

c. He shall inquire regarding the attendances at
services, at Communion, and at voters’ meetings;
the salaries of pastors and teachers; the participa--
tion of the congregation in the work of the church
at large and in missions; the reading of Christian
literature; the Christian training of the children;
the adequate indoctrination of adult catechumens;
and the maintenance of the family altar.

d. He shall inquire what means are being used
to guard against the evil influences of sects and
organizations which endanger the spiritual life of
the congregation.

e. He shall inquire concerning excommunications
and examine the minutes referring to them, with
a view to possible adjustment according to the
Word of God.

f. He shall strive to bring about a peaceful ad-
justment in a Christian manner (Matt. 18:15-17;
1 Tim., 5:19) if any differences between a pastor
and his congregation have arisen and have been
brought to his attention.

g. He shall report on the work of Synod and
urge adequate support of Synod’s work on the part
of the congregation.

3.77 Circuit Counselor and Lutheran
Elementary School

The Circuit Counselor, when visiting elemen-
tary schools of all types, shall give his attention
to— .
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a. the fpex'sonal attitude of the teacher toward his

profession and his pupils;
. the general course of study, with special em-
phasis on the teaching of the Christian reli~
gion;
Christian discipline;
. the school attendance;
. the school equipment;
. the school management.

=2

"o o

3.79 Circuit Counselor and School Superintendent

The Circuit Counselor may be assisted by a
superintendent of schools where Districts have
made such a provision.

381 Expenses of Circuit Counselor

The Circuit Counselor is authorized to draw on
the District Treasury for his expenses.

F. MEETINGS OF CIRCUITS

3.91 Meetings

The Circuit Counselor shall call a meeting of his
circuit at least once each year.

393 Representation at Meetings

Each congregation of the respective circuit shall
be represented at the circuit meetings by its pas-
tor and at least one delegate. It is desirable that
the delegate who represented the group of con-
gregations at the convention of Synod shall serve
for a term of three years, and the delegate to
District conventions for one or two years respec-
tively; other delegates shall be chosen by the
congregations as circumstances require. Circuit
meetings shall be open to all members of the con-
gregations.

395 Purpose

The purpose of the circuit meetings shall be
to strengthen the spirit of unity, fellowship, and
co-operation among the several congregations. The
resolutions of Synod and of the respective District
shall be brought to the attention of the congrega-
tions, that all may co-operate in carrying them
out; the spiritual side of church work, including
mission work and all phases of parish education,
shall receive special emphasis; information shall
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be given as to the condition and needs of the
treasuries of Synod and District; reports shall be
received from the various congregations as to
methods used and contributions made for synodical
purposes; and all congregations shall be encouraged
to grow in the grace of Christian stewardship.

3.97 Joint Meetings

Joint meetings of two or more circuits may be
held where this is desirable.

G. PARISHES
3.105 Parish Lines

The membership of a congregation constitutes
its parish. Territorial parish lines are not estab-
lished by divine right. Nevertheless the following
reasons may be cited for establishing such lines.

a. God is not the author of confusion, and there-
fore He wants all things to be done decently and
in order, 1Cor. 14:40; 1 Peter 4:15.

b. Schisms and sects in a congregation should
be avoided, and church members should not be
given occasion to attach themselves to the person
of one pastor in preference to that of another.
This in itself is a sectarian tendency, which Paul
condemns, 1 Cor.1:12; 3:3-7.

c. The private cure of souls, an essential duty
of every pastor, is rendered more difficult where
there are no parish lines and in many cases is
impossible, nor can church discipline be well ex-
ercised. A member who on account of distance no
longer regularly attends church services shall be
advised to affiliate with the nearest orthodox Lu-
theran congregation in his neighborhood.

d. The example of the apostolic church favors
the separation of congregations by parish lines; for
in the days of the apostles, bishops were appointed
for every city, Titus 1:5, The example of the
apostles, it is true, is not equal to an express com-
mand which must be obeyed by Christians at all
times and under all circumstances; yet the custom
of apostolic times speaks in favor of the reasons
given above, and therefore it is proper that we
should not without good reason fail to follow such
example,

3.107 Dividing Congregations

Congregations which have grown so large that
their members cannot receive proper pastoral care,
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or whose members have spread over so much terri-
tory that members living at a distance find it
difficult to use the means of grace with necessary
frequency, shall not oppose a division of the parish;
nor shall they oppose the organization of new
congregations in neighborhoods which would be
thereby better served. All other interests are sub-
ordinate to those which seek to promote the glory
of God and the extension of His kingdom.

3.109 Principles of Division

The dividing of one congregation into two or
more and the establishing of a new mission or con-
gregation adjacent to an existing parish or parishes
shall be regulated and effected in accordance with
due Christian regard for the spiritual welfare of
all concerned. This requires (1) that any such sep-
aration or division be brought about —as much as
possible — by a voluntary agreement, prompted by
the conviction of all concerned; (2) that church
property be divided in accordance with justice and
equity, so that one party will not be slighted while
the other party is given undue advantages; (3) that
Christian forbearance rather than the strict letter
of the law decide any difficult questions; (4) that
lesser evils be borne in order to prevent greater
evils; (5) that the dividing of a parish for the pur-
pose of organizing new congregations be not in-
sisted on if thereby a whole congregation would
be seriously disturbed.

3111 Reports of Removal

Pastors shall report the removal of any of their
members to the parish to which such members have
removed, in order to prevent a deplorable and
unnecessary loss of members. Members shall keep
their pastors informed of such removals.

IV. PASTORS AND TEACHERS
A. CALLS

4.01 Advising Member Congregations
Congregations shall seek the advice of the re-

spective District officials when calling pastors or
teachers.

403 Advising Nonmember Congregations

Lutheran congregations not members of Synod
making application to Synod for pastors or teachers
shall also have the benefit of such official advice.
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4.05 Non-Lutheran Congregations

Congregations ‘of non-Lutheran faith making
application to Synod for pastors or teachers shall
not be denied their uest; provided that the
congregation making application —
a. declares its unconditional acceptance of the
Bible as the Word of God;

b. declares its willingness to permit its pastor to
minister to it in accordance with the Confes-
sions of the Lutheran Church;

c. after due instruction declares its willingness
to sever its connection with any heterodox
body with which it may be affiliated.

407 Serving Non-Lutheran Congregations

A pastor of Synod, if requested by a non-
Lutheran congregation without a pastor to fill its
pulpit, may do so for a longer or shorter period
of time, in order that such a congregation may
hear the Word of God expounded in its truth and
purity. Under such circumstances a pastor will
not publicly celebrate the Lord’s Supper in that
congregation. If such a congregation desires to
extend a regular call to one of our pastors, the
conditions as provided in Paragraph 4.05c¢ must be
observed.

4.09 Assignment of Calls to Candidates

The College of Presidents, acting as the Board
of Assignments, shall annually assign to the grad-
uates of Synod’s educational institutions the calls
for pastors or teachers which congregations and
mission boards have sent them. When such assign-
ment is made, the faculties of the respective insti-
tutions shall be consulted.

B. ORDINATIONS AND INSTALLATIONS

415 Ordination of Candidates

A candidate for the ministry may be ordained
only when he has received a legitimate call from
and to a certain congregation and after previous
examination has been found to be sound in doc-
trine, apt to teach, blameless in life, has made
application for membership in Synod, and has sub-
mitted a request for ordination to the respective
District President.

6-60



417 District President Responsible

The District President shall be responsible for
the ordination of candidates for the ministry and
the installation of pastors and teachers in congre-
gations within his Distriet. If the President is
unable to perform these duties in person, he may
delegate these duties to another pastor who is a
member in good standing of an orthodox Lutheran
body. If possible, the pastor officiating at such
ordination or installation shall be assisted by one
or more pastors.

419 Place and Manner

a. The ordination of a candidate shall, as a rule,
for the sake of good order in the church, take place
in the presence of the congregation to which he has
been called. However, the President of the District
in which the calling congregation is located may
permit the ordination to take place in the home
congregation of the candidate and accordingly, with
the permission of the calling congregation, authorize
the ordination of the candidate in his home congre-
gation. The President of the District in ‘which the
calling congregation is located shall issue a diploma
of ordination.

b. The installation of candidates or pastors shall
always take place in the presence of the congrega-
tion to which they have been called.

c. Candidates and pastors shall be ordained and
installed in accordance with accepted Lutheran
forms for that purpose and shall be solemnly
. pledged to the Scriptures as the inspired and in-
errant Word of God and the Symbolical Books of
the Lutheran Church as a true exposition of the
Scriptures.

421 Installation of Professors

Professors at Synod’s educational institutions
shall be installed in accordance with accepted Lu-
theran forms for that purpose and shall be solemnly
pledged to the Scriptures as the inspired and in-
errant Word of God and to the Symbolical Books
of the Lutheran Church as a true exposition of the
Scriptures. The installation shall be performed
by the respective District President or by his
representative,

423 Induction of Instructional Staffi Members

Candidates assigned to a synodical educational
institution by the Board of Assignment shall be
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inducted into office in accordance with accepted
Lutheran forms for that purpose. They shall be
solemnly pledged to the Scriptures as the inspired
and inerrant Word of God and to the Symbolical
Books of the Lutheran Church as a true exposition
of the Scriptures. Having made application for
membership in Synod, they may be ordained or
installed respectively by the District President or
his representative,

425 Installation of Teachers

Teachers at Lutheran elementary and secondary
schools who have been duly elected and called
by a congregation or congregations for full-time
service in the church shall, after having made
application for membership in Synod, be installed
in accordance with accepted Lutheran forms for
that purpose and shall be solemnly pledged to the
Scriptures as the inspired and inerrant Word of
God and to the Symbolical Books of the Lutheran
Church as a true exposition of the Scriptures.
The installation shall be performed by the pastor
of the congregation upon authorization by the
District President.

427 Transfers

A pastor or a teacher accepting a call to a mem-
ber or nonmember congregation in a sister District,
or to an institution served by such District, shall
immediately report such decision to his District
President and ask for a transfer of membership.
The District President shall forward such transfer
to the President of the sister District. Upon receipt
of the transfer and of a request for installation from
the pastor or teacher, the District President of the
sister District shall install or authorize installation
of such pastor or teacher.

C. MISSIONARIES

441 Commissioning

Missionaries and itinerant preachers who are
not called by and to a specific congregation shall
be commissioned according to accepted Lutheran
forms and shall be pledged to the Scriptures as the
inspired and inerrant Word of God and to the
Symbolical Books of the Lutheran Church as a true
exposition of the Scriptures.
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443 Order for Commissioning

The order for the commissioning of missionaries
called into a foreign field shall be issued by the
respective mission board. The order for the com-
missioning of missionaries for service within a given
District of Synod shall be issued by the respective
District President.

445 Membership in Synod )

a. The application for membership in Synod shall
be addressed to the respective mission board under
which the missionary is serving and shall be acted
on at the next convention of Synod. The District
affiliation of a missionary in a foreign field shall be
with his home District unless he requests member-
ship in another District. If Synod does not meet
in that year or the following year, the application
shall be presented to the convention of the home
District of the applicant and be acted on.

b. The signing of the Constitution may be done
by proxy authorized in writing.

D. ADMISSION TO THE PASTORAL MINISTRY
BY COLLOQUY

451 Commnittee on Colloquies

The Committee on Colloquies for the pastoral
office shall consist of a Vice-President of Synod,
appointed by the President of Synod, and the presi-
dents of the theological seminaries at St. Louis and
Springfield. The Vice-President shall be chairman
of the committee.

453 Functions

The Committee on Colloquies shall —

a. direct the synodical activity in matters of
colloquies for the pastoral office according to
regulations adopted by Synod;

b. establish academic and theological standards
for admission to the office of the pastoral
ministry by colloquy;

¢. recommend applicants for acceptance into the
pastoral ministry of Synod to the College of
Presidents acting as the Board of Assignment.

455 Applications Directed to District President

a. Applications of pastors and candidates for the
ministry shall be directed to the President of the
District where the application originates.

6-60



b. Only such applicants shall be considered as
have received partial theological training in Synod’s
institutions or as have received full or partial
training in institutions not affiliated with Synod.

4.57 Applications Referred to Committee

a. The District President, on receipt of an appli-
cation, shall transmit the application to the Com-
mittee on Colloquies, The application shall be ac-
companied by the following documents:

1. An autobiographical statement by the appli-
cant, setting forth clearly his background and
his reason for wishing to qualify for the pas-
toral ministry in Synod;

2. Official transcripts of the applicant’s sec-
ondary, collegiate, and seminary traini
a full description of noncredit academic work
done by the applicant;

3. Testimonials as to Christian character and
life, personality, ability, and previous service
from no fewer than three competent refer-
ences who have known and observed the
applicant for at least two recent years.

b. The District President shall assure the Com-
mittee on Colloquies of his sponsorship of the appli-
cant before the committee can act favorably on the
application.

4.59 Publication of Applicant’s Request

After having been assured by the Committee
on Colloquies that the applicant qualifies as a can~
didate for the pastoral ministry by colloquy, the
District President shall publish in the official organs
of Synod the requests of applicants who come
from a church body not affiliated with Synod. If
no valid objection is filed within four weeks after
the notice of the application has been published,
the Committee on Colloquies shall proceed with the
colloquy program.

461 Requirements for Applicants
with Partial Training

a. Applicants with partial training shall have
had three full years of college education or their
equivalent to be considered eligible by the com-
mittee for admission to the program of qualifying
for the pastoral ministry by colloquy. Additional
training shall be carried out under the guidarice
of the committee, :
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b. Five years of combined college and seminary
education or their equivalent, and a year of super-
vised vicarage shall be considered the quantitative
minima for admission to the pastoral ministry by
colloquy.

c. Readiness for admission to the office of the
pastoral ministry shall be demonstrated according
to standards established by the Committee on Col-
loquies by: )

1. An acceptable level of achievement in the

area of general education.

2. Satisfactory completion of a well-rounded and

comprehensive ining in all major fields of
theology. :

3. Satisfactory completion of a supervised vic-
arage. '

d. Before being declared qualified for the pas-
toral ministry in Synod, the applicant shall submit
a satisfactory theological paper and sermon and
pass an oral examination in the major areas of
theology.

4.63 Requirements for Applicants
with Full Standard Theological Training

a. Applicants who have received a full standard
theological training in institutions of churches not
in fellowship with Synod shall be considered as
having the quantitative measure of education for
admission to the program of qualifying for the
pastoral ministry by collf(‘)ﬁi.ly. They shall, however,
give evidence that they y understand and accept
the doctrinal standards of Synod, are acquainted
with its practice, and have the ability and inten-
tion to teach, preach, and practice in conformity
with these standards.

b. Before being recommended by the committee
for acceptance into the pastoral ministry of Synod,
the applicant shall be held to an acceptable mini-
mum of academic work in residence at one of the
seminaries of Synod and to a supervised vicarage.
He shall submit a satisfactory theological paper
and sermon and pass an oral examination in the
major areas of theology.

465 Certificate of Eligibility

" Applicants who have satisfactorily passed their
examination shall be given a certificate of eligibility
by the Committee on Colloquies.
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4.67 Placement

Every applicant whom the committee declares
qualified for the pastoral ministry shall be assigned
his first placement by the College of Presidents
acting as the Board of Assignment.

4.69 Report to Convention

The Committee on Colloquies shall render a full
report on its activities to each convention of Synod.

471 Applicants from Affiliated Church Bodies

Applications from pastors or candidates of the-
ology who are members of an affiliated church body
and who have previously given satisfactory evi-
dence of their qualifications for the pastoral min-
istry may be received without examination of the
applicant.

4.73 South American Committee on Colloquies

The Committee on Colloquies for applicants
for the pastoral ministry in the Brazil District shall
be the President of the Brazil District and the
president of the seminary in Porto Alegre.

b. The Committee on Colloquies for applicants
for the pastoral ministry in the Argentine District
shall be the President of the Argentine District
and the president of the seminary at Buenos Aires.

E. ADMISSION TO THE TEACHING MINISTRY
BY COLLOQUY

475 Committee Membership

The Committee on Colloquies for the Teaching
Ministry shall consist of a Vice-President of Synod
and the presidents of the synodical colleges offering
a bachelor degree in teacher eduecation.

4.77 Functions
_'I:he C:hnaulxl\ittee on Colloquies for the Teaching

a. direct the synodical activity in matters of
colloquies for the teaching ministry according
to regulations adopted by Synod;

b. establish academic and theological standards
for admission to the teaching ministry by
colloquy. In the establishment of these stand-
ards the committee shall consult the faculties
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of the synodical colleges offering a bachelor
degree in teacher education;
c. recommend applicants for acceptance into the
teaching ministry of Synod to the College of
Presidents acting as the Board of Assignment.

4.79 Applications Directed to District President

Applications of persons desiring a colloquy for
the teaching ministry shall be directed to the
President of the District where the application
originates,

4.81 Applications Referred to Committee

a. The District President, upon receipt of an
application, shall transmit the application to the
Committee on Colloquies. The application shall be
accompanied by the following documents:

1. An autobiographical statement by the appli-
cant, stating clearly his background, religious
aﬂilxatlon, training, and his reason for wishing
to qualify for the teaching ministry in Synod;

2. Official transcripts of the applicant’s secondary
and collegiate training and a full description
of noncredit academic work done by the appli-
cant;

3. A recommendation from the Superintendent
of Schools or the chairman of the Board of
Education of the District where the applica-
tion originates.

4. Testimonials as to Christian character and life,
personality, ability, and previous service from
the applicant’s pastor, and two references
from a previous employer or people who have
observed the applicant for at least two recent
years.

b. The District President shall assure the Com-
mittee on Colloquies of his sponsorship of the appli-
cant before the committee can act favorably on the
application.

483 Preliminary Examination and Publication of
Applicant’s Request

a. The Committee on Colloquies shall evaluate
the application and may arrange for a preliminary
examination in the fundamentals of Christian
knowledge.

b. On completion of the examination, the Com-
mittee on Colloquies shall —
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1. ask the District President to publish in the
official organs of Synod the request of the
applicant for a colloquy. If no valid objec-
tion is filed within four weeks after the notice
of the application has been published, the
colloquy program may be carried out;

2. arrange for the appointment of an adviser to
the apphcant, who shall assist the applicant
in arranging the appropriate qualifying pro-
gram and, when all training requirements
have been met, recommend the applicant to
the Committee on Colloquies for a final exami-
nation.

485 Academic and Theological Requirements for
the Colloquy

Applicants for the colloquy shall be expected to
meet the following academic and theological re-
quirements before their final colloquy examination:

a. A college program culminating in the bachelor
degree;

b. At least 18 semester hours or 27 quarter hours
in education;

c. At least 18 semester hours or 27 quarter hours
in the areas of doctrine, Biblical interpreta-
tion, church history, and practice;

d. One year of successful teaching in a school
within Synod prior to permanent placement
in the church, or student teaching under the
supervision of a synodical college offering a
bachelor degree in teacher education;

e. Residence work for at least one full quarter,
either in the summer or during the school
year, at a synodical college offering a bachelor
degree in teacher education.

487 Requirements for Applicants
with Full Standard Teacher Training

a. Applicants who have completed a teacher-
education program in institutions of churches not
operated and maintained by Synod shall give evi-
dence that they fully understand and accept the
doctrinal standards of Synod, are acquainted with
its practice, and have the ability and intention to
teach and practice in conformity with these
standards.

b. Before the applicant is recommended by the
committee for acceptance into the teaching ministry
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of Synod and for permanent placement in the
church, he must have completed at least one full
quarter of residence work, -either in the summer
or during the school year, at one of the synodical
colleges offering a bachelor degree in teacher edu-
cation; also one year of successful teaching in
a school within Synod.

489 The Final Examination

a. The Committee on Colloquies shall arrange
for a final written examination in areas previously
specified for all applicants.

b. On successful completion of the written ex-
amination, the applicant shall take an oral exami-
nation at the direction of the Committee on Col-
loquies. The examiners shall be supplied with all
necessary information on the applicant. Ordinarily
the adviser shall participate in the final oral exami-
nation.

491 Certificate of Eligibility

Applicants who have satisfactorily passed their
examination shall be given a certificate of eligibility
by the committee, The committee shall then offi-
cially announce their eligibility for their first
placement,

493 Placement

Every applicant whom the committee declares
qualified for the teaching ministry shall receive
his first placement from the College of Presidents,
acting as the Board of Assignment.

494 Women Teachers

The colloquy procedure ‘outlined for men shall
be followed also for women teachers who desire to
qualify as Lutheran teachers. They shall receive
their first placement from the College of Presidents,
acting as the Board of Assignment.

495 Report to Convention

The committee shall make a full report of its
activity to every convention of Synod.
497 Applicants from Affiliated Church Bodies

Applications from teachers or candidates for the
teaching ministry who are members of an affiliated
church body and who have previously given satis-

6-60



factory evidence of their qualifications for a teach-
ing position in Synod may be received without
examination of the applicant.

4.99 Teacher Colloquies in South America

Teacher colloquies in the two South American
Districts shall also be conducted according to these
regulations, adapted to requirements of the respec-
tive District. A Vice-President of the District and
the faculty engaged in teacher education shall con-
stitute the Committee on Colloquies for Teachers.
A District Committee on Assignment shall make the
first placement.

F. CONFERENCES OF PASTORS
AND TEACHERS

4101 Pastoral Conferences

Every District of Synod shall arrange confer-
ences for its pastors. Four weeks prior to the
convention of the District the minutes and essays
or a reasonably comprehensive summary of the
essays accepted by these pastoral conferences shall
be submitted to a committee appointed by the
District President for examination and a report to
the District. R

4103 Teachers’ Conferences

Every District of Synod shall arrange confer-
ences for its teachers. The minutes and essays or
a reasonably comprehensive summary of the essays
accepted by these conferences shall be submitted
to the District convention in the same way as those
of pastoral conferences.

4.105 Joint Conferences

Every District shall encourage joint conferences
of pastors and teachers.
4107 Smaller Conferences

Pastors and teachers are encouraged to organize
smaller conferences in addition to their regular
conferences and to meet for the purpose of dis-
cussing doctrinal, professional, and practical matters.

4.109 Intersynodical Conferences

Intersynodical conferences with members of
other constituent and affiliated bodies of the
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Synodical Conference are desirable and are en-
couraged.

4.111 Purposes of Conferences

The official conferences of pastors and teachers
shall be conducted for the spiritual and professional
growth of their members. Attendance shall be
obligatory. Matters pertaining to Christian doctrine
and practice, to professional problems, to the proper
conduct in office, to private study, to the welfare
of the respective congregations and schools, to the
work of the District and of Synod at large, or to
any other professional matter shall at all times
receive due and sympathetic attention. The mem-
bers of the conferences shall aim to cultivate
brotherly relationship, be mutually helpful in every
way possible, and encourage, instruct, and ad-
monish one another in a spirit of sincerity and
Christian love. Professional conferences have no
administrative functions.

V. SUSPENSION, EXPULSION,
AND APPEALS
(Constitution, Art. XIII)

ARTICLE 1. BOARDS OF APPEALS

5.01 Membership

A Board of Appeals shall be elected by Synod
and by each District. The Board of Appeals of
Synod shall consist of six clergymen and five lay-
men. Two teachers may be elected in place of
two laymen. The Board of Appeals of a District
shall consist of three clergymen and two laymen.
One teacher may be elected in place of one layman,
No administrative or executive official of Synod or
of any of its Districts shall be a member of a Board
of Appeals. A Circuit Counselor shall be considered
to be such an official.

5.03 Term of Office

Members of the respective Boards of Appeals
shall be elected for terms of three years in accord-
ance with the rules governing elections. The nomi-
nees failing of election shall serve as alternates.

5.05 Vacancies on Boards

Vacancies, either permanent or temporary, shall
be filled by alternates in the order of the number
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of votes received in the election of the board.
Should there be no alternates available, the Board
of Appeals may choose any eligible member of
Synod to fill the vacancy. Persons chosen by the
Board of Appeals shall serve until the next regular
election of Synod or of the District is held.

507 Officers of Boards

Each Board of Appeals shall elect a chairman,
a vice-chairman, and a secretary, who shall have
custody of all records and files. Meetings shall be
called by the secretary on instructions from the
chairman.

5.09 Disqualification

A member of a Board of Appeals shall be dis-
qualified from acting if he is directly or indirectly
involved in any proceedings before the board. If
any party to a proceeding regards any member of
the board as disqualified, he shall so advise the
board, giving his reasons therefor, and the board
shall determine whether such reason is sufficient.

5.11 Resignations

1f one member of a District Board of Appeals
or two members of the Synodical Board of Ap-
peals die, resign, or become unable to serve after
proceedings in a case have begun, the remaining
members of that board may nevertheless continue
the proceedings and render a decision; if a larger
number shall die, resign, or become unable to
serve, it shall be necessary to appoint alternates
and begin the proceedings anew.

ARTICLE II. JURISDICTION OF BOARDS
A. District Boards, Original Cases

521 Definition of Original Cases

Original cases are those arising within the Dis-
trict, as when any member of Synod (congregation,
pastor, teacher, or official of Synod), voting or ad-
visory, is charged with any action which according
to Article XIII of the Constitution of Synod may
lead to expulsion from Synod. They remain orig-
inal cases as long as they are being handled by
the agencies of the District (Circuit ‘Counselor,
President, or District Board of Appeals).
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Procedure
ORIGINAL CASES IN THE DISTRICT

523 Ineligibility for Service

If the member involved is a pastor, professor,
or teacher and his offense makes him ineligible for
further official service in the church and he pleads
guilty, the District President shall publish in the
official organs of Synod the fact that he is ineligible
for further service and shall so report to the District.
If the President of the District is charged with
any action that would disqualify him from holding
office, the Vice-Presidents of the District shall ini-
tiate proceedings, and the First Vice-President shall
act. If the District officers fail to act, the President
of Synod, by virtue of the power given him in the
Constitution (Article XI, B, 1, 2, 3) may on his own
initiative institute proceedings, take administrative
action, and, if necessary, present charges to the
District Board of Appeals.

525 Action of President

1f the member involved does not plead guilty
and the officials of the District who have acted
in the case, including the District President, have
exhausted all administrative efforts and are con-
vinced that final action must be taken, the District
President shall submit the case to the District Board
of Appeals for adjudication. In doing so, he shall
file with the Board of Ap , in writing, the
names of the parties involved, the charges against
the accused member, all documentary evidence, and
a memorandum of the administrative action which
has been taken. In any case in which the District
President is disqualified or unable to act, the First
Vice-President or the next qualified District officer
shall submit the case to the District Board of Ap-
peals in the same manner.

527 Consideration of the Case

The Board of Appeals shall consider the case
according to the “General Rules Governing Boards
of Appeal” (see Sec. 514118). If, however, error in
procedure is discovered or new evidence is sub-
mitted, the board shall remand the case to the
source of origin.

529 Petition for Rehearing

Within twenty (20) days after receipt of notifi-
cation either party may petition the board for a
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rehearing, with reasons therefor. He is required
to do so before he may exercise his right to appeal
to the District convention.

5.31 Suspension

If the accused has been found guilty as charged,
and no petition for a rehearing has been entered,
the District President shall without delay suspend
the said member from Synod and shall publish
a notice of suspension in the official organs of
Synod.

5.33 Referred to District Convention

Since suspension is only a temporary measure,
all matters pertaining to membership in Synod and
to eligibility for service in Synod must be referred
to the next convention of the District for decision.

5.35 Report of President to Convention

In his report to the District the President shall
briefly state the case, the charge preferred, the
action taken, and the appeal, if any, that has been
made to the District. Thereupon the convention
shall elect a Committee of Review, consisting of
three pastors and two laymen (or one teacher and
one layman), which during the convention shall,
on the basis of the decision of the District Board
of Appeals and the objections that may have been
filed by the appellant, determine whether error
was made in procedure. It is therefore not the duty
of this Committee of Review to hear and adjudge
the entire case.

537 Meetings of Committee of Review

Interested parties may appear before the Com-
mittee of Review, to receive or to give information.
The District President shall notify the convention
of this opportunity.

5.39 Report of Committee of Review to Convention

If the Committee of Review on the basis of its
findings recommends the confirmation of the deci-
sion of the District Board of Appeals, such findings
shall be reported to the convention for confirmation.
If the Committee of Review finds error in proce-
dure, the committee shall remand the case to the
District Board of Appeals and report to the con-
vention that the case has been remanded.
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5.41 Action of the Convention

Upon the recommendation of the Committee of
Review and without debate the District convention
shall vote to confirm the decision of the Board of
Appeals. If the decision of the Board of Appeals
is confirmed by the District convention, this de-
cision by the District shall be final, and no further
appeal to the District shall be entertained. Suspen-
sion is changed to expulsion when the suspension
by the District President is upheld by the decision
of the Board of Appeals and confirmed by the
District convention. Notice concerning the action
taken by the District shall be published by the
District President in the official organs of Synod.

543 Appeal to Synod

Any party affected by the action of the District
shall have the right to appeal to Synod, but in the
meantime the action of the District shall be re-
spected by Synod and its members.

ApreAL CASES IN THE DISTRICT

5.51 Definition

Appeal cases are those which arise within a con-
gregation, as when a member has been excommuni-
cated and appeals his case to the officials of the
District; or when a controversy arises between two
congregations and, being unable to settle the matter
between themselves, they appeal to the officials of
the District.

5.53 Procedure

Whoever desires to appeal must first go to his
Circuit Counselor, who shall endeavor to settle the
case. If still dissatisfied, the appellant must go to
the President of his District, who shall exhaust all
administrative efforts to settle the case. If these
efforts fail, the case shall be submitted to the Dis-
trict Board of Appeals, and the District President
shall so advise all parties. If the District President
is disqualified or unable to act in a case, it shall
be handled by the First Vice-President or the next
qualified District officer.

5.55 Counselors (Advisers)

Any party to any proceeding may select as
counselor (adviser) any communicant member of
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Synod, and the board may, if requested, suggest
names of persons competent to act as counselors
(advisers). The appellant shall pay the expenses
of his counselors (advisers).

557 Consideration of the Case

The Board of Appeals shall consider the case
according to the “General Rules Governing Boards
of Appeal.” (See Sec. 5141f1.)

559 Petition for Rehearing

Within twenty (20) days after receipt of notifi-
cation either party may petition the District Board
for a rehearing, with reasons therefor. He is re-
quired to do so before he may exercise his right
to appeal to the District convention.

561 Appeal to the District

If an appeal is taken to the District, the President
shall, in his report to the District convention, briefly
state the case, the decision of the board, and the
appeal that has been taken to the District. There-
upon the District convention shall elect a Commit-
tee of Review consisting of three pastors and two
laymen (or one teacher and one layman), which
during the convention shall, on the basis of the
decision of the District Board of Appeals and the
objections that may have been filed by the appellant,
determine whether error was made in procedure.
1t is therefore not the duty of this Committee of
Review to hear and adjudge the entire case.

5.63 Meetings of Committee of Review

Interested parties may appear before the Com-
mittee of Review, to receive or to give information.
The District President shall notify the District con-
vention of this opportunity.

5.65 Report of Committee of Review to Convention

If the Committee of Review on the basis of its
findings recommends the confirmation of the de-
cision of the District Board of Appeals, such find-
ings shall be reported to the District convention for
confirmation. If the Committee of Review finds
error in procedure, the committee shall remand the
case to the District Board of Appeals and report
1o the convention that the case has been remanded.
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5.87 Action of the Convention

Upon the recommendation of the Committee of
Review and without debate the District convention
shall vote to confirm the decision of the Board of
Appeals. If the decision of the Board of Appeals is
confirmed by the District convention, this decision
by the District shall be final, and no further ap-
peal to the District shall be entertained.

5.69 Appeal to Synod

Any party affected by the action of the District
shall have the right to appeal to Synod, but in the
meantime the action of the District shall be re-
spected by Synod and its members.

B. General Synodical Board, Original Cases

581 Original Cases in Synod

The original jurisdiction of Synod’s Board of
Appeals shall include controversies concerning
membership in Synod and eligibility for service in
a particular field of work or in the church in gen-
eral arising in connection with activities directly
under the control of Synod. However, the plaintiff
in such cases shall make every effort to settle it.
The President of Synod may also initiate proceed-
ings in such cases. Only when all administrative
efforts have been exhausted, shall the President of
Synod refer the case to Synod’s Board of Appeals.
If the President of Synod is charged with any action
that would disqualify him from holding office, or
if he shall be disqualified or is unable to act in
a particular case, the Vice-Presidents of Synod,
according to rank, shall undertake to settle the
matter or, if administrative efforts have failed, refer
the case to the Board of Appeals of Synod.

5.83 Inter-District Controversies

The original jurisdiction of Synod’s Board of
Appeals shall also include inter-District contro-
versies. If a congregation in one District believes
that it has cause for complaint against the action
of a congregation in another District, it shall first
attempt to settle the matter by direct negotiation.
If the matter cannot be settled in this manner, the
first congregation shall file with the President of
its own District a complaint against the action of
the second congregation. The President shall then
notify the President of the other District, and the
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two Presidents shall attempt to settle the case.
If their administrative efforts do not produce the
desired results, they shall refer the case to the
President of Synod, who shall attempt to settle it.
After all administrative efforts have been exhausted,
the President of Synod shall refer the case to
Synod’s Board of Appeals.

PROCEDURE

5.85 Ineligibility for Service

If the member involved is a pastor, professor,
or teacher and his offense makes him ineligible for
further official services in the church and he pleads
guilty, the President of Synod shall publish in the
official organs of Synod the fact that he is ineligible
for further service and shall so report to Synod.

5.87 Action of President

If the member involved does not plead guilty
and the President (or in case of his disqualification
or inability, a Vice-President) has exhausted all
administrative efforts and is convinced that final
action must be taken, he shall present the case to
the Board of Appeals of Synod. In doing so, he
shall file with the Board of Appeals of Synod, in
writing, the names of the parties involved, the
charges against such member, all docimentary evi-
dence, and a memorandum of the administrative
action which has been taken.

5.89 Consideration of Case

The Board of Appeals shall consider the case
according to the “General Rules Governing Boards
of Appeal.” (See Sec.5141ff.)

591 Petition for Rehearing

Within twenty (20) days after receipt of notifi-
cation either party may petition the Board for a
rehearing, with reasons therefor. He is required
to do so before he may exercise his right to appeal
to Synod.

5.93 Suspension

If the accused has been found guilty of an action
which according to Article XIII of the Constitution
of Synod may lead to expulsion, and no petition for
a rehearing has been entered, the President shall
without delay suspend such member from Synod
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and shall publish a notice .of suspension in the
official organs of Synod. Since suspension is only
a temporary measure, all matters pertaining to
membership in Synod must be referred to the next
convention of Synod for a decision.

595 Findings in Inter-District Controversies

If the case concerns eligibility for service or
inter-District controversies not necessarily involv-
ing membership in Synod, the board shall make
such findings as the case indicates.

597 Report of President to Convention

In his report to Synod the President shall report
that an appeal has been made to Synod. Thereupon
the convention shall elect a Committee of Review,
consisting of three pastors and two laymen (or one
teacher and one layman), which during the con-
vention shall, on the basis of the decision of Syn-
od’s Board of Appeals and the objections that may
have been filed by the appellant, determine whether
error was made in procedure. It is therefore not the
duty of this Committee of Review to hear and ad-
judge the entire case.

599 Meetings of Committee of Review

Interested parties may appear before the Com-
mittee of Review to receive or to give information.
The President of Synod shall notify the convention
of this opportunity.

5.101 Report of Committee of Review
to Convention

The Committee of Review shall report its find-
ings to the convention, recommending either to
uphold the opinion of Synod’s Board of Appeals
or, if error in procedure or action was discovered
or new evidence submitted, to remand the case to
Synod’s Board of Appeals.

5.103 Action of the Convention

Upon the recommendation of the Committee of
Review and without debate the convention shall
vote to confirm the decision of Synod’s Board of
Appeals. If the decision of the Board of Appeals
is confirmed by the convention, this decision by
Synod shall be final, and no further appeal to Synod
shall be entertained. Suspension is changed to ex-
pulsion when the suspension by the President of
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Synod is upheld by the decision of Synod’s Board of
Appeals and confirmed by the convention. Notice
concerning the action taken by the convention shall
be published by the President of Synod in the
official organs of Synod.

Arrear CASES IN SyYNOD

5.111 Definition

An appeal case in Synod is a case coming from
a District to Synod.

5.113 Procedure

All appeals from District to Synod shall be
referred by the President of Synod directly to
Synod’s Board of Appeals. This provision does
not prevent the President of Synod from exer-
cising his power to advise, admonish, and reprove
at his own discretion. In all cases appealed from
the District convention to Synod, the decision of the
District Board of Appeals and the judgment of
the District convention shall form the basis of the
appeal. It shall be the responsibility of the admin-
i;trgt_ive officers of the District to defend a District

ecision,

5.115 Counselors (Advisers)

Any party to any proceeding may select as
counselor (adviser) any communicant member of
Synod, and the board may, if requested, suggest
names of persons competent to act as counselors
(advisers). The appellant shall pay the expenses
of his counselors (advisers).

5.117 Consideration of Case

The Board of Appeals shall consider the case
according to the “General Rules Governing Boards
of Appeal.” (See Sec.5.141#f.)

5.119 Petition for Rehearing

Within twenty (20) days after receipt of notifi-
cation either party may petition Synod’s Board of
Appeals for a rehearing, with reasons therefor. He
is required to do so before he may exercise his
right to appeal to Synod.

5.121 Appeal to Synod

If an appeal is made to Synod, the convention
shall elect a Committee of Review, consisting of
6-60



three pastors and two laymen (or one teacher and
one layman), which during the convention shall,
on the basis of the decision of Synod’s Board of
Appeals and the objections that may have been
filed by the appellant, determine whether error
was made in procedure. It is therefore not the duty
of this Committee of Review to hear and adjudge
the entire case,

5.123 Meetings of Committee of Review

Interested parties may appear before the Com-
mittee of Review, to receive or to give information.
The President of Synod shall notify the convention
of this opportunity.

5125 Report of Committee of Review
to Convention

If the Committee of Review on the basis of its
findings recommends the confirmation of the deci-
sion of Synod’s Board of Appeals, such findings
shall be reported to the convention for confirmation.
If the Committee of Review finds error in pro-
cedure, the committee shall remand the case to
Synod’s Board of Appeals and report to the con-
vention that the case has been remanded.

5127 Action of Convention

Upon the recommendation of the Committee of
Review and without debate the convention shall
vote to confirm the decision of Synod’s Board of
Appeals. If the decision of the Board of Appeals
is confirmed by the convention, this decision by
Synod shall be final, and no further appeal to Synod
shall be entertained. Notice concerning the action
taken by the convention shall be published by the
President of Synod in the official organs of Synod.

GENERAL RULES GOVERNING BOARDS
OF APPEAL

5.141 Copy of Regulations

The Board of Appeals, upon assuming jurisdic-
tion of an appeal case, shall promptly inform all
parties of the section of the HanpBook governing
Boards of Appeal and, when necessary, supply a
copy of the HanNDBOOK.

5.143 Governing Principles
The Board of Appeals shall be governed in its
acts and judgments by the Word of God and Chris-
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tian principles and by the generally accepted rules
of justice.

When a question of membership in Synod or eli-
gibility for further service in Synod is involved, the
Board of Appeals shall review the matter in Chris-
tian charity according to the Constitution of Synod
and its Bylaws.

5.145 Written Statement by Appellant

Within a time limit fixed by the Board of Ap-
peals, the appellant shall file with the board a
written statement, presenting briefly and clearly
the facts of the case and the reasons for appealing
the prior decision. The board shall provide the
appellee with one certified copy of the appellant’s
statement.

5.147 Written Statement by Appellee

Within a time limit fixed by the board, the ap-
pellee shall file with the board a brief answer to
the statement of the appellant. In his answer the
appellee shall admit such facts as are correct and
point out wherein facts and allegations are incor-
rectly stated by the appellant and shall further give
reasons for upholding the prior decision. The board
shall provide the appellant with one certified copy
of the appellee’s answer.

5.149 Documents and Pleadings

All statements, answers, and subsequent plead-
ings shall be accompanied by any documents or
certified copies thereof which it is proposed to
introduce in evidence, and the board shall have
the right to require the submission of any other
documents which it deems essential or helpful in
judging the case. Certified copies of parts of con-
gregational minutes shall suffice for filing with
pleadings, but the minute book itself shall be
produced at the hearing.

5.151 Pleadings Amended
The board may permit any party to amend its

pleadings at any time before the final decision is
rendered.

5.153 Witnesses

Each party shall inform the board and the op-
posite party of the names of probable witnesses
not less than fourteen (14) days before the hearing.

6-60



If notice is not possible, such witnesses may be
heard if the board consents, but the opposite party
shall have opportunity to produce witnesses in re-
buttal at an adjourned hearing if necessary.

5.155 Time and Place of Hearings

The board shall fix the time and place of hear-
ithngs, afnd all parties shall receive reasonable notice
ereof,

5.157 Technical Rules

The board shall endeavor to elicit all factual
information and evidence bearing on the case, with-
out regard to the technical rules of evidence.
Any member of the board may participate in the
discussion.

5.159 Hearings Public or Private

The board shall determine whether a hearing
shall be public or private, and it shall also arrange
for an official stenographic transcript or recording
of all testimony presented at the hearings.

5.161 Written and Signed Pleadings

a. At the beginning of a hearing the board shall
state all facts on which there is agreement between
the parties as shown by the pleadings. This agree-
ment shall be put in writing and signed by both
parties.

b. The board shall require the parties to enter
into stipulations on all uncontradicted facts ad-
duced during the hearing. These shall be put in
writing and signed by both parties.

e. The board shall endeavor to obtain from all
parties stipulations as to facts not mentioned in
minutes or documents or as to the real meaning
of loosely drawn resolutions or documents which
may be variously interpreted. These fatts shall
be put in writing and signed by both parties.

5.163 Disputed Facts

Where facts are in dispute, the appellant and
his witnesses shall be called first and shall be fol-
lowed by the appellee and his witnesses. The board
shall determine the extent of the testimony which
it requires, and all parties shall be given the oppor-
tunity of rebuttal
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5.165 Arguments Presented

After the presentation of the evidence, the board
shall hear the arguments in the same order.

5.167 Excommunication

In cases of excommunication the board shall be
especially careful to determine whether the sin is of
such a nature as to make the person “an heathen
man and a publican,” i. e,, a manifest and impenitent
sinner.

5.169 Sovereignty of Congregation

When an appeal in a matter of excommunication
by a congregation is in question, the Board of
Appeals shall recognize the sovereignty of the
Christian congregation and may only review the
action of the congregation according to the prin-
ciples laid down in Scripture and advise the con-
gregation accordingly. Either the congregation’s
action will be upheld, or it may be advised to
review and eventually to revise its action. If the
Board of Appeals decides that a person has been
improperly excommunicated and the congregation
does not revise its action, the congregations of
Synod shall not be required to respect such an
excommunication. The District shall take such
action towards the congregation as it may deem
necessary.

5171 Unanimity in Excommunication

In a case of excommunication, unanimity in the
Board of Appeals is required as far as the judgment
of the congregation is concerned, while there may
be disagreement as to procedure on the part of the
congregation. In other cases a majority is sufficient.

5173 Subcommittees of the Board

In cases where a hearing by the entire board
would cause considerable inconvenience and ex-
pense, the board may authorize a subcommittee
of its members to conduct a hearing or hearings.
The stenographic transcript or recording of such
hearing or hearings shall be made available for
the entire

5175 Decision of Board

a. The decision of the board shall be in writing
and shall state:
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1. The facts of the case as ascertained by the
board from the evidence; and

2. The conclusions of the board and the reasons
therefor. It shall not be necessary to print
these in full in the official report of the Dis-
trict or Synod unless the convention shall so
direct.

b. All files of cases in which an opinion has
been rendered by the Board of Appeals of Synod
shall be preserved in a locked file in the synodical
office building. Any such closed files shall be made
available to others than the synodical Board of
Appeals then in office only upon application to the
Board of Appeals and when good cause is shown.

5.177 Registered Mail

Each Board of Appeals shall promptly send
copies of its decisions to the appellant, the appellee,
and the District President, or the President of
Synod, by registered mail, return receipt requested
(noted thereon, “Deliver to addressee only”). The
board shall retain the originals in its own files.

5.179 Rehearing

If at any time either party discovers evidence
of the existence of which it was unaware when the
case was being considered, and if such evidence has
a material bearing on the merits of the case, the
party concerned shall notify the Board of Appeals
of such evidence, and the Board of Appeals shall
have the authority to order a new trial if such
contention is proved correct. If the District has not
acted, the evidence shall be brought to the atten-
tion of the District Board of Appeals. If the District
has acted, the evidence shall be brought to the
attention of Synod’s Board of Appeals.

5.181 Circularizing Members of District or Synod

While the case is still undecided, or while ap-
peals are contemplated or pending, neither party
shall circularize the members of the District or of
Synod, such action being prejudicial to any final
decision. A person guilty of circularizing must
disavow his conduct before his case will be enter-
tained by any Board of Appeals.

3.183 Expenses

All parties concerned must assume their ex-
penses and those of their counselor (adviser) in
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connection with the case. Synod or the District
pays the expenses of its Board of Appeals.

5.185 Plaintiffs and Defendants

All provisions herein with reference to appel-
lants and appellees shall apply also to plaintiffs and
defendants in all cases of original jurisdiction.

VL HIGHER EDUCATION
A. BOARD FOR HIGHER EDUCATION

6.01 Personnel and Election

A Board for Higher Education consisting of
three pastors, one teacher or superintendent of
Christian day schools, and three laymen shall be
appointed by the President of Synod in conjunc-
tion with the Vice-Presidents of Synod, subject to
the approval of the College of Presidents. Vacan-
cies shall be filled in the same manner.

6.03 Advisory Committee

The presidents of Synod’s educational institu-
tions in North America, or their representatives,
shall constitute a standing Advisory Committee,
which shall meet at the call of the board.

6.05 Functions of Board

The Board for Higher Education shall strive to
maintain the educational institutions of Synod at
a high level of efficiency and generally promote,
improve, supervise, and direct adequate education
for the preparation of its ministers and teachers,
and assist, encourage, and advise with regard to
means and objectives of higher Christian education,
always keeping in mind the specific religious, spir-
itual, and professional ideals and objectives of our
whole educational -system.

6.07 Duties

The Board for Higher Education, in carrying out
its functions, shall — .

a. supervise the execution of all rules, regula-
tions, and resolutions of Synod relating to  its
educational system or its institutions;

b. determine, direct, and supervise, within the
intent and resolutions of Synod, the educational
and administrative standards, policies, and pro-

6-60



cedures of Synod’s educational system and insti-
tutions;

c. prescribe such student admission and transfer
standards as are required in the interest of effective
educational procedures and are in harmony with
Synod’s objectives of professional training and
commensurate with the purposes and capacities of
the individual institutions;

d. study the curricula in operation at each of
the educational institutions of Synod to determine
whether these are adequate to carry out the
synodically prescribed purposes of the school;
assure itself that the policies and standards pur-
sued at the institution are in harmony with the
synodically prescribed purposes of the school;
direct the institution to take appropriate correc-
tive measures where changes and improvements are
necessary to bring the school into harmony with
synodically prescribed objectives;

e. study and survey, or cause to be studied and
surveyed, with the necessary professional assistance,
the trends and the philosophy of modern educa-
tion; determine the relation and the implications
thereof to Synod’s educational standards, policies.
and objectives; make the results and conclusions
of such studies and surveys available to the facul-
ties of Synod’s educational institutions and to Synod
generally;

f. provide for visits to the institutions and re-
quire stated reports from the boards of control,
the presidents, and the faculties;

g. assess its need for professional staff, prescribe
duties and functions to each position, determine the
qualifications necessary to fill the respective offices,
and, with the approval of the President of Synod,
engage the necessary personnel;

h. engage such additional clerical and profes-
sional help as may be necessary;

i. gather, prepare, and maintain records and
details of scholastic attainments, academic quali-
fications, and relevant data concerning persons
qualified to teach at the educational institutions
of Synod. The board shall make available all these
records and data to the Boards of Control of Synod’s
educational institutions and to persons who are
authorized to participate in calling or otherwise
engaging personnel for the teaching staffs of these
educational institutions;
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j. be responsible to the Board of Directors for
matters relating to planning, locating, and con-
structing educational facilities as well as for gen-
eral supervision of maintenance and repair of
Synod’s educational properties and for dxscharge
by each Board of Control of its responsibilities in
constructing or maintaining the physical properties
of its institutions, except that the Board of Directors
is directly responsible for all legal aspects of such
operations;

k. convey its recommendations to the Board of
Directors in all matters relating to purchase, lease,
rental, or construction of any buildings of Synod’s
colleges or seminaries;

1. make recommendations to the Board of Direc-
tors as to the order in which specific educational
projects for which Synod has made appropriations
shall be carried out;

m. gather and make available application forms,
statistical data, and other pertinent material rela-
tive to the Student Aid Programs of the Districts,
and encourage and assist the Districts in obtaining
uniformity in the policies and practical adminis-
tration of these programs;

n. develop plans and procedures for a Synodwide
recruitment of students for the ministry and the
teaching profession;

o. provide professional guidance in co-operation
with the synodical Board of Parish Education to
area Lutheran high school associations and to
community Lutheran high schools;

p. have such additional powers, duties, and
jurisdiction as may from time to time be prescribed
and authorized by resolution of Synod.

6.09 Duties of Advisory Committee

The Advisory Committee shall meet at the call
of the Board for Higher Education. It shall study
such problems and issues in the field of higher
education and of the educational system and insti-
tutions of Synod and such other matters as may be
assigned to it by the Board for Higher Education;
and it shall report the results and conclusions of
its studies to the Board for Higher Education for
consideration in determining and fixing the edu-
cational policies, standards, and procedures for the
educational system and educatlonal mstxtutxons of
Synod.
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6.11 Meectings with the Faculties

The Board for Higher Education shall call a
meeting of the faculties of Synod’s educational
institutions when in its judgment the welfare of
Synod’s educational work requires such a meeting
for the purpose of studying, co-ordinating, and
improving the educational policies, standards, pro-
cedures, and curricula of Synod’s educational
institutions. No member of any faculty shall be
excused except for valid reasons. The cost of such
meetings, including expenses for travel, room, and
board incurred by each person attending in an
official capacity, shall be paid by Synod.

6.13 Other Meetings

The Board for Higher Education shall be author-
ized to convene selected faculties or faculty mem-
bers or administrators or other educational per-
sonnel for conferences which are in the mutual
interest of the educational program of Synod and
the individual colleges and seminaries. Funds for
such purposes shall be included as estimates in the
annual budget proposed for administrative pur-
poses by the Board for Higher Education and sub-
ject to authorization by the Fiscal Conference.

B. BOARDS OF CONTROL

6.21 Purpose of Boards of Control

Synod administers each educational institution
of Synod through a Board of Control, which is to
provide effective local administrative organization,
to facilitate the achievement of the purposes for
which Synod operates and maintains the respec-
tive institution, and to foster and safeguard its
religious, academic, and financial interests in it.

6.23 Personnel of Boards of Control

Each Board of Control shall include

a. The President of the District in which the
synodical institution is located. He may designate
a District Vice-President as his standing repre-
sentative.

b. At least five and no more than nine members,
as specified by the charter or corporate articles of
the institution, who shall be elected at the conven-
tions of Synod for terms of nine years, in such
manner that one third of the members shall be
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elected at each convention of Synod. The elective
members shall include:

1. one to three pastors;
2. one or two teachers;
3. three to five laymen.
c. The President of Synod shall appoint a Vice-

President of Synod to serve as a member of the
Board of Control of each theological seminary.

6.25 Qualifications of Elective Members

a. Pastors elected to Boards of Control shall be
voting members of Synod or advisory members of
Synod who also hold membership in a voting con-
gregation of Synod.

b. Teachers elected to Boards of Control shall
be advisory members of Synod and hold member-
ship in a voting congregation of Synod.

c. Laymen elected to Boards of Control shall be
members of voting congregations of Synod.

d. Board membership shall be broadly repre-
sentative of Synod and preferably should include
representation from more than one synodical Dis-
trict. Not more than two of the elective members
shall be members of the same congregation.

e. Lay members of the Board of Control should
be representative of various occupations.

f. Members of the Board of Control shall not be
on the salaried staff of a synodical educational in-
stitution, nor shall they enter into gainful business
contracts or relations with the institution.

6.27 Election of Elective Members

Elective members of the Boards of Control shall
be nominated and elected in the following manner:

a. The Committee on Nominations shall solicit
names of suitable candidates for the Board of Con-
trol of each educational institution of Synod and
compile a list of candidates, in accordance with the
provisions of Section 2143 to 2.153 and Sections 6.23
and 6.25 of the Bylaws of Synod.

b. Each District shall designate from among its
delegates to the convention of Synod a pastor and
a layman who shall constitute an Electoral College
which shall elect the required number of elective
members for each Board of Control.

c. The President of Synod shall designate and
announce an evening meeting at a convenient time
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and place for the purpose of conducting the election
by the Electoral College.

6.29 Vacancies

Boards of Control shall fill vacancies occurring
in their elected membership, subject to the approval
of the President of Synod.

6.31 The Board’s Executive

The authority and responsibility of the Board of
Control shall reside in the board as a whole. The
board shall delegate the application of its policies
and the execution of its resolutions to the president
of the institution as its executive officer.

6.33 Board of Control Meetings

a. The Board of Control shall meet at regular
intervals. It shall meet at least five times each year,
including special meetings.

b. The president of the institution shall attend
Board of Control meetings in an advisory capacity.
The president may, with the board’s consent, occa-
sionally ask other institutional officers to assist in
reporting on special matters.

6.35 Board of Control Organization

a. Each Board of Control shall elect a chairman,
a vice-chairman, a secretary, and any other officer
whom its charter or corporate articles may require.
b. Each Board of Control may appoint necessary
standing and special committees accountable to it.

6.37 Relation to Synod and Legal Capacity

a. Each Board of Control shall operate and man-
age its institution as the agent of Synod, in which
ownership is primarily vested and which exercises
its control through the Board of Directors as cus-
todians of Synod’s property, the Board for Higher
Education, and the respective Board of Control.
All matters which according to synodical regula-
tions require the attention of any board, agency,
or officer of Synod shall be submitted to the Board
for Higher Education for referral to the appropriate
board, agency, or officer.

b. Each Board of Control shall constitute the
governing body of its respective institution. It shall
constitute the body corporate of such institution
and shall be vested with all powers which its
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members may exercise in law either as directors,
trustees, or members of the body corporate, unless
in conflict with the laws of the domicile of the
institution or its articles of incorporation. In such
event the Board of Control shall have power to
perform such acts as may be required by law to
effect the corporate existence of the institution.

c. BEach Board of Control of an institution, or
the body corporate thereof, shall receive all grants,
gifts, devises, and bequests, either by deed or will
or otherwise made to such institution. Report and
delivery thereof shall be promptly made to the
Treasurer of Synod or such other person as may
be designated by the Board of Directors. If de-
livery is precluded by law or the terms of the
grants, gifts, devises, and bequests, the Board of
Control shall hold and administer the same, in
accordance with the terms of the instrument creat-
ing such gift, under the direction of the Board of
Directors of Synod.

d. Each Board of Control of an institution, or
the body corporate thereof, shall let all contracts
and assume all financial obligations and contractual
responsibilities in the name of its respective insti-
tution and shall supervise and control the execu-
tion thereof under the direction of the Board for
Higher Education, which is responsible to the
Board of Directors of Synod for the discharge by
each Board of Control of its responsibilities in these
operations, except that the Board of Directors is at
all times directly responsible for all legal aspects
of such operations.

e. The charter, articles of incorporation, or con-
stitution and bylaws of each institution shall con-
form to, and be consistent with, those of Synod.
Changes in them shall receive the prior consent of
the Board for Higher Education and, where appli-
cable in property and financial matters, of the
of Directors.

639 General Functions and Duties

a. The Board of Control shall make certain that
the work of the institution entrusted to its care is
carried on effectively, in accordance with the theo-
logical and academic standards of Synod. To this
end, it shall require regular and special reports
from the president as its executive officer, or
through him from other officers, instructional staff
members, or employees of the institution, and
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through formal and informal tours of the campus
and attendance at its activities.

b. The Board of Control shall be responsible for
the educational program and shall see to it that the
curriculum approved by the Board for Higher Ed-
ucation for the respective institution is followed.

c. The Board of Control shall be responsible for
the general welfare of its instructional staff mem-
bers and other employees, for their working con-
ditions, and for the proper housing of instructional
staff members. It shall adopt standards and regu-
lations governing the off-campus activities of in-
structional staff members and other employees of
the institution. It shall develop policies to include
salary and wage scales, provisions for tenure, pro-
motion, vacations, periodic health examinations, sick
and service leaves, dismissal, retirement and pen-
sion, and other employee welfare and benefit pro-
visions.

d. The Board of Control shall be responsible for
the general welfare of the students of its institution,
the adequacy of their housing and boarding facil-
ities, the health service available to them, the ap-
propriateness of the cocurricular activities, as well
as the off-campus interests, activities, and employ-
ment of the students.

e. The Board of Control shall be responsible for
the efficient business management of its institution,
in accord with the system of accounting and busi-
ness practices and records as may be prescribed by
the Board for Higher Education in consultation with
the Board of Directors. The board shall exercise its
responsibility in this area through a business man-
ager appointed by it on recommendation of the
president of the institution and responsible to him.
The business manager shall keep accurate accounts
of all moneys, goods, property, and assets entrusted
to his care. He shall regularly deposit all moneys
of the institution and its agencies in a bank or
banks designated by the Board of Control, submit
his books and records for inspection and audit, and
for the faithful performance of his duties furnish
hond to Synod in such amount as shall be deter-
mined by the synodical Board of Directors and at
its expense.

£. The Board of Control shall be responsible for
the condition of the physical property of its respec-
tive institution and shall operate, manage, control,
and supervise the property, grounds, buildings,
and equipment, and keep them in good repair and
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efficiency. It shall submit reports regarding prop-
erty and maintenance annually, or on request, to
the Board for Higher Education for referral to
the Board of Directors as custodians of Synod’s
property.

g. The Board of Control shall carefully super-
vise the collection and disbursement of all funds
raised by students for student activities, as well
as the funds derived from the college store and
other agencies and sources.

C. TEACHING STAFF AND FACULTY

651 Members of Teaching Staff

The teaching staff of each educational institution
of Synod shall be composed of all these adminis-
trative officers and teachers who are called by the
electors or who are appointed by the Board of
Control. The following classifications are provided:

a. Graduate Assistants: On recommendation of
the president of the institution the Board of Control
shall appoint an approved number of graduate as-
sistants recruited primarily from the ranks of cur-
rent recent graduates of the seminaries and teachers
colleges. The original appointment shall be for one
year and may be renewed for a second year. Such
personnel may also be classified as fellows and may
at the same time be enrolled as resident students
in the school for graduate studies.

b. Instructors: On recommendation of the presi-
dent of the institution the Board of Control shall
appoint an approved number of instructors. Such
appointments shall be for two-year terms and may
be renewed in the manner prescribed for the orig-
inal appointment. There shall be no restriction on
the number of appointments which may be offered
to an instructor; however, if reappointment is not
contemplated, Boards of Control shall so notify
instructors six months prior to the expiration of the
current appointment and on their request file the
name of such instructors with the Board for Higher
Education for listing on the Board’s roster of avail-
able instructors. On completion of satisfactory
teaching experience as well as adjustment of any
requisite academic, professional, ministerial, or par-
ish school work, instructors shall be eligible for
reappointment as assistant professors or for calls to
associate professorships in any synodical institution
if the qualifications of such a position have been
met. After completing at least one term, instructors

6-60



may be advanced to the rank of assistant professors
by the Board of Control with the prior consent of
the Board for Higher Education, or they may be ap-
pointed to the staff of another synodical institution.

c. Assistant Professors: This classification shall
be related to the faculty and to the administration
of the institution in a manner identical with the
relationship established for instructors, except in
the following matters:

1. The tenure of an appointment to an assistant

professorship shall be four years.

2. Separate salary schedules shall apply to as-
sistant professors.

3. If there is no intent to renew the appoint-
ment, notice of the fact shall be conveyed to
the personnel involved not later than one year
prior to the date of termination of the cur-
rent appointment.

d. Associate Professors: They shall be chosen in
accordance with the synodical regulations govern-
ing the nomination, the election, and the calling of
associate professors. The position of associate pro-
fessor shall involve permanent tenure. Associate
professors shall be related to the administration of
the institution in a manner identical with the
relationship established for professors except in
matters of salary. Associate professors may be ad-
vanced to the rank of professors by the local Board
of Control with the consent of the Board for Higher
Education without extending a new call.

e. Professors: They shall be chosen in accordance
with the synodical regulations governing the nomi-
nation, the election, and the calling of professors.
This position involves permanent tenure and in-
creased salary.

f. Substitute Teachers: On recommendation of
the president of the institution the Board of Con-
trol may appoint substitute teachers in extraor-
dinary situations. The original appointments shall
not exceed one semester in length and may be
renewed once only without the prior consent of
the Board for Higher Education.

652 Administrative Officers

a. Administrative positions may be created, mod-
ified, abolished, or have functions assigned to them
by the Board of Control on recommendation by the
president of the institution. Such offices are to be
those made necessary by the functions assigned to
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the institution and appropriate to its size and in-
ternal organization. Appointments to these offices
are to be for renewable terms. Ordinarily admin-
istrative officers are also to carry a partial teach-
ing load.

b. Administrative appointments shall be made
by the Board of Control on recommendation by the
president of the institution. The Board for Higher
Education shall periodically review the internal
administrative organization of Synod’s institutions.

6.53 The Faculty

a. The faculty of each synodical institution shall
consist of the president, the administrative officers
holding instructional rank, and the regular instruc-
tional staff members.

b. Special lecturers and substitute teachers shall
hold advisory membership on the faculty.

6.54 Approval of Staff Appointments

a. Full-time appointments to the teaching or
administrative staff of a synodical institution are
subject to the prior consent of the Board for Higher
Education.

b. Appointments of part-time or of substitute
teachers extending beyond one school year are
subject to the prior consent of the Board for Higher
Education.

¢. Initial appointments of instructors or assistant
professors at the theological seminaries are subject
to the prior consent of their electoral boards.

6.55 Ranking of Members of Staff

The Board of Control of each institution in con-
junction with the Board for Higher Education shall
determine the status and rank of members of the
faculty and other administrative officials and in-
structors, unless otherwise provided by Synod, and.
shall fix their salaries in accordance with the salary
schedules adopted from time to time by the Fiscal
Conference.

6.57 Salary Schedules

The salary schedules of all administrative and
teaching personnel paid in whole or in part from
synodical funds shall be fixed by the Fiscal Con-
ference on recommendation of the Board for Higher
Education to the Board of Directors.
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659 Faculty Organization and Meetings

a. Instructional staff size or special synodical
responsibilities may lead to the organization of
a faculty senate. The faculty senate shall consist
of the president, the faculty members with tenure,
and those administrative officers whom the Board
of Control may designate.

b. Faculty and faculty senate meetings shall be
held at regular intervals.

c. Special meetings of the faculty or of the
faculty senate may be called by the president.

d. In the president’s absence the designated act-
ing president shall preside at regular and special
meetings.

e. The faculty shall elect a secretary and nec-
essary standing committees and may provide for
special committees.

f. Standing committees shall study, evaluate, and
report to the faculty on policy matters affecting
the academic activity of the institution and the
life and welfare of its students.

6.61 Institutional Educational Policies

a. Each faculty shall adopt rules and regulations
for the admission, transfer, dismissal, or withdrawal
of students, fix the standards of scholarship to be
maintained by students, determine criteria for their
promotion, graduation, or failure, act on recom-
mendations in the matter of granting certificates,
diplomas, and such academic or honorary degrees
as may lawfully be conferred by the institution.

b. Each faculty shall develop and construct cur-
ricula implementing the recognized and established
purposes of the institution and designed to attain
the synodically approved objectives of training for
professional church workers. Each faculty shall
pursue the improvement of teaching and learning
and the evaluation of their effectiveness in every
segment of the institution and its curriculum.

c. Each faculty shall develop policies, standards,
and programs for the out-of-class life and activity
of its students so that the cocurricular and off-
campus activities of the student contribute to the
attainment of the educational objectives of the in-
stitution. The faculty shall draw up such standards,
criteria, and regulations as will be conducive to the
cultivation of a Christian deportment on the part
of all students, will stimulate the creation of a cul-
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tured and academically challenging atmosphere on
and about the whole campus, and will make a spir-
itually wholesome community life possible.

d. Each faculty shall develop policies, standards,
and regulations that will contribute to the main-
tenance of wholesome conditions of instructional
staff service and welfare.

e. The faculty of each institution which trains
professional workers directly for service in Synod
shall conform its placement policies to the synodical
provisions for the distribution of candidates and
workers through the synodical Board of Assign-
ment.

6.63 Institutional Policy Formation

a. The regulations, standards, criteria, policies,
programs, and curricula developed and adopted by
each synodical faculty shall be submitted for ap-
proval to the respective Board of Control.

b. After approval, these regulations, standards,
criteria, policies, programs, and curricula shall be
administered and applied by the administrative
officers of the institution.

c. The Board for Higher Education shall period-
ically review the institutional policies, programs,
and curricula to determine whether they are con-
sistent with the stated objectives of Synod’s edu-
cational system and its institutions.

6.65 Evangelical Discipline and the Right
of Appeal

The Board of Control and the faculty shall
develop, formulate, promote, and foster ideals,
standards, and criteria of personal conduct and of
the community life of the campus worthy of the
Christian calling and of ministers in training for
the church. Each student, together with his parents
and advisers, shall be informed regarding the dis-
ciplinary procedure and under what conditions and
to whom an appeal may be made. Ordinarily the
proper line of appeal proceeds from the student’s
counselors through the dean of students to the
president of the institution.

6.67 Experience in Practical Church Work

Candidates for administrative positions, profes-
sorships, or associate professorships should have,
as a rule, several years’ experience in the active
ministry or parish school work. Associate profes-

6-60



sors or professors who are called to the faculties
without having had experience in the ministry or
parish school work shall be required, if they are
seminary or teachers college graduates, to gain
such experience by way of assistant pastorates,
summer field work, vacation Bible school, etc.

6.69 Grants for Advanced Study

The Boards of Control of Synod’s institutions
shall recommend subsidies for advanced study by
instructional and administrative personnel when
such additional study is made mandatory or de-
sirable by local circumstances beyond the control
of the personnel involved (e. g., addition of courses,
request to assist in library administration, guidance
work, requirements of achieving or maintaining
accreditation, modifications which Synod “requires
the school to make in its program, etc.). Such
recommendations are to become effective on review
and approval by the Board for Higher Education.

6.71 Sabbatical Leave and Leave of Absence

a. The Board of Control, with approval of the
Board for Higher Education, may grant any mem-
ber of the instructional staff who has served ten
years at synodical institutions a sabbatical leave for
one-half year with pay or for an entire year with
half pay, to pursue advanced studies in his special
field of work or in any other acceptable program
of experience or research.

b. The Board of Control, with approval of the
Board for Higher Education, may grant any mem-
ber of the instructional staff a leave of absence for
a fixed period of time, to pursue advanced studies
in his special field of work or to render particular
service to Synod at large or to any of its agencies.
Time so spent on a special leave shall ordinarily
not be accumulated toward a subsequent sabbatical
leave. Budgetary provisions shall be arranged in
advance by the boards and agencies involved.

6.73 Controversies Among Faculty Members

Controversies and disagreements among mem-
bers of the faculty (other than those set forth in
6.81) shall be submitted to the president of the
institution for mediation. If this proves unsuc-
cessful, he shall report the matter to the Board of
Control for arbitration. After hearing the parties
the board will render its decision which shall be
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fnal. A record of the proceedings shall be filed
with the Board for Higher Education.

675 Controversies Between President and Faculty

Controversies and disagreements arising between
the president and the faculty or any member
thereof (other than those set forth in 6.81) which
cannot be peacefully adjusted, shall be reported
to the Board of Control by either party. Should
the Board of Control be unsuccessful in adjusting
the matter, it shall request the Board for Higher
Education to act as arbiter. After hearing the
parties the Board for Higher Education will render
its decision, which shall be final. Records of the
proceedings shall be filed with the Board for
Higher Education.

6.77 Tenure of Office

All duly called administrative officials, profes-
sors, and associate professors shall have permanent
tenure of office, terminable only for the following
causes:
acceptance of another call
b. retirement
. resignation
. incompetency
. incapacity
refusal to co-operate
. neglect of office
. conduct unbecoming a Christian
. adherence to false doctrine

®
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6.79 Modified Service and Retirement

a. The president of a synodical institution may
relinquish his presidential responsibilities at the
end of the school year in which he attains the age
of 60. He shall be relieved of his presidential re-
sponsibility at the end of the school year in which
he reaches the age of 67.

b. Administrative officers of a synodical insti-
tution ordinarily shall not be reappointed to their
positions after they reach the age of 65. Continued
administrative service after that shall be on the
basis of annual appointment.

¢c. Former presidents shall hold the rank of
professor.

" d. Faculty members may be honorably retired
or transferred to modified service at the age of 65
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and shall be so retired or transferred to modified
service at the age of 72.

e. Service loads and conditions of service after
65 shall be modified according to individual capacity
and shall be determined by the Board of Control in
consultation with the Board for Higher Education.

6.81 Incompetency, Neglect, or Incapacity

The Board of Control, after due investigation of
the facts and circumstances and after consultation
with the Board for Higher Education, may relieve
of his office any member of the administrative or
teaching staff who is manifestly and demonstrably
incompetent or neglectful of his office or incapaci-
tated for the successful performance of his duties
because of physical, mental, or emotional disabil-
ities. In such event the Board of Control may
continue his salary until he receives a call, but
not exceeding six months, or may render such
other financial assistance as the necessities of the
case may require.

683 Refusal to Co-operate, Willful Neglect,
Unbecoming Conduct, False Doctrine

The Board of Control shall duly investigate all
the facts and circumstances and shall refer its
findings to the electors when a member of the
administrative or teaching staff of any institution
is to be formally charged with contumacious re-
fusal to co-operate with the president and faculty
of the institution and officers and boards of Synod
to an extent that will injure or interfere with the
purpose and objectives of the institution, or of
willful neglect of official duties, or of conduct un-
becoming a Christian, or of promulgation of and
adherence to false doctrine. If the electors shall
find such person guilty of the offenses complained
of, he shall be relieved of his office. His salary shall
thereupon be discontinued, and he shall promptly
vacate his residence if it is owned by Synod.

D. THE PRESIDENT OF THE INSTITUTION

6.91 Authority and Duties

The president of each of Synod’s institutions
shall be the spiritual, academic, and administrative
head thereof and shall be the executive officer of
the Board of Control. Synod, its boards, and its
members shall first of all hold him responsible
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in all matters pertaining to the institution. In the
exercise of his office he shall be charged with
duties and vested with authority as follows:

a. He shall represent the institution in its re-
lations to Synod and its officers and boards.

b. He shall supervise, direct, and administer the
affairs of the institution in all its departments pur-
suant to the rules and regulations of Synod and
its boards and agencies, and the policies of the
Board of Control.

c. He shall make pertinent recommendations to
the Board of Control and bring to its attention
matters which require its consideration or decision.

d. He shall be the academic head of the faculty
and preside at its meetings. He shall be an ex
officio member of the standing committees of the
faculty and of its instructional divisions or depart-
ments.

e. He shall periodically visit the classes of pro-
fessors and instructors, observe their efficiency and
the execution of the prescribed curriculum, and
in general secure conformity in teaching efficiency
and subject matter to the standards and policies
prescribed by Synod through the Board for Higher
Education.

f. He shall advise and admonish in a Christian
and fraternal spirit any member of the faculty and
any instructor found dilatory, neglectful, or in-
efficient in his duties. Should such action prove
ineffective, he shall report the matter to the faculty
for further fraternal discussion and persuasion. If
this results in failure to correct or improve the
situation, the president shall report the matter to
the Board of Control for consideration and action.

g. He may in his discretion request a member
of the faculty to assume temporarily one or the
other of his functions or the functions of some
other member of the faculty and, with the consent
of the Board of Control, may transfer functions
permanently to a member of the faculty, who shall
assume these functions (unless excused for valid
reasons) and be responsible for them -to the
president.

h. He shall be responsible for the provision of
adequate spiritual counsel for every student. His
primary teaching area shall be religion, theology,
or vocational orientation.

i. He shall carefully watch over the spiritual
welfare, personal life, conduct, educational progress,
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and physical condition of the students and in gen-
eral exercise such Christian discipline, instruction,
and supervision as may be expected at a Christian
educational institution.

j. He shall be responsible for the employment,
direction, and supervision of all employees of the
institution.

k. He shall be responsible for the business man-
agement of the school and for the proper operation
and maintenance of grounds, buildings, and equip-
ment. He shall make periodic and special financial
reports to the Board of Control.

6.93 Acting President

The Board of Control shall designate a faculty
member of the institution as acting president to
serve in case of the president’s absence, his tem-
porary incapacity, or a vacancy in the office.

E. ELECTIONS
6.101 Electors

a. Professors, associate professors, and the re-
quired administrative officers for all positions
officially created by Synod for each of Synod’s
educational institutions in North America shall be
called by the restﬁective Board of Control in
accordance with the regulations of Synod. At
a meeting of the Board of Control held for the
purpose of electing professors, associate professors,
or administrative officers, or for the purpose of
considering final action relevant to the suspension
or the removal from office of professors, associate
professors, or administrative officers, there shall be
present and voting as electors: the Board of Control
as a group, with one vote (the President of the
synodical District not voting with his Board of
Control); the President of the synodical District
in which the institution is located or his official
representative; the President of Synod or his official
representative; the chairman of the Board for
Higher Education or his official representative.
The president of the institution shall be present
in an advisory capacity.

b. In the case of Synod’s educational institutions
in South America, the same procedure set forth
in the preceding paragraph shall be followed, ex-
cept that the chairman of the Board for World
Missions, or his official representative, shall be one
of the electors in the place and stead of the chair-
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man of the Board for Higher Education or his
official representative.

6.103 President of the Institution to Make
Recommendations

The president of the institution shall at an
election meeting of the Board of Control present
the needs of his institution in the light of his
analysis of the local situation; the requirements
of Synod and those of the regional accrediting
agency involved; and the academic and personal
qualifications of "the candidates proposed. On the
basis of this analysis the president of the institution
shall make pertinent recommendations with regard
to the choice of suitable personnel from the list
of candidates.

6.105 Faculty Committee in Election of President

A faculty committee shall perform such analyt-
ical functions and make the recommendations in
the event that a president is to be called for an
institution.

6.107 Call for Nominations

The Board of Control of each institution shall in
the official publications of Synod issue a call for the
nomination of candidates whenever an administra-
tive position, professorship, or associate. professor-
ship is to be filled. The call for nominations shall
give full particulars of the duties of the office and
the qualifications required of its incumbent. Ap-
proval for filling vacancies must first be obtained
from the Board for Higher Education.

6.109 Who May Nominate Candidates

Candidates for such positions may be nominated
by congregations of Synod, the Board for Higher
Education, the Board of Control, and the faculty
of the institution.

6.111 Status and Parish Experience of Candidates

a. Candidates for teaching and administrative
positions as associate professors and professors on
Synod’s instructional staffs shall be graduates of
a synodical theological seminary or teachers college
or have achieved the status of Lutheran pastor or
teacher by colloguy or have acquired similar status
in a church body in fellowship with Synod.
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b. Candidates shall ordinarily have several years’
experience in the active parish ministry or parish
school work. When, exceptionally, associate profes-
sors or professors with no previous parish expe-
rience are called to the faculties, they shall be
required, if they are seminary or teachers college
graduates, to gain this experience by way of as-
sistant pastorates or a program of equivalent parish
experience approved by the Board of Control on
recommendation of the president of the institution.

6.113 Publication of Names of Nominees

All nominations, together with recommendations
and statement of qualifications, must be filed with
the secretary of the Board of Control which has
issued a request for nominations, within thirty days
of its first publication, unless the request sets
a later date. All such information shall be made
available to the president of the institution. The
secretary of the Board of Control shall thereupon
publish the names of the nominees in the official
publications of Synod, stating also the date on
which the election is to be held, which shall be
not less than three weeks after the date of the
publication of the names of the nominees. Copies
of the notice shall at the same time be sent to
the President of Synod and the Board for Higher
Education.

6.115 Recommendations or Objections

Additional recommendations and statements of
qualifications of any nominees, or objections to any
nominee with reasons therefor, must be filed with
the secretary of the Board of Control before the
time fixed for the election. If a charge of false
doctrine or offensive life is registered, the Board
of Electors shall investigate and reach a decision on
such charge before proceeding with the election.

6.117 Elections

The election shall be held on the day designated
in the notice published in the official publications of
Synod or as soon thereafter as feasible; and after
due consideration of the recommendations and
statements of qualifications submitted on behalf
of all nominees, or of objections to any, there shall
be elected from the list of candidates as originally
proposed by the president or as amended by him
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after mutual consent with the electors, as the case
may be, the person best qualified for the position
to be filled, or the Board of Control shall be re-
quested by the electors to postpone the election
or to issue a new call for candidates as conditions
may indicate. All elections shall be conducted with
due regard for the welfare of other institutions
and agencies of Synod. -

6.119 Publication of Election

The name of the person elected shall be pub-
lished in the next issues of the official publications
of Synod.

6.121 Formal Call

The Board of Control of the institution shall
extend the formal call promptly after the election.

6.123 Procedure if Call Is Declined

Whenever a call is declined, the chairman shall
promptly call another meeting of the electors, at
which meeting the call may be reissued or another
person be elected from among the remaining can-
didates or the Board of Control be requested to
issue a new call for candidates.

6.125 Synod Reserves Authority to Create
and Abolish Professorships, etc.

Synod reserves the power to create or to abolish
any administrative or teaching position at its edu-
cational institutions, determine the manner of filling
such a position, specify the required qualifications
therefor, and designate the status of an incumbent;
or to delegate any or all of these powers to any of
its boards or agencies; or to revoke these powers,
notwithstanding any provisions in any of the fore-
going or succeeding sections.

6.127 Appointment to Positions
Not Requiring a Call
The Board of Control of each institution, under
the supervision of the Board for Higher Education
and with its approval, shall appoint the necessary
administrative officials or teachers not required to
be called, or whose election or appointment has not
been provided for otherwise, and shall fix their
tenure of service.
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F. FINANCES . .
6.141 Uniform Accounting Methods

The Board for Higher Education shall, in con-
sultation with the Board of Directors and on the
basis of reasonable and generally accepted educa-
tional practice, establish and prescribe uniform
accounting methods, financial controls, budgetary
classifications, and allocations for operating income
and costs and for capital investments of each of the
educational institutions of Synod.

6.143 Budget for Administrative Activities

The Board for Higher Education shall prepare
an annual budget covering its administrative ac-
tivities and submit it to the Board of Directors
for recommendation and for referral to the Fiscal
Conference.

6.145 Budget for Operation of Institutions

a. All funds which an institution receives from
Synod shall be budgeted and shall be subject to
budgetary control.

b. A detailed estimate of the income, costs of
operations, maintenance and repair, student work
funds, replacement of equipment, contingency fund,
and all other costs shall be prepared each year by
each Board of Control and submitted to the Board
for Higher Education on or before April 1. After
considering the estimates the Board for Higher
Education shall transmit its synodical subsidy pro-
posals to the Board of Directors for recommenda-
tion and referral to the Fiscal Conference, which
shall then fix the subsidy for the synodical edu-
cational institutions.

¢. A reserve for contingencies in repair, remodel-~
ing, and minor capital replacements shall be in-
cluded in its budget by the Board for Higher
Education. This fund shall approximate fifteen
per cent (15%) of the total replacement and repair
items included in the budget for all institutions.

d. The funds remaining in this contingency re-
pair fund at the close of any fiscal year in which
Synod has met its budget shall be accumulated
from year to year as a reserve for major remodeling
or minor capital improvements. This fund shall be
administered by the Board for Higher Education
in the same manner prescribed for all other sections
of the subsidy budget assigned to the educational
institutions.
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e. Whenever accumulated funds exceed one third
of the total allocation for maintenance and repair
for a given fiscal year, the excess shall become
a part of the regular allocation to institutions for
maintenance and repair in the following year and
shall reduce to that extent the amounts which must
be drawn from the budgeted funds of the fiscal
year involved.

6.146 Budget Adjustments

a. The Board for Higher Education shall be
given final responsibility for administering the an-
nual budget assigned the educational institutions
by the Fiscal Conference.

b. Each Board of Control may on recommenda-
tion of its president make necessary transfers of
current budget funds from one classification to
another within the institution’s synodical budget
allocation, not exceeding the amount of $100.00 per
transfer. Notification of this internal transfer of
synodical funds is to be conveyed in duplicate copy
to the Board for Higher Education and Synod’s
fiscal office, Larger amounts may be transferred
from one account to another with prior approval
of the Board for Higher Education.

¢. Boards of Control shall obtain the approval
of the Board for Higher Education before making
any commitments or expenditures from their con-
tingency funds.

d. The Board for Higher Education may approve
an expenditure which exceeds the total budgetary
allocation for a given institution only with the
consent of the Board of Directors.

e. All expenditures which exceed the total budg-
etary allowance for higher education must be
authorized by the Board of Directors.

6.147 Budget for Capital Improvements

In the month of January preceding each synod-
ical convention the Board of Control shall, on the
basis of comprehensive space-utilization data and
a program of requirements, submit to the Board
for Higher Education proposals for major repairs,
capital improvements, and equipment for the suc-
ceeding six-year period. These proposals shall in-
clude a suggested priority listing and time schedule
for construction. After due consideration of the
proposals and after consultation with the Board
of Directors the Board for Higher Education shall
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submit the proposals with its recommendations to
the President of Synod for action at the convention.

6.149 Objections to or Changes in Budget

The Board for Higher Education shall give notice
to the respective Board of Control of any objection
to, or of a proposed change in, the budget (either
operating or capital-investment) submitted by such
board and shall, upon request, give a hearing to
such board with reference thereto, prior to trans-
mitting the same to the Board of Directors or the
President of Synod, as the case may be.

6.151 Contracts for Capital Improvements

Each Board of Control shall make all contracts
for major repairs, capital improvements, and ex-
pansion of the physical plant and equipment of its
institution only after recommendation of the Board
for Higher Ed)t'xcation and on the authority of the
Board of Directors of Synod and shall supervise
and control the execution thereof on behalf of and
by order of the Board of Directors.

G. SPECIFIC REGULATIONS
.FOR EDUCATIONAL INSTITUTIONS

6.161 Special Academic Programs

a. The educational institutions of Synod may be
authorized by the Board for Higher Education to
conduct summer schools under the direction of the
respective Board of Control and faculty for regular
and special students and for the in-service educa-
tion of pastors and teachers.

b. The terminal institutions of Synod may be
authorized by the Board for Higher Education to
conduct schools for graduate studies or correspond-
ence schools under the direction of the respective
Boards of Control and faculties for regular and
special students and for the in-service education
of pastors and teachers.

c. The Board for Higher Education shall aid the
institutions operating approved summer schools,
schools for graduate studies, or correspondence
schools in securing teaching personnel, preparing
adequate curricula and programs of studies, and
co-ordinating the programs of the various institu-
tions offering such special programs and shall assist
in the financing of these programs where this be-
comes necessary.
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6.162 The Transfer Student

A qualified student applying for admission to an
educational institution of Synod after previous at-
tendance at another synodical institution shall be
admitted only after the admitting institution has
received proper credentials, cumulative records, and
a recommendation from the president of the synod-
ical institution which the student last attended.

6.163 Placement of Church Workers in Syned

a. Every regular student, special supply student,
vicar, or graduate of an authorized synodical insti-
tution or approved synodical training program de-
clared qualified for placement shall be assigned his
first placement by the College of Presidents, acting
as the Board of Assignment.

b. Students who have not completed their pro-
gram of studies at Synod’s educational institutions
shall not be eligible for temporary or permanent
engagement by congregations or other agencies
within Synod without the consent and approval of
the respective faculty and District President. The
faculties of Synod’s terminal schools shall consider
applications for temporary supply work by their
students only when such applications have received
prior approval of the respective District President.

c. Theological students shall serve as vicars,
ordinarily in the second year before graduation.

d. Candidates eligible for calls are students who
have completed the preseribed courses of studies,
have received their diplomas from their respective
institutions, and have in every respect been de-
clared qualified by the faculties for their specific
type of service in the Church.

e. Women graduates of Synod’s teachers colleges
or women who have given satisfactory evidence of
having met the minimum requirements of Synod
are eligible for teaching positions in the schools of
the Church and shall receive their teaching place-
ment through the Board of Assignment.

f. A graduate of one of Synod’s terminal schools
who desires to continue his professional studies
after he has completed the prescribed undergrad-
uate curriculum or who for any other valid reason
is not ready for his first placement in the Church
shall continue to be eligible for unqualified recom-
mendation for placement as long as he can be

recommended by the faculty of the institution from
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which he has graduated. The respective faculty
shall annually ascertain through personal interviews
with the candidate or through satisfactory testimo-
nials that each candidate so classified is still qual-
ified for recommendation for regular placement in
the Church.

6.165 Concordia Seminary, St.Louis

a. The faculty of Concordia Seminary, St. Louis,
shall be Synod’s official doctrinal censor of all
manuscripts of religious or theological nature be-
fore they are published by Synod or any of its
agencies. The faculty of Concordia Seminary,
St. Louis, may deputize theological faculties and/or
other qualified persons in foreign countries to act as
censors for religious and theological literature pub-
lished in their respective countries.

b. The faculty of Concordia Seminary, St. Louis,
shall offer guidance for the work of pastoral insti-
tutes and summer conferences.

6.167 Concordia Seminary, Springfield

The admissions policies of Concordia Seminary,
Springfield, Ill, shall be determined by its faculty
in concurrence with the Board of Control and the
Board for Higher Education and should be re-
viewed periodically in the light of the needs of
the church.

6.169 Teachers Colleges

a. Students who for any reason have not com-
pleted their studies at Synod’s teachers colleges
shall not be eligible for temporary or permanent
service in congregations without the consent and
approval of the respective faculties and District
Presidents.

b. The number of women students to be enrolled
at the teachers colleges for teacher training shall
be determined from time to time on the basis of
need by the College of Presidents in conjunction
with the faculties of the teachers colleges.

c. Women graduates from Synod’s teachers col-
leges or such women as have given satisfactory
evidence of having met the minimum requirements
set by Synod are eligible for teaching positions in
Synod’s schools. To obtain such positions, these
women shall present themselves for placement by
applying to either the River Forest or the Seward
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faculty, who through their placement committees
will present these candidates to the official synod-
ical committee for assignment to teaching positions.
Congregations may obtain these women teachers by
making formal applications, endorsed by the re-
spective District President, to the faculties of the
teachers colleges.

VII. PARISH EDUCATION

A. CHRISTIAN TRAINING OF THE YOUNG

7.01 Responsibility of Home and Church

God has placed the responsibility for the training
of the young on the home and the church. To meet
this responsibility, both institutions must do their
full duty, each in its own sphere and both in co-
operation with each other. Synod therefore urges:

a. That every congregation in Synod keep be-
fore its members the gravity of parental respon-
sibility and that it assist the home in every way
possible to meet this responsibility.

b. That every congregation in Synod be mindful
of its own great responsibility toward the young;
that it provide thorough and systematic instruction
in the Bible, Christian doctrine, and Christian life;
and that to this end it avail itself of educational
agencies such as confirmation classes, the Lutheran
elementary school, Sunday school, Bible classes,
Saturday school, vacation Bible school, weekday
classes for elementary and high school pupils, or
any other means which may best fit the existing
circumstances.

7.03 Instruction for Confirmation

In harmony with the best traditions of the Lu-
theran Church, every pastor of Synod shall regard
the careful and conscientious instruction of his
catechumens preparatory for confirmation as one
of the primary duties of his ministry. This duty
must be regarded as particularly urgent when the
catechumen has had no religious training or Chris-
tian background.

7.05 Lutheran Parochial School

The most effective educational agency available
to the Church for the Christian training of the
young is the full-time parochial school. Synod
therefore urges: .
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a. That congregations of Synod establish Lu-
theran elementary schools and Lutheran high
schools wherever possible, either singly or in con-
junction with other congregations.

b. That parochial schools be stressed in the
mission program of the Church as a vital factor for
the upbuilding of Christ’s kingdom, both in self-
sustaining and in subsidized congregations; and
that Synod encourage the Districts to advance the
cause of the parochial schools by granting subsidies
to schools where such action is necessary.

c. That congregations engage only such men and
women as teachers in their schools as have been
trained in Synod’s teachers colleges or have the
equivalent qualifications as to both character and
professional training.

d. That congregations extend permanent calls
to teachers eligible for calls, that they pay equitable
salaries to their teachers and give them any finan-
cial aid needed to make further study and pro-
fessional growth possible.

e. That congregations conducting schools pro-
vide suitable and sanitary buildings to house their
schools, sufficient and adequate grounds for play
and recreation, and such school supplies as are
essential to carry on an efficient instructional pro-
gram in keeping with modern educational require-
ments, and that the school use, as far as possible,
textbooks published by Synod.

7.07 Sunday Schools

The Sunday school is an important teaching
department and a valuable mission agency of the
church. Synod therefore urges:

a. That congregations and preaching stations in
Synod put forth earnest efforts to conduct Sunday
schools in conformity with Lutheran principles.

b. That all Sunday schools use Synod’s Sunday
school literature and Sunday school teacher helps.
¢. That all pastors and congregations provide for
careful and efficient supervision of all their Sunday
schools and adequate Sunday school teacher train-
ing for all teachers and to that end establish reg-
ular weekly Sunday school teacher meetings and
Sunday school institutes and use every other means
at their disposal to improve the teaching ability of
the men and women appointed to instruct the
young of the church in the sacred doctrines of the

Christian religion,
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d. That all Sunday school associations and in-
stitutes in Synod be supervised and directed by
the respective District officers.

7.09 Other Part-time Agencies

Other part-time agencies should be added be-
cause the Sunday school, however effective its
program, is limited to one hour a week and is
therefore inadequate as an educational agency.
Synod therefore urges:

a. That, wherever possible, congregations estab-
lish Saturday schools, providing at least two ad-
ditional hours of instruction per week; that these
classes be not restricted to older children prepar-
ing for confirmation but that also younger children -
be enrolled and receive systematic instruction in
the Catechism and Bible History.

b. That congregations organize daily vacation
Bible schools for children between the ages of
five and thirteen, that these schools be held over
a period of at least three weeks, and that they be
utilized as a missionary agency.

c. That congregations introduce weekday re-
ligious instruction on released time wherever prac-
ticable and that these released-time classes be
likewise used as a means of gaining children from
unchurched homes for the Sunday school and the
Christian day school and as a means of gaining
parents for membership classes.

d. That congregations introduce and maintain
any combination of agencies that will insure the
most adequate program of religious instruction
for all age groups.

B. BOARD OF PARISH EDUCATION

7.23 Membership

The Board of Parish Education, in co-operation
with the District Boards of Parish Education,
three teachers, and three laymen — shall be elected
by Synod; a representative from each of the theo-
logical seminaries and teachers colleges shall be
appointed by the President of Synod on recom-
mendation of the Board of Parish Education.

725 Functions

The Board of Parish Education, in co-operation
with the District Boards of Parish Education,
shall in every possible manner assist the congre-
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gations of Synod in arranging and carrying out
a comprehensive and effective program of Christian
education, so that the Gospel of Jesus Christ may
become ever more effective in the life of the in.
dividual Christian and that the Biblical principle
that “the fear of the Lord is the beginning of
wisdom” may be and remain the basis and the
motive for the entire program of parish education.

The Board of Parish Education shall therefore —

a. assist in planning an effective program of
parish education and especially seek to improve
and extend the system of parochial schools in all
congregations;

b. watch for all movements and tendencies
which might endanger the program of parish ed-
ucation and marshal all available resources to
counteract such tendencies and movements;

c. plan and direct the production of textbooks
and other printed materials necessary to carry out
an effective program of parish education;

d. assist in co-ordinating and integrating the
various educational agencies and activities intended
to promote parish education;

e. assist the District Boards of Parish Education
in supervising and directing all formal educational
activities of the congregations of Synod, such as
the Lutheran elementary and secondary schools,
the Sunday school, summer school, vacation Bible
school, and the part-time weekday religious school;

f. initiate and direct research activities necessary
to promote and improve parish education;

g. advise Synod, its Districts, and congregations
concerning problems, needs, and possibilities in the
field of parish education;

h. arrange an educational conference of repre-
sentatives of the Boards of Parish Education of
Synod and the Districts which, as a rule, shall
meet every year;

i. provide adequate material for the training of
Sunday school teachers and other parish workers;

j. conduct invitational meetings as needed with
members of the departments of education of our
colleges and seminaries to deal with basic problems
of Christian education.

7.27 Annual Budget

The board shall annually submit a budget to
the Board of Directors of Synod for recommenda-
tion and for referral to the Fiscal Conference.
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729 Executive Secretary of Board

The Board of Parish Education shall appoint an
Executive Secretary from a list of candidates nomi-
nated by individuals, boards, conferences, or con-
gregations, subject to the approval of the President
of Synod. The Executive Secretary shall under the
direction of the board carry out the program of
duties assigned to him by the board.

731 Secretary of Schools

The Board of Parish Education shall be em-
powered to appoint a full-time Secretary of Schools
and an assistant, subject to the approval of the
President of Synod. These secretaries shall work
in the interest of our parochial schools and under
the direction of the board.

7.33 Editor of Sunday School Literature

The Board of Parish Education shall be em-
powered to appoint a full-time Editor of Sunday
School Literature, subject to the approval of the
President of Synod. He shall work under the
direction of the board in such areas as are as-
signed to him.

7.35 Secretary of Adult Education

The Board of Parish Education shall be em-
powered to appoint a full-time Secretary of Adult
Education, subject to the approval of the President
of Synod. Under the direction of the board he
shall initiate, foster, and co-ordinate such adult
educational endeavors as will assist the local parish
and the church at large in achieving continuous
Christian education in all areas of faith and life.

C. DISTRICT BOARD OF PARISH EDUCATION

7.41 Membership

Each synodical District shall elect or in some
other way create a committee or board of parish
education.

7.43 Functions

The District board shall co-operate with Synod’s
Board of Parish Education and shall assist and
advise the local congregation in the organization
and maintenance of its parish schools and offer
suggestions for furthering the work of parish edu-
cation.
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7.45 Educational Director

The Districts of Synod are advised to provide for
the systematic supervision and professional guid-
ance and promotion of Christian education and to
that end, wherever possible, establish and maintain
the office of a full-time superintendent, director, or
secretary of education, who shall be responsible to
the District Board of Parish Education in the per-
formance of his duties.

D. CONGREGATIONAL BOARDS
OF PARISH EDUCATION

751 Functions

Every congregation should be encouraged to
elect or in some other way create a board or
committee of parish education. This board or
committee should be charged with the responsi-
bility of encouraging parish education in all of its
phases and conduct or in some other way supervise
the various educational agencies of the congrega-
tion in a manner prescribed by the congregation.

E. HIGH SCHOOL ASSOCIATIONS
753

Congregations in the same area should be
encouraged to form associations to establish and
maintain high schools and to seek the advice of
Boards of Parish Education of Synod and the
Districts and of the Board for Higher Education
for professional guidance in setting up the pro-
grams. The general supervision of this program,
however, shall be provided by the District Board
of Parish Education.

F. YOUNG PEOPLE'S WORK
7.61 Purpose

The purpose of young people’s work is —

a. to provide for the youth during their post-
confirmation years continued training in Christian
knowledge, Christian living, and Christian service;

b. to give special attention to those who are lax
in their attendance at divine services and at the
Lord’s Table;

c. to seek to reclaim those who have strayed
away.

The youth program is designed to give partic-
ularly definite aid during the critical postconfirma-
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tion period, when youth especially needs the careful
and sympathetic guidance of the Christian con-
gregation.

7.63 Agencies and Activities

a. Young people’s societies can be an effective
aid in providing the young people with opportuni-
ties for training in Christian knowledge, Christian
living, and Christian service. Every congregation
should therefore consider young people’s societies
a valuable agency in its youth program.

b. The Bible must be the basis for all training in
Christian knowledge and must therefore occupy the
most important place in the program of young peo-
ple’s work, Every young people’s society should be
a Bible group with Bible study as its most im-
portant activity. .

c. Other valuable activities for a youth program
are: Bible lectures, slide or motion-picture lectures
on the Bible, Bible topic studies; debates, open
forums, lectures, and discussions of topics connected
with Christian life; mission study; methods of soul
winning and soul keeping; history of missions at
home and abroad, mission plays and pageants;
hymn dramatizations; promotion of summer camps,
winter conferences, leadership institutes, and
wholesome recreation.

d. Practical experience in Christian service is
another valuable activity. Such service might in-
clude: canvassing, tract distribution, visiting and
cheering the sick, caroling at Christmas and Easter,
institutional mission work, installing window dis-
plays, erecting highway markers, participating in
the annual roll call and reunion service of the
previous confirmation classes, gaining subscribers
for the church and youth periodicals, establishing
a library on the basis of suggestions offered by the
youth leaders in the church, or any other activities
which would give the young people experience in
the church’s work and thus help make them useful
workers in the service of the Savior.

e. The activities of a young people’s society
should also meet the need of Christian fellowship
and healthful, harmless amusements.

7.65 Administrative Organizations

In order to help carry out an effective Synod-
wide youth program, the following should serve as
administrative organizations:
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a. The synodical Board for Young People’s
Work;

b. The District Committee for Young People’s
Work;

c. The Youth Committee for the Congregation;
d. The Walther League.

G. SYNODICAL BOARD
FOR YOUNG PEOPLE’S WORK

7.71 Membership

a. The Board for Young People’s Work, consist-
ing of two pastors, two teachers, and one layman,
shall be elected by Synod.

b. The Executive Director of the Walther League
or his designated representative shall be a voting
rvréemkber of Synod’s Board for Young People’s

or

7.73 Functions

a. The Board for Young People’s Work shall
promote work among young people in all Districts
and congregations of Synod and shall encourage
and guide the activities of all existing young
people’s societies throughout Synod.

b. The Board for Young People’s Work shall
effect full co-operation between the board and the
Executive Board of the Walther League, inasmuch
as the program of the Walther League is recognized
by Synod as its youth program. This is to be
brought about by exchange of representatives and
reports between these boards. All larger matters
pertaining to young people’s work which affect the
congregations or Synod shall be undertaken only
afteli{ approval by the Board for Young People’s
Work.

c. The Board for Young People’'s Work shall
encourage all congregations to organize their young
people into young people’s societies and to affiliate
such societies with the Walther League.

d. The Board for Young People’s Work shall
make suggestions to the faculties of Synod’s theo-
logical seminaries and teachers colleges for courses
in youth leadership.

e. The Board for Young People’s Work shall
supply the official periodicals of Synod with suit-
able materials in the interest of young people’s
work.
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f. The Board for Young People’s Work, together
with the Executive Board of the Walther League,
shall promote the annual roll call and reunion
service in every congregation of Synod and tabu-
i:lalte this work f1:hrough the Bctlu'eau of Statistics for

e purpose of retaining and regaining our con-
firmed youth.

g. The Board for Young People’s Work shall be
encouraged to arrange youth conferences.

h. The Board for Young People’s Work shall
have jurisdiction over Boy Scouts and similar
junior organizations (Girl Scouts, Campfire Girls,
4-H Clubs, etc.).

H. THE DISTRICT COMMITTEE
FOR YOUNG PEOPLE'S WORK

781 Election or Appointment

Each synodical District shall elect or in some
Otheli way create a committee for young people’s
work.

7.83 Functions

The District committee shall co-operate with
Synod’s Board for Young People’s Work and shall
assist and advise the local congregation in its youth
program and offer suggestions in the interest of
furthering this work.

I. CONGREGATIONAL YOUTH COMMITTEE

791 Purpose and Duties

The congregation shall be encouraged to elect
a youth committee annually. This committee shall
have as its purpose the maintenance of close and
sympathetic relations between the congregation and
its young people and the furtherance of the best
interests of youth work in the congregation. It shall
counsel and assist young people’s societies. It shall
report to the congregation at its regular meetings
and shall be responsible for promoting interest in,
and support of, youth work within the congregation.

J. THE WALTHER LEAGUE

795 Affiliation Advised

Synod recognizes the work of the Walther
League and advises all youth groups within Synod
to affiliate with the Walther League.
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VIII. MISSIONS
A. NORTH AMERICAN MISSIONS

821 Personnel and Election of Board

The Board for North American Missions shall
consist of nine members— five pastors and four
laymen —who shall be elected by Synod.

8.23 Vacancies

The board shall be empowered to fill any va-
cancy which may occur, subject to the approval of
the President of Synod.

825 Executive Secretary and Staff

a. The Board for North American Missions shall
appoint an Executive Secretary, subject to the ap-
proval of the President of Synod, determine the
qualifications necessary for his office, and prescribe
his duties and functions.

b. The Board for North American Missions shall
engage staff personnel and assign its duties, subject
to synodical resolution or approval of the Board of
Directors.

¢. The Board for North American Missions shall
engage such additional professional and clerical
help as may be necessary.

827 Functions of Board

The board shall be responsible to Synod for
striving to maintain, administer, and promote:

a. a strong missionary consciousness in Synod
and its congregations;

b. a maximum evangelistic outreach to all people
of North America;

c. congregations truly representative of, and
ardently ministering to, their communities;

d. a high degree of efficiency in missionary
operation and the organization necessary to ac-
comiplish this efficiency. It shall provide assistance
to and shall co-ordinate the work of Synod’s Dis-
tricts and congregations in this area and shall
advise on the objectives and means of mission work
on every level of our church’s activity.

8.28 Duties of Board

The Board for North American Missions, in car-
rying out its functions, shall —
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a. keep itself informed on all developments
which have any bearing on the expansion of our
church in North America, communicating such
findings to the officials of Synod, to the mission
fields within the area, to the District mission boards,
and to the congregations of Synod;

b. counsel with the mission boards of the Dis-
tricts and the mission fields with reference to their
total mission program and administer the program
in such a way that Synod’s resources of men and
money may be used to the best advantage;

c. work closely with the District mission boards
and congregations of Synod and the mission fields
under its direct administration to promote an in-
tensive program of all phases of evangelism and
offer such helps and assistance as may be needed;

d. consult with every District mission board and
suggest expansion rates, both long-range and im-
mediate, for the inauguration of new projects,
making available financial assistance as needed;

e. supply every District with the information
needed to evaluate the projects it proposes to
undertake, taking into consideration available man-
power, available financial resources, and a com-
parison with other opportunities in North America;

f. communicate all information regarding im-
mediate and future expansion needs to the Church
Extension Department so that this department will
be in a position to make available the church ex-
tension funds needed;

g. arrange mission conferences of represent-
atives of the mission and church extension boards
of Synod, of the Districts, and of the mission fields
for the purpose of discussing problems, opportu-
nities, and mission procedure;

h. determine the general policies and practices
which guide, direct, and govern Synod’s work in
the mission fields of North America and provide
the guidance and help necessary to achieve Synod’s
objective in these areas;

i. call and engage workers as available and
needed for the mission fields under its immediate
administration, assigning them to the fields and
stations in which they shall work;

j. make necessary provisions for the specific
missionary training and orientation of mission
personnel;

k. annually submit a budget to the Board of
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Directors of Synod for recommendation and for
referral to the Fiscal Conference. .

829 The District Mission Boards

Every synodical District shall elect or otherwise
provide for a District Mission Board whose functions
within the District shall express the functions out-
lined for the Board for North American Missions,
In carrying out these functions every District Mis-
sion Board shall — .

a. keep itself informed on all mission develop-
ments and opportunities within its District;

b. investigate and “utilize new and established
techniques and procedures which will expedite its
work and help to realize the mission potential of
its District;

c. regard the mission performance of all con-
gregations in the District as its responsibility,
toward which help, encouragement, and guidance
are to be directed;

d. channel to the congregations of the District
all helpful information and materials in the area
of missions and evangelism and in co-operation
with the Board for North American Missions im-
plement the synodical program and emphases on
the District, circuit, and congregational levels;

e. make regular, complete, and intensive sur-
veys of the mission opportunities in its area, using
the resources and assistance made available by
Synod’s Board for North American Missions;

f. submit annually to Synod’s Board for North
American Missions its survey findings regarding
long-range opportunities and a complete report on
each new project to be undertaken in the ensuing
year, seeking the counsel of Synod’s Board for
North American Missions regarding its plans and
needs;

g. report annually to the Board for North Amer-
ican Missions concerning the number of mission-
aries and stations served, salaries paid, receipts and
disbursements for home missions, and such other
matters as will give a clear view of the mission
activities in the District;

h. provide appropriate subsidy to fields and
congregations for the expansion, extension, or in-
tensification of the mission program;

i. solicit the guidance and assistance of com-
petent authorities in community planning and re-
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search, real-estate development, and construction
toward the selection of adequate sites and the pro-
vision of suitable facilities;

j. give special attention to congregations located
in communities which are either changing or de-
clining in population and seek opportunity to confer
with such congregations, offering counsel and finan-
cial assistance as needed;

k. co-operate with the Commission on College
and University Work to the end that the mission
outreach among campus personnel may be ex-
tended;

1. concern itself with the outreach at hospitals
and other institutions, and work closely with
Synod’s Department of Social Welfare;

m. with the approval of the District establish
the executive offices which are necessary to ad-
minister its duties;

n. solicit the support of congregations and aux-
iliary organizations for specific mission projects and
the total mission program of the District.

B. MISSIONS TO THE DEAF

831 Personnel and Election of Board

The Board for Missions to the Deaf shall consist
of five members — three pastors and two laymen —
who shall be elected by Synod.

8.33 Vacancies

The board shall be empowered to fill any va-
cancy which may occur, subject to the approval of
the President of Synod.

835 Executive Secretary

The board shall appoint an Executive Secretary,
subject to the approval of the President of Synod.
He shall perform such duties as are assigned to
him by the board.

837 Functions and Duties

a. The Board for Missions to the Deaf shall
conduct the missions among the deaf, and to that
end it shall have power to call, recall, and dismiss
missionaries, direct their activities, and establish all
general policies and practices to prevail in these
missions, always safeguarding the rights of the
congregation or congregations involved.
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b. The board shall publish Synod’s publications
for the deaf. All publications issued by and in the
interest of the deaf shall be subject to censorship
by the faculty of Concordia Seminary, St. Louis.

¢. The board shall annually submit a budget
to the Board of Directors of Synod for recom-
mendation and for referral to the Fiscal Conference.

C. MISSIONS TO THE BLIND

8.41 Personnel and Election of Board

The Board for Missions to the Blind shall consist
of five members — three pastors and two laymen —
who shall be elected by Synod.

8.43 Vacancies

The board shall be empowered to fill any va-
cancy which may occur, subject to the approval
of the President of Synod.

845 Executive Secretary and Assistants

The board shall appoint an Executive Secretary
and such assistants as are authorized by Synod,
subject to the approval of the President of Synod.
The Executive Secretary and the assistants shall
perform such duties as are assigned to them by
the board.

847 Functions and Duties

a. The Board for Missions to the Blind shall
conduct the missions among the blind and to this
end promote and augment the library for the blind;
interest itself in and if possible introduce the use
of talking books and similar modern aids; provide
more help and equipment for transcribing books
and pamphlets; publish a Lutheran magazine for
blind adults and for blind children; and publish
literature for the blind also in Spanish and in
German.

b. The board shall appoint a Director of Mis-
sions to the Blind and such other personnel as
may become necessary.

c. The board shall gublish Synod’s publications
for the blind. All publications issued by and in
the interest of the blind shall be subject to cen-
ssorsl_-lgp by the faculty of Concordia Seminary,

t. Louis.

d. The board is to co-operate with and carry on
its work through the District Home Mission Boards.
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e. The board shall annually submit a budget to
the Board of Directors for recommendation and
for referral to the Fiscal Conference.

D. BOARD FOR EUROPEAN AFFAIRS

851 Personnel and Election of Board

The Board for European Affairs shall consist of
five members —three pastors and two laymen—
who shall be elected by Synod.

8.53 Vacancies

The board shall be empowered to fill any va-
cancy which may occur, subject to the approval of
the President of Synod.

857 Duties and Functions

a. The Board for European Affairs shall eon-
duct, promote, or assist in all church work carried
on in Europe by Synod or affiliated bodies.

b. The board may create an advisory council or
councils in Europe, composed of clergy and lay
members of sister churches, whose duty it shall
be to counsel with the Board for European Affairs
in all matters under its care.

¢c. The board shall annually submit a budget
to the Board of Directors of Synod for recom-
mendation and for referral to the Fiscal Con-
ference.

E. WORLD MISSIONS

871 Personnel and Election of Board

The Board for World Missions shall consist of
eleven members, six of whom shall be pastors. The
possibility of including former missionaries in the
nominations shall not be overloocked. The board
shall be elected by Synod.

8.73 Vacancies

The board shall be empowered to fill any va-
cancy which may occur, subject to the approval
of the President of Synod.

8.77 Organization of Board

The Board for World Missions shall elect its
officers and shall meet as often as may be necessary.
It shall appoint from its own membership such
committees as it may deem necessary.
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879 Duties and Functions

a. The Board for World Missions shall conduct
the missions which may be undertaken outside of
North America.

b. it shall be authorized to call, recall, and dis-
miss missionaries and to assign them to the dis-
tricts and stations in which they shall work, always
safeguarding the rights of the congregation or con-
gregations involved.

c. It shall determine the general policies and
practices which are to prevail in these missions.

d. It shall draft the necessary regulations for its
committees, which shall transact such routine busi-
ness as may be assigned to them by the board.

e. The board shall annually submit a budget to
the Board of Directors of Synod for recommenda-
tion and for referral to the Fiscal Conference.

8.81 Executive Secretary

a. An Executive Secretary and such assistants
as may be necessary shall be appointed by the
Board for World Missions with the approval of the
President of Synod.

b. The Executive Secretary of the Board for
World Missions and his assistants shall devote their
full time to the work of missions in foreign coun-
tries under the direction of the board, to which
they shall be responsible.

883 New Fields, Foreign Countries

The Board for World Missions shall begin work
in additional foreign countries on resolution of
Synod assembled in convention or may do so with
the approval of the President of Synod, the Board
of Directors, and the College of Presidents.

885 Training of Missionaries

In conjunction with the Board of Directors and
the faculty of the St.Louis seminary, the Board
for World Missions shall make the necessary pro-
visions for the specific preliminary training of its
missionaries.

8.87 Training of Women

The Board for World Missions may make pro-
vision for the training of wives and future wives
6-60



of missionaries and of women workers in foreign
missions.

8.89 Resident Superintendents

The Board for World Missions, together with the
President of Synod, may call or appoint resident
superintendents of missions in all non-Christian
countries in which Synod has established missions.
The board shall define the duties of these resident
superintendents.

F. CHURCH EXTENSION BOARD

8.101 Personnel and Election of Board

The Church Extension Board shall consist of
eight members —two pastors, two teachers, and
four laymen — who shall be elected by Synod. One
half of the board membership shall be elected at
every convention of Synod.

8.103 Vacancies

The board shall be empowered to fill any vacan-
cies which may occur, subject to the approval of
the President of Synod.

8.105 Objectives

a. To make funds available to newly organized
congregations to provide adequate facilities for an
effective parish program, and to assist wherever
possible in the missionary expansion program of
Synod. ’

b. To assist in acquiring adequate and strategic
sites for future expansion and service in areas of
opportunity and need.

8.107 Functions

a. To provide sufficient funds to aid and assist
District and synodical mission boards with loans
for sites and facilities in our mission expansion
program.

b. To interest individuals, congregations, organ-
izations, and Districts in soliciting deposits in the
Church Extension Fund in an organized and reg-
ular manner.

c. To strive for co-ordination, uniformity, and
solidarity of policies and programs of all Distric
and synodical church extension funds. :
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8.109 Duties of Board

The Church Extension Board shall —
a. administer Synod’s Church Extension Fund

and grant loans in accordance with Synod’s loan
regulations (see 8.119);

b. promote and maintain an adequate fund to
assist District and synodical mission boards with
loans in their mission expansion program beyond
their own financial ability;

c. study District loan application requests and
allocate necessary funds as loans to make possible
the acquisition of sites and/or the construction of
facilities for parish building programs;

d. approve repayment schedules to borrowing
Districts and boards so as to provide for loan
repayments in order that the Church Extension
Fund revolves in a lending rather than a spend-
ing cycle;

e. establish the necessary policies for maintain-
ing, supervising, and enlarging the Church Exten-
tion Fund on a sound financial basis so that
financial assistance during our projected mission
expansion is possible;

£. study and review the monthly financial state-
ment in order to assure the financial security and
safety of the program; also periodically review the
financial statements of all District church extension
funds;

g. through its Executive Secretary confer, re-
view, and agree with the Treasurer’s office on mat-
ters pertaining to Church Extension administration;

h. strive for greater uniformity in policy and
program of all District church extension boards or
committees;

i. assist the Districts in co-operatively promoting
the church extension funds; i

j. send a copy of its minutes to the President,
the First Vice-President, Committee No.1 of the
Board of Directors, the Executive Director, the
Controller, the Treasurer’s office, the Secretary of
Missions, and members of the Board for North
American Missions;

k. include a complete financial statement in its
report to Synod, including money borrowed, re-
ceived, and loaned. )
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8.111 Executive Secretary

a. The Church Extension Board shall appoint an
Executive Secretary, subject to the approval of the
President of Synod. He shall perform such duties
as are assigned to him by the board.

b. The board shall be empowered, subject to
a resolution of a synodical convention or approval
by Synod’s Board of Directors, to make such staff
appointments as may be necessary for a proper
administration and program. Staff appointments
are subject also to the approval of the President
of Synod.

c. Salaries of personnel are to be paid from the
income of the Church Extension Fund.

8.113 Treasurer of Synod as Depositary

a. The Treasurer of Synod shall be the de-
positary of the Church Extension Fund and cus-
todian of its assets.

b. The Treasurer’s office shall receive the col-
lections, do the essential accounting, and make
a monthly report to the board.

c. The Treasurer’s office and the Church Exten-
sion Board shall discuss and agree on policies and
programs of loans, withdrawals, reserves, and in-
vestments. Policies shall have the approval of the
Board of Directors.

d. The Treasurer of Synod shall be an ex-officio
member of the Church Extension Board.

8.115 Report of Board

The Church Extension Board shall include in its
report to Synod the total amounts of loans out-
standing and the amounts delinquent in each
District.

8.117 The Fund

a. The Church Extension Fund is a permanent
fund from which loans can be made to erect or
purchase churches, schools, parsonages, and teach-
erages or to acquire property for new preaching
places or congregations and, if approved by the
Board of Directors, to assist agencies in other areas
of Synod’s program, in conformity with the objec-
tives of the Church Extension Fund.

b. This fund shall be increased —

1. through the synodical budget when authorized
by the Fiscal Conference;
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. by special Synodwide offerings;

. by gifts, bequests, and devises;

. by commercial loans arranged by the Board
of Directors of Synod;

. by borrowing programs among our constitu-
ency conducted under the direction of the
Church Extension Board of Synod, authorized
by the Board of Directors and in co-operation
with our District church extension committees.

o N

8.119 Loans

a. Loans shall be granted at the discretion of
the board to incorporated Districts, whether sub-
sidized or self-supporting, and to synodical mission
boards and agencies for other areas of our church
program approved by the Board of Directors, in
conformity with the objectives of the Church Ex-
tension Fund.

b. The amount of the loan shall be determined
by the needs of the applicant and the ability to
repay. The needs shall be viewed in the light of
the most promising and/or strategic mission fields.
The Church Extension Board shall work in close
co-operation with the Board for North American
Missions and seek its evaluation of loan applications.

c. No loan shall be made without mutual agree-
ment on a repayment schedule. In the event of
a default on a payment, no further loan shall be
made to a defaulting District until the default has
been removed.

d. Interest shall be charged the respective Dis-
tricts at a rate determined by the Church Extension
Board of Synod.

e. As security for loans, the borrowing District
or board shall give its notes signed by its officers.

{ Districts having loans shall make financial
reports available to the Church Extension Board
of Synod annually or whenever such reports are
requested by this board. They shall have these
accounts audited by Synod’s Auditor or submit an
audit acceptable to him.

8121 The District Church Extension Program

The District church extension boards or commit-
tees shall administer the District’s church extension
program in accordance with District regulations
and policies and in close co-operation with the
Church Extension Board of Synod and in con-
formity with Synod’s church extension program.
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8123 Division of Expansion and Division
of Investment

The work of the Church Extension Board of
Synod shall be separated into two divisions: Divi-
sion of Expansion and Division of Investment.

a. The Division of Expansion shall be charged
with the responsibility of making loans available
for a period of five years to District church exten-
sion boards or committees in behalf of new con-
gregations at a low rate of interest and a graduated
repayment program for the purpose of acquiring
a site and/or constructing facilities.

b. The Division of Investment shall be charged
with the responsibility of financing parish building
programs after the first five years if other means
of financing are not available. Terms and policies
for this division shall be separated from policies of
the Division of Expansion. This division would
provide for longer periods of financing and at higher
interest rates than those offered in the Division of

Expansion.

G. COMMISSION ON COLLEGE
AND UNIVERSITY WORK

8131 Personnel and Election of Commission

A Commission on College and University Work,
consisting of two pastors and one layman,
be elected by Synod.

8.133 Objectives

The commission shall assist the Districts of
Synod —

a. in caring for the spiritual welfare of members
of Synod who are attending colleges and univer-
sities not affiliated with Synod;

b. in reclaiming members who have strayed
spiritually;

¢. in bringing the Gospel to non-Christian stu-
dents and college personnel;

d. in encouraging Lutheran students and per-
sonnel in serving the church.

8.135 Functions
In achieving its objectives the commission
shall —
a. suggest effective procedures and desirable
facilities;
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b. advise in the calling of campus pastors;

c. co-operate with the District Co-ordinators of
Campus Work;

d. provide counsel and professional aids to cam-
pus pastors;

e. establish and supervise such credit courses
in religion at public institutions as Synod may
from time to time authorize, call qualified instruc-
tors for the courses, and fix salaries and provide
housing subject to the approval of the Board of
Directors of Synod; :

f. annually submit a budget to the Board of
Directors for recommendation and for referral to
the Fiscal Conference.

8137 Executive Secretary and Assistants

The commission shall appoint an Executive Sec-
retary and such assistants as are authorized by
Synod, subject to the approval of the President of
Synod. They shall be responsible to the commis-
sion and shall perform such duties as are assigned
to them by the commission. The Executive Secre-
tary shall serve in an advisory capacity to the
Commission on College and University Work and
to whatever agency is responsible for student serv-
ice work in any District.

8.139 District Co-ordinators

Each District is urged to appoint a Co-ordinator
of Student Work.

H. ARMED SERVICES COMMISSION

8.151 Personnel and Appointment

An Armed Services' Commission consisting of
five pastors and two laymen shall be appointed
by the President of Synod in conjunction with the
Vice-Presidents. As emergencies arise, the per-
sonnel of this Committee may be increased.

8.153 General Duties

The commission shall —

a. functlon as a liaison agency between the
chiefs of the Armed Services and Veterans Admin-
istration and the chaplains representing Synod;

b. endeavor to keep our Synod well represented
in all branches of service by soliciting and proc-
essing applications for appointment as chaplains in
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the Armed Services, Reserve Corps, and Veterans
Administration;

c. maintain an executive office and appoint an
Executive Secretary if and when necessary, sub-
ject to the approval of the President of Synod;

d. work in close co-operation with synodical
and District officials and give information to them
concerning the service maintained by the com-
mission;

e. annually submit a budget to the Board of
Directors of Synod for recommendation and re-
ferral to the Fiscal Conference;

f. report to Synod on its activities.

8.155 Chaplains

The commission shall —

a. give counsel to chaplains;

b. insist on regular monthly reports to the com-
mission from chaplains on active duty;

c. withdraw ecclesiastical endorsement from such
chaplains as depart from the accepted Scriptural
teachings and practices of our church body or per-
sist in an ungodly life or when such withdrawal
is demanded for the good of the services;

d. provide financial support for a reasonable
length of time for chaplains who have been honor-
ably discharged from the service.

8.157 The Armed Services

The commission shall —

a. keep an accurate record of all men serving
in the various branches of the Armed Services;

b. urge the pastors of Synod to keep the Armed

Services Commission informed concerning the men
and women of their congregations who enter the
Armed Services;

c. provide Christian literature for the men and
women in the Armed Services;

d. maintain service centers when and where
needed and call pastors to operate them, conduct
divine services, administer the sacraments, and offer
pastoral counsel. . .

8.159 The Military and Veterans in Hospitals

The commission shall —:
a. provide for the spiritual needs of members
of our church and of such as desire its service in
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hospitals maintained by the Armed Services and
Veterans Administration;

b. endorse chaplains for Veterans Administra-
tion Hospitals;

c. secure the services of civilian pastors to min-
ister in hospitals not served by a chaplain of our
church;

d. provide hospital chaplains and pastors with
appropriate literature;

e. review the monthly reports submitted by all
hospital chaplains and pastors.

1. MEDICAL MISSIONS

8.165 Medical Mission Council

a. The Board of Directors of Synod shall appoint
a Medical Mission Council composed of the presi-
dent of the Lutheran Medical Mission Association
or his representative; the executive director of the
Wheat Ridge Foundation or his representative; the
administrator of a Lutheran Hospital; and four
members at large. The executive secretaries of
Synod’s mission boards shall be advisory members
of this council.

b. The council shall seek to develop interest in
and support for medical missions, especially among
the members of the medical profession in our
Synod.

e. The council shall meet regularly to consult
with and to advise the Executive Secretary of
Medical Missions and to consider all plans for
medical missions before they are recommended to
the respective mission boards.

d. The ultimate authority for and administration
of medical mission work shall be the responsibility
of the respective mission board operating in a given
area.

8.167 Executive Secretary

An Executive Secretary of Medical Missions,
preferably a member of the medical profession,
shall serve as the administrative staff officer for
the mission boards of Synod for all their medical
work. He shall be appointed by the Board of
Directors of Synod with the approval of the Med-
ical Mission Council and of the various mission

boards.
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8169 Duties of Executive Secretary

As a member of the secretarial staff of the
various mission boards of The Lutheran Church —
Missouri Synod engaged in medical missions, the
Executive Secretary shall —

a. attend all meetings of the various mission
boards; '

b. direct and administer all medical mission
work for the various boards involved;

c. maintain close liaison between other agencies
interested in medical missions;

d. recruit, interview, and approve medical per-
sonnel for appointment by the mission board con-
cerned. The appointment of medical personnel or
the acquisition of medical equipment or properties
shall be made only on the advice and approval of
the Executive Secretary of Medical Missions;

e. give counsel and guidance in training medical
personnel. He shall recommend candidates for spe-
cial grants or scholarships;

f. give counsel and guidance to missionaries and
boards in regard to health problems and arrange
for the necessary examinations;

g. advise concerning the expenditure of special
funds raised for medical mission work;

h. submit plans and programs for the conduct
and expansion of medical mission work, taking into
full account both professional medical experience
and mission objectives and policies;

i. offer advice, after consultation with the boards
concerned, to various agencxes within the church,
e.g., the Lutheran Laymen’s League, the Lutheran
Women’s Missionary League, the Wheat Ridge
Foundation of the Walther League, and other
church-related organizations, with reference to
medical mission projects;

j. develop and maintain contact with the mem-
bers of the church at large, but specifically with
the members of the medical profession, in order to
promote interest and act1v1ty in the medxcal mis-
sion program of our ch

k. keep the medical mlssxon program of the
church in all its phases under constant review and
evaluation, using the services and experience of
the Lutheran Medical Mission Association and all
other church-related organizations, societies, and
agencies.

1. annually submit a budget to the Board of
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Directors of Synod for recommendation and re-
ferral to the Fiscal Conference.

m. process and submit to the various boards
involved a budget for the needs of medical missions
in their respective areas.

8.171 Lutheran Medical Mission Association

The Lutheran Medical Mission Association is
recognized as a service group within Synod to
co-operate with the Medical Mission Council and
with the Executive Secretary of Medical Missions.

J. MISSION COUNCIL

8.175 Personnel

A Mission Council shall be formed, composed of
representatives from each of the following agencies
of Synod:

Board for North American Missions

Board for Missions to the Deaf

Board for Missions to the Blind

Board for European Affairs

Board for World Missions

Church Extension Board

Commission on College and University Work

Armed Services Commission

Radio and Television Committee

Board of World Relief

Lutheran Television Productions Committee

Missionary Board of the Synodical Conference

8.177 Basic Functions

The basic functions of the Mission Council
shall be:

a. To give each mission agency of Synod an
opportunity to share with all the other mission
agencies its program, plans, and problems.

b. To work closely with the Department of
Stewardship, Missionary Education, and Promotion
in order to determine those phases of missionary
education which ought to receive special emphasis.

c. To offer advice to various agencies within
Synod, e.g., the Lutheran Laymen’s League, the
Lutheran Women’s Missionary League, the Family
Worship Hour, the Lutheran Medical Missions
Association, the Walther League, and other church-
related organizations, with reference to their mis-
sionary projects.
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IX. FINANCES
A, APPROPRIATIONS

9.01 Two-thirds Majority

Appropriations by Synod shall require a two-
thirds majority of all votes cast at a convention,

B. FISCAL CONFERENCE

9.03 Membership and Organization

The Fiscal Conference shall be composed of
the President, the Vice-Presidents, the members of
Synod’s Board of Directors, the District Presidents,
and two additional representatives from each Dis-
trict, one of whom shall be a fiscal officer and at
least one of whom shall be a layman. The Fiscal
Conference shall triennially elect a chairman and
a secretary. The chairman shall be chosen from
among the Vice-Presidents of Synod.

9.05 Duties
a. The Fiscal Conference shall meet annually at
the call of its chairman to —
1, review and discuss the financial situation of
Synod;
2. fix the synodical budget;
3. devise ways and means to raise the budget;
4. suggest improvements in the financial situa-
tion of Synod;
5. help the various Districts solve their financial
problems.

b. All expenditures authorized by the synodical
convention shall be subject to appropriations made
by the Fiscal Conference.

9.07 Expenses

The expenses of the meetings of the Fiscal Con-
ference shall be paid by Synod.

C. BOARD OF TRUSTEES CF SYNOD'S
TRUST FUNDS

9.21 Membership and Appointment

- The Board of Trustees of Synod’s Trust Funds
shall consist of the President or one of the Vice-
Presidents of Synod, to be chosen by the Board
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of Directors, the Treasurer of Synod and five (5)
members to be appointed by the Board of Direc-
tors from the laity of Synod.

9.23 Term of Office

The five (5) lay members of the Board of Trus-
tees of Synod’s Trust Funds shall be appointed for
a term of three (3) years. No lay member shall
be appointed to succeed himself more than once.

9.25 Vacancies

Vacancies occurring in the lay membership of
the Board of Trustees of Synod’s Trust Funds shall
be filled by the Board of Directors.

9.27 Duties and Powers

The Board of Trustees of Synod’s Trust Funds
shall manage, conserve, and be responsible for all
legacies, bequests, devises, endowments, founda-
tions, annuity gifts, and all other trust funds of
Synod and of Synod’s institutions and activities.
It shall have power to buy, sell, invest in, and
reinvest in securities in accordance with rules
drafted by the board and approved by the Board
of Directors.

9.29 Executive Committees

The Board of Trustees of Synod’s Trust Funds
shall be authorized to appoint such executive com-
mittees from its own membership as it may find
necessary for the efficient and punctual perform-
ance of its duties; but it shall be responsible to
the Board of Directors for the actions of such
committees as well as for its own actions.

9.31 Missouri Synod Foundation

Nothing contained in 9.21—9.29 shall apply to
the funds, devises, bequests, legacies, endowments,
foundations, annuity gifts, investments, and trust
funds of The Lutheran Church — Missouri Synod
Foundation, a subsidiary corporation of The Lu-
theran Church — Missouri Synod.

D. ANNUITIES

941 Synod’s Policy

Annuity agreements may name as ultimate
beneficiary any activity of Synod or one of its
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Districts, which activity is operated by, or is solely
under the control of, Synod or one of its Districts.

943 Annuity Agreements

Annuity agreements may be made with indi-
vidual annuitants (single-life agreements) or with
two annuitants (joint or survivorship agreements).

9.45 Annuity Rates

The annuity rates payable to annuitants shall
be fixed by the Board of Directors. .

9.47 Administration of Funds

The annuity funds shall be administered by the
Treasurer of Synod.

E. MISSOURI SYNOD FOUNDATION

9.61 Incorporation

a. The Lutheran Church — Missouri Synod
Foundation shall be maintained and controlled
by Synod as a separate corporate entity organ-
ized under the laws of the State of Missouri and
shall be operated by a separate Board of Trustees,
responsible to Synod, in accordance with the pro-
visions of its articles of incorporation and cor-
porate bylaws.

b. Any amendments to the Articles of Incor-
poration or the corporate Bylaws as heretofore
adopted shall be subject to approval by the Board
of Directors of Synod.

9.63 Purpose

The general purpose of the Foundation shall be
to promote, solicit, receive, administer and dis-
tribute special gifts and bequests of all kinds for
all phases of Synod’s work, provided such activities
do not conflict directly with the provisions of
Article VI of the Articles of Incorporation of Synod.

9.65 Board of Trustees

a. Elections. The members of the Board of
Trustees shall be elected or appointed by the Board
of Directors of Synod in accordance with the pro-
visions of the articles of incorporation and corporate
bylaws of the Foundation.

b. Terms. Members of the Board of Trustees
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shall serve for terms of three years in such manner
that one third of the members shall be elected
annually.

F. SOLICITATION OF FUNDS

9.71 Collections Beyond Congregational Bounds

Individuals, congregations, or groups of congre-
gations within any District shall not collect moneys
in the District beyond the confines of the respective
congregations without obtaining the approval of the
District or its officials. This also applies to insti-
tutions, societies, or associations located within
a given District.

9.73 Collections Beyond District Bounds

Prior approval of the Board of Directors shall be
obtained whenever the financial assistance of mem-
bers of Synod at large is sought. Plans for such
financial assistance shall be arranged with due re-
gard for collections within a District.

9.75 Approval Is Recommendation Only

The approval by Synod or by a District of any
special undertaking referred to in 9.71 and 9.73
shall be only a recommendation and shall not be
construed to obligate Synod or a District as such
to support the undertaking financially.

'X. SUPPORT AND PENSIONS
A. BOARD FOR SUPPORT AND PENSIONS

10.01 Personnel and Election

a. The Board for Support and Pensions shall
consist of ten members — three pastors, two teach-
ers, and five laymen — who shall be elected by
Synod.

b. The chairman, secretary, and three lay mem-
bers to be appointed by the board and residing
within convenient distances shall constitute the
executive committee of the board. They shall at-
tend to such business as is assigned to them by
the board.

10.03 Vacancies

---The board shall be empowered to fill any va-
cancy which may occur, subject to the approval of
the President of Synod.
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10.05 Duties

The duties of the Board for Support and Pen-
sions shall be:

a. to grant support on recommendation of the
subcommittees hereinafter mentioned;

b. to report its decision in any individual case
to the respective District subcommittee;

c. to send semiannually to the respective District
subcommittees a report of the number of persons
cared for, the amount of money expended, and
other relevant facts;

d. the board shall annually submit a budget
to the Board of Directors of Synod for recom-
mendation and referral to the Fiscal Conference.

10.07 Executive Secretary

The Board for Support and Pensions shall ap-
point an Executive Secretary, subject to the
approval of the President of Synod.

10.09 District Subcommittees

Every District shall elect or appoint a subcom-
mittee of the Board for Support and Pensions and
fix the number of members and time of service.

10.11 Duties of Subcommittees
The duties of the District subcommittee shall be:
a. to investigate the applications of all persons
who ask for support and to report its findings and
recommendations to the board;

b. to represent the Board for Support and Pen-
sions in its District.

10.13 Persons Entitled to Support

The following shall be entitled to support:

a. Professors, pastors, and teachers who on ac-
count of old age or illness have been compelled to
resign their office and whose pension annuities are
not sufficient for their reasonable needs.

b. The widows of professors, pastors, and teach-
ers, and their children up to 18 years of age, pro-
vided they are in need of support.

c. Servants of the church who were called and
employed by eleemosynary, educational, missionary
organizations, and boards within Synod and are
advisory members of a synodical District, and mis-
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sionaries, pastors, professors, and teachers serving
Synod in home and foreign countries and their
dependents or survivors.

d. Women teachers, and women workers other-
wise professionally engaged in church work, in-
capacitated after years of faithful service and with
no other means of support. These may be con-
sidered as being in the same class with pastors’ and
teachers’ widows.

10.15 Persons Not Entitled to Support

The following shall not be entitled to support:
a. Professors, pastors, and teachers—

1. who through illness have been compelled to
resign but are able to support themselves in
some other manner;

2. who have sufficient means so that they need
not be supported by Synod;

3. who for sufficient reasons have been com-
pelled to resign or who without good reasons
have resigned of their own accord. Such cases
shall be decided by the board after it has con-
sulted with the respective synodical officers.

b. Widows who have remarried or who have
obtained employment enabling them, in the opinion
of the board, to support themselves.

c. The workers in Synod who are not partici-
pating members in Synod’s Pension Plan forfeit all
claims to support benefits.

d. In all borderline cases the Board for Support
and Pensions shall be the judge, basing its verdict
on the principles of right, tempered with C
love and charity.

10.17 Official Lists

The lists of pastors, teachers, and professors
appearing in the current records of the various
Districts shall be the official lists for the purpose
of the Board for Support and Pensions.

10.19 Application for Support

Each application for support shall be addressed
to the Board for Support and Pensions and shall be
investigated and endorsed by the subcommittee of
the District in which the applicant was living at the
time when support was applied for. The board may,
however, ask the subcommittee of the District to
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which the applicant has moved to process the appli-
cation.

1021 Support and Pensions Conference

The Board for Support and Pensions shall meet
from time to time with the representatives of the
District subcommittees for the purpose of achieving
greater co-ordination of efforts and uniformity of
practice.

B. LUTHERAN LAYMEN'S LEAGUE
ENDOWMENT FUND

10.31 The Covenant

The Lutheran Laymen’s League Endowment
Fund was collected with the promises that it is to
be a permanent fund and that the proceeds are to
be used for the care of our Veterans of the Cross—
our incapacitated pastors, professors, and teachers —
and of the widows and orphans of pastors, pro-
fessors, and teachers. Therefore the Lutheran Lay-
men’s League turned this fund over to Synod under
these two unalterable conditions:

a. The capital fund may be increased, but it
must never be reduced or disposed of.

b. The proceeds must always be used for the
care of our Veterans of the Cross in the manner
adopted by Synod for the purpose and must not
be used for any other purpose.

Except for these two conditions, the Lutheran
Laymen’s League placed this fund into the hands
of Synod unconditionally and without stipulations.

C. THE PENSION PLAN
FOR PASTORS AND TEACHERS

10.41 Definitions

a. “The Board”: The Board for Support and
Pensions.

b. “The Pension Fund”: The fund created by
the regular contributions of the workers, combined
with the contributions of the congregations and
salary-paying boards, and by special donations, to
which is to be added interest as credited by the
board. :

c. “The Contingent Fund”; The fund to be
created by the accumulation of certain amounts
set aside for that purpose as provided in Section
10.45, paragraphs f and g; 1049, paragraphs a and b;
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or by special gifts and legacies. The Contingent
Fund will be used for supplemental benefits at the
discretion of the board and shall be available, if
necessary, in case of loss through investment depre-
ciation.

d. “Annuity”: The sum that shall accrue an-
nually to the beneficiary, payable in monthly or
other convenient installments.

e. “Fiscal Year”: The period from October 1 to
September 30.

f. “Workers”:

1. Regularly called professors, pastors, mission-
aries, and teachers who are members of The
Lutheran Church — Missouri Synod and such
as are recommended by the Board for Euro-
pean Affairs,

2. Graduates of Synod's seminaries and non-
graduate supply workers who are engaged in
regular church work under contract with a
congregation or board.

3. Women teachers and women workers other-
wise professionally engaged in church work.
Whenever the masculine pronoun is used, it
shall be construed to include women workers.

4. Participation in Synod’s Pension Fund shall
be required of every pastor, professor, mis-
sionary, teacher, deaconess, or other full-time
church worker who accepts a position in,
and receives his salary from, The Lutheran
Church — Missouri Synod or a District in
Synod.

g. “Members’ Contributions”: The basic pay-
ments of members shall be fixed at the rate of
4 per cent of the workers’ salary basis as herein
defined.

h. “Employers’ Contributions” The basic pay-
ments of the congregations and other salary-paying
organizations shall be fixed at the rate of 8 per cent
of the respective worker’s salary basis as herein
defined.

i. “Salary Basis”: The salary basis for the pur-
poses of the Pension Fund shall be the fixed salary,
and in cases where a parsonage or similar free
official residence is provided for the worker, this
privilege shall be considered the equivalent of 15
per cent of his fixed salary and shall be added
thereto. If both lodging and board are provided
in addition to salary, the fixed salary is con-
sidered as being increased by 40 per cent.
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j. “Personal Accumulation”: The amount cred-
ited to a member from his personal contributions
and the interest thereon as set forth in Section
10.43, paragraphs a to c.

k. “Allocations”: The amounts credited to a
member from the contributions, and the interest
thereon, remitted by a congregation or a salary-
paying board, as set forth in Section 10.43, para-
graphs d to i. .

1043 Contributions to the Pension Fund

a. Every worker will become eligible for the
benefits of the Pension Fund by paying to the
Pension Fund the contributions required of mem-
bers. All such payments shall be credited in full
to his respective individual account, and the sum
of such payments or personal accumulation (10.41 j)
shall be held by the board for the respective
workers. Interest shall be credited to each such
individual account at the close of each fiscal year
on the total accumulation at the end of the previous
fiscal year at the rate determined by the yield on
investments of the Fund. Such interest shall be-
come part of the reserve and shall be compounded
annually.

b. Any worker or beneficiary may at any time
make contributions additional to his required con-
tributions. Such contributions are to be credited
to his individual account in full in the same manner
as the regular members’ contributions. On thirty
days’ notice from a worker the board may refund
to him a part or all of the amount contributed by
him over and above his regular required contribu-
tions and not yet applied to provide an annuity for
him, provided, however, his required contributions
are made in full and to date, it being understood
that the board shall have the right to apply any
such additional accumulation to pay the arrears of
the member’s contributions.

¢. A worker who makes only a partial payment
may request that such partial payment be carried
forward as a credit on the member’s contribution
for the succeeding year or years.

d. The congregation or board having the serv-
ices of a worker shall also be required to make
regular contributions to the Pension Fund as speci-
fied under Section 10.41h.

e. After the completion of each fiscal year the

contributions by their congregations and/or boards
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which have been paid in full shall be credited to
those workers who in that year have remitted their
contributions in full.

f. Employer’s contributions paid for a non-
member shall be placed to his credit as employer’s
payments. Interest shall be added to such credits
at the end of each fiscal year. And from the re-
sulting accumulation said nonmember or non-
participating member, or his widow and dependent
children, shall receive the actual earned annuity.

g. In the event that only a partial payment be
made by a congregation or board within a year,
such partial payment shall be credited to the
respective worker’s account provided he has re-
mitted at least an equal amount.

h. All contributions shall be made monthly,
quarterly, semiannually, or annually in advance.

i. Any congregation or board may at any time
make payments in addition to the required contri-
butions, which additional payments are to be cred-
ited in full to the respective individual accounts,
provided all required contributions have been made
in full to the account of such workers.

10.45 Benefits of the Pension Plan

a. The worker, upon his retirement, after at-
taining the age of sixty-five years (or later), or in
the event of total and presumably permanent dis-
ability prior to attaining the age of sixty-five, shall
receive an annuity provided from the accumulated
value of his personal accumulation (1043, a to ¢)
and his allocations from the contributions of the
congregations and boards which he has been serv-
ing (1043, d to h). Such accumulation shall be
applied to provide an annuity for the worker and
his widow and his orphaned children under seven-
teen years of age or up to eighteen years of age
if the child is attending school, according to the
tables adopted by the board.

b. Retirement shall be construed as the giving
up of a pastorate, office, or position and the termi-
nation -of a salary relationship by a worker who
has attained the age of sixty-five years or who is
compelled to resign on account of total and pre-
sumably permanent disability and whose salary
relationship thereby is terminated. Disability must
be certified to by a competent physician and the
officials of the respective District as well as by the
member himself and must be approved by the
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board, with the right to call for proof of con-
tinued disability from time to time, by a competent
physician chosen by the board. If the disabled
worker recovers sufficiently to resume active work
(church or secular), he must inform the board
immediately, and the board may reduce or termi-
nate his disability pension and require him and
his congregation to resume the contributions if
he returns to church work. Incidental, temporary,
or limited church work of a nonpermanent nature
shall not be deemed as invalidating a worker’s re-
tirement status.

¢. The annuity of a widow whose husband at the
time of his death was receiving annuity shall be an
amount equivalent to 60 per cent of her husband’s
annuity except as provided in Section 10.45 f.

d. The orphans’ annuity shall be 30 per cent of
the father’s annuity, provided the total widow’s
and orphans’ annuity shall not exceed the father’s
annuity.

e. In the event that a worker marries while
receiving an annuity, his widow and her children
;‘hali1 have no claim on the benefits of the Pension

und.

£. In the event of the death of a worker before
he has begun to draw on his old age or disability
annuity, the accumulation to his credit from all
sources shall be applied toward providing an an-
nuity for his widow and orphans under eighteen
years of age. However, in no case shall the widow’s
and orphans’ annuities exceed the 60 or 30 per cent
that would have been provided for them in the
event that the worker had continued in active serv-
jce until the attainment of the age of sixty-five on
the salary basis of the last twelve months of serv-
ice, provided, however, that this rule shall not be
applied (a) if the widow’s annuity provided by the
accumulation is less than $720, or (b) to reduce be-
low $720 a widow’s annuity provided by the ac-
cumulation which would otherwise be in excess of
$720. An accumulation thus released shall be cred-
ited to the Contingent Fund (10.41c).

g. 1. In the event of the death of a worker
before entering upon an old-age or disability an-
nuity and of his leaving no widow and no minor
orphans, that part of his accumulation which orig-
inated from his personal contributions (see 10.43
a to c) shall be remitted to his adult children in’
equal shares unless he has otherwise stipulated in
his last will and testament. If there are no adult
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children or if the member has failed to make desig-
nation as hereinbefore provided, then the entire
accumulation shall be added to the Pension Con-
tingent Fund.

2. In the event that the member, before he
has begun to draw on his old-age or disability
annuity, has elected (which privilege of election
is hereby made a part of the Pension Plan) a par-
tial refund option, under which, if the amounts paid
in annuities to the member and to his surviving
widow and/or minor orphans, if any, aggregate less
than the personal accumulation of the member at
the time any such annuity was entered upon, then
an amount equivalent to the excess of such personal
accumulation over sueh annuity payments shall
be paid to such living beneficiary as may have been
designated by the member; otherwise such excess
payments shall be paid to the legal representative
of the member or of the surviving widow, as the
case may be. The value of the reduced annuity
payable under the terms of this option shall be
the actuarial equivalent of the full annuity other-
wise payable. A like privilege of election shall
be extended to the widow of the member who dies
prior to the date of drawing on an old-age or
disability annuity.

h. If a member receiving retirement or dis-
ability annuity or a widow receiving an annuity
ceases to be a member of a congregation connected
with the Synodical Conference, such annuity shall
be terminated as soon as the sum of all annuity
payments shall equal the personal accumulation
when he received his first annuity payment. The
same applies to a widow who remarries.

i. In the event of the death of a female worker
leaving a dependent husband surviving her, the
term “widower” shall be construed to replace the
term “widow” in the provisions of the Pension Plan.
The term “dependent husband” shall mean a hus-
band who has been receiving at least 50 per cent
of his support from a female member of Synod’s
Pension Plan for normally not less than 12 months
immediately preceding the member’s death. The
benefits granted to a dependent husband shall be
subject to the approval of the board, based on the
evidence of dependency submitted.

1047 Special Benefits of the Pension Plan

The following special benefits are not paid from
the Pension Fund but from Synod’s budget.
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a. 1. Death Benefit. For the families of mem-
bers paying dues or drawing retirement pensions
and who joined within three months after they
became eligible for membership (Oct. 1, 1937), or
when they became active, and who have remitted
from that date continuously, a cash death benefit
shall be immediately available. For those who
joined more than three months after they became
eligible the death benefit will become operative six
months after entry, and for those who were re-
jnstated after a delinquency of sixty days or more
it shall become operative after a period correspond-
ing to the duration of the delinguency, but in no
case longer than six months, under like conditions.

2. The death benefit shall be such an amount
as available funds justify but is not to exceed $500
for members whose salary-paying organization or
organizations did participate, and is not to exceed
$300 for members whose organizations did not par-
ticipate, provided that in the case of a member or
his organization deferring the taking of membership
such benefit will be reduced at the rate of $25 for
each year of delayed membership; but in no case
shall the reduced amount be less than $200. A like
reduction shall apply in the case of any year of
membership during which the required contribu-
tions of the member or of his participating organ-
ization were not paid in full. For those who remit
from October 1, 1938, the $25 for not participating
during the first year shall not be deducted, but the
death benefit shall not become operative until six
months after entry, except for workers who joined
three months after becoming eligible. In the case
of candidates the circumstances bringing about the
delay shall be taken into consideration with the
aim of removing the reduction.

3. A period of sixty days’ grace shall be allowed
in making the payments. In the event of death
during the period of grace the death benefit shall
be paid after the arrears have been remitted in full.

In order to encourage all workers and organ-
izations to cultivate punctuality and regularity, and
in fairness to those members who have remitted
on time and in full, the death benefit is forfeited
when the member and the organization are in
arrears more than sixty days. If both worker and
employer participated, but one of the accounts is
delinquent, the death benefits shall be reduced in
the amount of $25 for every fiscal year in which
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one account is not paid in full, or $50 if both
accounts are not paid in full, but in no case shall
the reduced amount be less than $200.

Upon remittance of the back dues with interest
from the due date to the date of settlement at the
rate of five per cent per annum and the resump-
tion of regular payments the delinquent account
may be reinstated as stated in 1047 a 1.

b. 1. Old-age Benefit. A worker retiring at the
age of 65 or over, or his widow, shall be granted
a free subsidy for life, to increase his earned pen-
sion annuity to such an amount as may from time
to time be determined by Synod, provided the
worker has been active in Synod for at least
25 years and that his widow was married to him
prior to his retirement. If this income does not
provide for reasonable needs, the Board for Sup-
port and Pensions shall supplement the annuities
after the regular application has been submitted
and according to the current rates. In the event
that a worker marries while receiving an annuity,
his widow and her children shall have no claim
on the benefits of the Pension Fund.

2. A corresponding reduction of the worker’s and
widow’s subsidy is to be made if the worker failed
to join within three months after he became eligible
for membership or if his salary-paying organiza-
tion participated not at all or only in part.

3. A worker retiring at the age of 65 or over
shall be entitled to receive his old-age benefit in
full if his annual earnings from church work and/or
secular work do not exceed an average of $180
a month. If he receives average earnings in excess
of $180 a month from church and/or secular work,
a corresponding reduction shall be made in his old-
age benefit.

In all borderline cases the Board for Support
and Pensions shall be the judge, basing its verdict
on the principles of right, tempered with Christian
love and charity.

¢. A worker retiring from active service in the
church before age 65 because of disability shall be
granted a free subsidy from Synod’s treasury dur-
ing the period of this disability to increase his
earned pension annuity to such an amount as may
from time to time be determined by Symnod.

d. A widow whose husband passed away prior
to age 65 shall be granted a free subsidy from
Synod’s treasury during the period of her widow-
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hood to increase her earned pension annuity to
such an amount as may from time to time be
determined by Synod.

e. Workers who are not participating members
of Synod’s Pension Plan are not entitled to any of
the special benefits set forth above. However, the
Board for Support and Pensions may make such
exceptions as may be justified on principles of
right or in the exercise of Christian love and
charity.

f. The Fiscal Conference is authorized and in-
structed to make the necessary appropriations for
the above-mentioned Special Benefits.

1049 Workers Leaving Service

a. A worker leaving the service of Synod or
any component part thereof before the retirement
age, except for disability, relinquishes all claims
for benefits provided under Sections 10.45 and 10.47.
He shall have the right, however, to withdraw all
payments made by him under Section 1043 a to c,
and the interest thereon, but all accumulations made
for this account under Section 10.43 d to h shall be
transferred to, and become a part of, the Contingent
Fund as defined by Section 10.41 c.

b. A worker leaving the service before retire-
ment for reasons other than total disability, but
remaining eligible for or intending to accept again
a call within Synod, may discontinue the payments
required under Section 1043 a to ¢ provided he
has no income. If his income warrants it, such
worker shall pay twelve per cent of his income
to the Pension Fund in order to remain eligible
for the pension benefits. His personal accumula-
tion shall remain in the custody of the board until
it becomes evident that he will not return to office
or until he dies before reinstatement. When a Dis-
trict through its officials has informed the board
that such a worker is no longer considered an
advisory member of that District, or when he has
died, the board shall return his personal accumu-
lation to him or his personal representative, and
all claims under Sections 10.45 and 10.47 shall ter-
minate. All accumulations made for his account
under Section 1043 d to h shall be thereupon
mferred to and become a part of the Contingent

c. In the event that both the worker and the
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congregation resign from membership in Synod, it
shall be the policy of the Pension Fund to refund
to the congregation the contributions made in be-
half of only this particular worker, with accrued
interest.

1051 Operating Expenses

a. The cost of all accounting for the Pension
Fund shall be charged to the earnings of the Pen-
sion Fund instead of Synod’s budget account.

b. The Board of Directors shall appropriate the
funds for all other expenses incurred by the opera-
tion of the Pension Fund,

1053 Accounting and Investment

a. The Treasurer of Synod shall be the treasurer
and custodian of the assets of the Pension Fund,
and he shall attend to the essential accounting.
Disbursements for other than investment purpose
shall be made only on order of the Board for
Support and Pensions.

b. The Board of Trustees of Synod’s Trust Funds
shall keep the assets of the Pension Fund invested
in accord with Synod’s rules governing the invest-
ment of trust funds.

¢. Loans may be made from the Pension Fund
to incorporated congregations holding membership
in Synod; such loans shall be secured by first
mortgages or first deeds of trust and shall be made
on a sound investment basis on such other terms
and subject to such rules as may from time to time
be established by the Board of Directors for the
purpose of administering such loans, taking into
consideration rate of return, ability to repay, and
value of security.

10.55 Amending the Pension Plan

The plan or any part thereof may be amended
(a) by Synod assembled in regular convention,
provided that the proposed amendment has been
submitted in writing to the board not less than
seven weeks prior to the opening of the convention
and has been printed in the official Reports and
Memorials to the Delegate Synod; or (b) by the
Board for Support 'and Pensions with the consent
of the Board of Directors, subject to ratification by
Synod.
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XI. PUBLICATIONS
A. CONCORDIA PUBLISHING HOUSE

11.01 Incorporation

Concordia Publishing House shall be maintained
and controlled by Synod as a separate corporate
entity organized under the laws of the State of
Missouri and shall be operated by a separate Board
of Directors, responsible to Synod, in accordance
l\)villth the provisions of its corporate charter and

ylaws.

11.03 The Board of Directors

a. Personnel. The Board of Directors of Con-
cordia Publishing House shall be composed of the
Treasurer of Synod and seven elective members:
one pastor, one parish school teacher, and five lay-
men. No person who has business connections with
Concordia Publishing House shall be elected as
a member of the board.

b. Election and Term. The elective members
of the board shall be elected at the triennial con-
vention of Synod for terms of six years. The terms
of three members shall alternate with the terms of
the remaining four members.

¢. Vacancies. Vacancies occurring in the Board
of Directors between regular meetings of Synod by
resignation, death, or otherwise shall be filled for
the unexpired term by the remaining members of
the Board of Directors of Concordia Publishing
House, with the consent of the President of Synod.

d. Meetings of Directors. Regular meetings of
the Board of Directors shall be held on the fourth
Thursday in each month at the office of the corpo-
ration or at such other time and place as the Board
of Directors shall by resolution adopt.

Special meetings may be called by the president,
the general manager, or any two directors, by giving
two days’ notice to each director. A majority of
the directors shall constitute a quorum; but if at
any meeting of the board there be fewer than
a quorum present, a majority of those present may
adjourn the meeting from time to time. Unless
otherwise indicated in the notice thereof, any and
all business may be transacted at a special meeting.
At any meeting at which every director shall be
present, even though without notice, any business
may be transacted. )
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The annual meeting of the Board of Directors,
for the election of officers and the transaction of
such other business as may come before the meet-
ing, shall be held on the fourth Thursday in June
at eight o'clock P.M. at the office of the company.

e. Powers of Board of Directors. The Board of
Directors shall be responsible and accountable to
Synod in all things and shall have control of the
business and affairs of this corporation solely for
its benefit and shall exercise all the powers that
may be exercised or performed by the corporation
under the Statutes of the State of Missouri, the
Articles of Agreement, and these bylaws. It shall
keep the Board of Directors of Synod informed
by means of regular financial and administrative
reports. -

f. Compensation of Directors. Directors shall
receive no salary or compensation for their services
as directors of this corporation.

g. Removal of Directors. The Board of Directors,
by and with the consent of the President of Synod,
shall have power by a majority vote, at a special
meeting called for that purpose, to remove any
director or officer from office, for cause.

h. Resignation of Directors. Any director or
member of any committee may resign at any time,
Such resignation shall be made in writing and
shall take effect from the date of its acceptance.

i. Order of Business, At meetings of the Board
of Directors, business shall be transacted in such
order as the board may from time to time deter-
mine by resolution. At all meetings of the Board
of Directors the president, or, in his absence, the
vice-president, or, in the absence of both of these
officers, a member of the board to be selected by
the members present, shall preside. The secretary
of the corporation shall act as secretary at all
meetings of the board; in case of his absence the
chairman of the meeting may designate any other
person to act as secretary.

1105 Officers

a. Election of Officers. The Board of Directors
shall elect a president, a vice-president, and a
secretary from among its members; and a treasurer
and such other officers as may be necessary from
time to time.

b. President. The president shall preside at all
meetings of the Board of Directors. He shall be

6-60



the chief executive officer and as such shall have
power, with the consent of the Board of Directors,
to sign and execute all contracts and all instruments
of conveyances in the name of the corporation.

¢. Vice-President. The vice-president shall have
such powers and perform such duties as may be
delegated to him by the Board of Directors. In the
absence or disability of the president the vice-
president may perform the duties and exercise the
power of the president.

d. Secretary. The secretary shall keep a record
of the minutes of all meetings of the Board of
Directors; the minutes shall be promptly entered
in a book provided for that purpose and duly at-
tested by his signature. The secretary shall also
give notice, as required by these bylaws, of all
meetings. He shall have custody of all books,
records, and papers of the company except such
as shall be in charge of the treasurer or some other
person authorized to have custody and possession
thereof by a resolution of the Board of Directors.
The secretary shall also sign, together with the
president or vice-president, in the name of the
corporation, all contracts and all instruments of
conveyances authorized by the Board of ‘Directors;
and when so ordered by the Board of Directors, he
shall affix the seal of the corporation thereto. In
general he shall perform all the duties incident to
the office of the secretary, subject to the control
of the Board of Directors.

e. Treasurer. The treasurer shall keep account
of all moneys of the corporation received and dis-
bursed and shall deposit all moneys and valuables
in the name and to the credit of the corporation in
such bank and depositories as the Board of Direc-
tors shall designate.

f. General Manager. The Board of Directors
shall, by and with the consent of the President of
Synod, engage or dismiss the general manager of
the corporation. The general manager shall have
general supervision of the business of the corpora-
tion, subject to the rules and regulations of the
Board of Directors. He shall not, during his em-
ployment with this corporation, be engaged in any
other business or be employed by any other person,
firm, or corporation. The general manager shall
engage and dismiss all the necessary help; but in
the employment and dismissal of heads of depart-
ments and junior executives, such appointments
and dismissals must be approved by the Board of
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Directors. All salaries, including that of the man-
ager, shall be fixed by the Board of Directors.
A monthly report shall be submitted by the general
manager at each regular meeting of the Board of
Directors, showing operations of the previous month
and the then existing financial condition of the
corporation.

g. Assistant Managers. Whenever the Board of
Directors shall deem it necessary, it may, with the
consent of the President of Synod, engage and dis-
miss one or more assistant managers. The board
shall also prescribe the duties and fix the salary
of the assistant manager or managers. _

h. Compensation of Officers. The president, vice-
president, secretary, and treasurer of this corpora-
tion shall receive no salary or compensation for
their services. '

11.07 Seal

The corporate seal of the corporation shall be
a circular seal with the name of the corporation
and St. Louis, Missouri, around the border and the
word “Incorporated” in the center.

11.09 Waiver of Notice

Whenever, under the provision of these bylaws
or the laws of the State of Missouri, the Board of
Directors is authorized to take any action after
notice or after lapse of a prescribed period of time,
such action may be taken without notice and with-
out the lapse of any period of time if such action
be authorized and approved and the requirements
waived in writing by each member entitled to no-
tice. Such authorization or approval and such
waiver shall be filed with the secretary of the
corporation.

11.11 Committees

The Board of Directors may, by resolution passed
by a majority of the total number of directors,
designate one or more committees, each such com-
mittee to consist of two (2) or more of the direc-
tors of the corporation. Such committee or com-
mittees shall have such powers and names as may
be determined from time to time by resolution
adopted by the Board of Directors, in the manage-
ment of the business and affairs of the corporation.
The Board -of Directors shall have power at any
time to fill vacancies in, to change the membership
of, or to dissolve any such committee.
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11.13 Fiscal Year

The fiscal year of this corporation shall begin
on the first day of May in each year.

1115 Surplus Funds

Surplus funds, when not needed in the operation
of the publishing house, may be ordered paid to
Synod by the corporation’s Board of Directors at
any regular or special meeting.

Such surplus funds, income, increase, issues,
rents, or accruals of every kind and nature what-
soever and any and all of the property of the
corporation shall in no wise or in any manner
inure to, or be used for the benefit of, any private
person or persons or any officer, director, employee
or agent of this corporation; but these shall be
used wholly and solely for the exclusive use and
behoof of The Lutheran Church — Missouri Synod.

11.17 Bond of Officers

The Board of Directors may by resolution re-
quire any and all officers and employees of the
corporation to give bond to the corporation with
sufficient sureties, conditioned for the faithful per-
formance of the duties of their respective offices
and such other conditions as may from time to time
be required by the Board of Directors.

1119 Bonds or Mortgages

No bond of the corporation nor any mortgage
on any of the property of this corporation shall be
created or issued without the written consent of
the President of Synod.

1121 Credit Policy

The Board of Directors shall have sole power
and authority to dictate the credit policy of the
corporation. This authority shall include the power
to designate the persons to whom credit should or
should not be extended, the amount of such credit,
and the terms of payment. In the event of failure
or refusal of pastors, teachers, congregations, or any
other person or organization to pay such indebted-
ness incurred, the Board of Directors shall report
such delinquencies to the respective District Presi-
dents for necessary action in accordance with
Christian principles and practice. ‘
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11.23 Miscellaneous

a. Unless otherwise instructed by Synod, the
Board of Directors shall determine what shall be
published by the corporation. All manuscripts of
a religious or theological nature shall have the
approval of the faculty of Concordia Seminary,
St. Louis, Missouri, before publication.

b. The Board of Directors shall be represented
at the triennial convention of Synod by two (2) of
its members. A written report of the financial con-
dition and operation of the business of the corpora-
tion for the previous three-year period shall be
submitted to the convention.

c. A copy of either Der Lutheraner or The Lu-
theran Witness shall be sent free of charge to all
retired pastors, professors, and teachers in Synod,
at the expense of Synod.

d. Concordia Publishing House shall provide a
sufficient number of copies of the periodicals pub-
lished by Synod for the reading rooms of Synod’s
educational institutions at the expense of Synod.
The presidents of the institutions shall determine
the kind and number of such publications required.

e. Concordia Publishing House shall supply the
Secretary of Synod with two copies of each Statis-
tical Yearbook and of all proceedings printed by it
of Synod and of the several Districts, for deposit
in Synod’s archives.

£ Concordia Publishing House shall, at the ex-
pense of Synod, mail a printed copy of the official
Proceedings of the synodical conventions and of the
Statistical Yearbook to every active and retired
pastor and every active and retired male teacher
of Synod for his own and his congregation’s in-
formation and use.

g. Concordia Publishing House shall not send to
the congregations of Synod any circulars referring
to internal matters of Synod and issued by officials
of Synod unless the President of Synod has given
his consent.

h. Synod is responsible for every doctrinal state-
ment made in its official organs. If any statement
be made therein deviating from the Word of God
and the Confessions of the Lutheran Church, every
member of Synod perceiving such error shall bring
it to the attention of the responsible editors and
insist on the necessary correction.
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B. LITERATURE BOARD

1141 Personnel and Appointment

The Literature Board shall consist of seven
members, who shall be appointed by the President
of Synod in conjunction with the Vice-Presidents
and in consultation with the general manager of
Concordia Publishing House. The majority shall be
theologically trained. All shall have a sound judg-
ment in literary matters, shall have a college educa-
tion or its equivalent, and shall have practical ex-
perience in their respective callings.

1143 Advisory Members

a. The general manager of Concordia Publishing
House shall attend the meetings of the Literature
Board as advisory member. )

b. The board may appoint specialists to examine
manuscripts pertaining to specialties, such as music
or textbooks. These specialists shall report their
findings to the board and shall act as advisory
tnﬁembers of the board in the matter submitted to

em.

1145 Meetings

The Literature Board shall meet at least ten
times a year. :

1147 Duties of Secretary

The secretary of the Literature Board shall
perform the regular duties of a secretary. He shall
send copies of all minutes to the President and
Vice-Presidents of Synod.

1149 Fuilcﬁons of Board

The functions of the Literature Board shall be
advisory to the Board of Directors of Concordia
Publishing House. The latter board, which may
also initiate publications, shall determine whether
or not to publish any material recommended by the
Literature Board, as well as the manner and style
of publication. Should these two boards fail to
agree in a given instance, the President of Synod
shall act as arbiter. So far as doctrinal contents are
concerned, books, periodicals, official church papers,
tracts, circulars, etc., published on the order of or
in behalf of synodical boards or officers, do not
come under the jurisdiction of the Literature Board
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but under the censorship of the St.Louis seminary
faculty.

11.51 Duties

The Literature Board shall study the needs of the
Lutheran Church, particularly of Synod, to deter-
mine what literature may be required, and
select authors to undertake literary tasks; but
the formal commission to write books shall be
issued by Concordia Publishing House, not by the
Literature Board.

All manuscripts shall be critically examined by
the board to determine their literary value, time-
liness, and expediency. The censorship as to doc-
trine shall be exercised by the faculty of Con-
cordia Seminary, St. Louis.

The Literature Board shall submit a written
report to each convention of Synod.

1153 Expenses

Concordia Publishing House shall bear the ex-
pense of the Literature Board.

C. YOUNG PEOPLE'S LITERATURE BOARD

11.61 Personnel and Appoeintment

The Young People’s Literature Board shall con-
sist of five members, to be appointed by the Presi-
dent of Synod in conjunction with the  Vice-
Presidents and in consultation with the general
manager of Concordia Publishing House. The board
shall have authority to appoint advisory members.

11.63 Chairman

The chairman of the board shall be a member
of the faculty of the St.Louis seminary

11.65 Duties

a. The Young People’s Literature Board, in co-
operation with the Board for Young People’s Work,
shall select suitable books from existing literature
and provide new literature.

b. The Young People’s Literature Board shall
submit to Concordia Publishing House for eventual
sale or publication all books selected and revised
and manuscripts approved by it. Censorship as to
doctrine shall be exercised by the faculty of Con-
cordia Seminary, St.Louis.
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11.67 Reading Lists

The editors of our official papers, when requested
by the Young People’s Literature Board, shall pub-
lish reading lists as space permits.

Pastors and teachers are urged to call the atten-
tion of their members to these reading lists and the
Concordia Publishing House catalog. Whenever new
books are purchased for church, young people’s,
Sunday school, and day school libraries, the catalog
should be used as a guide.

11.69 Expenses of Board

The expenses of the Young People’s Literature
Board shall be paid by Concordia Publishing House.

D. THE LUTHERAN WITNESS
AND DER LUTHERANER

1181 Official Organs

The Lutheran Witness and Der Lutheraner shall
be official organs of Synod.

11.83 Editorial Board

An Editorial Board of nine members shall be
appointed by the College of Presidents with the
approval of the President and Vice-Presidents of
Synod. They shall serve for terms of six years in
such manner that the terms of four members shall
alternate with the terms of the other five members.

11.85 Editors

a. The editors of The Lutheran Witness and Der
Lutheraner shall be appointed by the Editorial
Board from a list approved by the College of
Presidents.

b. The editors shall be responsible to the Edi-
torial Board.

c. Members of the Editorial Board shall be in-
eligible to serve as editors.

11.87 Editorial Policies

The Editorial Board shall be responsible for the
editorial policies of the official organs.
1189 Censorship

Censorship of doctrinal contents of the official
organs shall be the responsibility of the faculty of
Concordia Seminary, St.Louis.
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11.91 Salary and Expenses

Concordia Publishing House shall pay the sal-
aries of the editors and all expenses of the editors
and the Editorial Board.

E. COMMITTEE FOR RESEARCH

11.101 Personnel and Appeintment

A Committee for Research composed of two
pastors, two professors, and one teacher shall be
appointed by the President of Synod in conjunc-
tion with the Vice-Presidents.

11.103 Duties and Functions

The committee shall —

a. consider research projects which may be pro-
posed by members of Synod, approve those which
meet certain standards, and allocate funds for car-
rying on these projects;

b. initiate research in the following areas: (1)
Bible research, (2) Reformation research, (3)
church history, (4) subsidizing the production of
pertinent theological literature when necessary,
(5) church problems of today;

c. allocate funds to underwrite the scholarly
work of pastors, teachers, and retired professors
when such projects meet the standards set by the
committee,

11105 Operating Expenses

The committee shall submit a budget annually
to the Board of Directors .of Synod for recommen-
dation and referral to the Fiscal Conference.

F. COMMISSION ON WORSHIP, LITURGICS,
AND HYMNOLOGY .

11.111 Personnel and Appointment

a. A Commission on Worship, Liturgics, and
Hymnology shall be appointed by the President of
Synod in conjunction with the Vice-Presidents.
It shall be composed of six men and include pastors,
teachers, and laymen. They shall serve for terms
of six years in such manner that three members
shall be appointed after each convention.

b. The commission may solicit the assistance of
other persons who are well qualified to render valu-
able and necessary service to the church through
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the commission. Such persons shall serve as ad-
visory members.

c. Vacancies may be filled by the commission,
subject to the approval of the President of Synod.

11.113 Functions and Duties

a. The Commission on Worship, Liturgics, and
Hymnology shall be responsible for preparing,
revising, and making available official service books
and hymnals of Synod.

b. The Commission shall —

1. make literature available to members of Synod,
to develop and deepen an understanding and
love for the Lutheran heritage in Christian
worship and for the various media of expres-
sion needed for our worship;

2. clear all literature related to corporate Chris-
tian worship in liturgics and hymnology made
available through Synod’s boards or through
Concordia Publishing House;

3. recommend worship materials to the Church
and advise and warn against the use of wor-
ship materials which are unworthy of use in
the Christian worship of the Lutheran Church;

4. represent Synod in the preparation of service
books and hymnals in which Synod may en-
gage in co-operation with other synods;

5. consult with the practical and the music de-
partments of synodical schools to establish
principles and practices in liturgics, hymnol-
ogy, church music, and church art which
best express the true spirit of worship of the
Lutheran Church,

11.115 Budget

The commission shall annually submit a budget
to the Board of Directors of Synod for recommen-
dation and referral to the Fiscal Conference.

X1I. PUBLICITY
A. DEPARTMENT OF PUBLIC RELATIONS

12.01 Personnel and Appointment

The Department of Public Relations shall be
administered by a board of seven members: three
pastors, three laymen, and one member of the
faculty of one of our teachers colleges. This board
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shall be appointed triennially by the Board of
Directors in consultation with the President to-
gether with the Vice-Presidents. :

12,03 Functions and Duties

a. The department shall be responsible for the
work of Synod’s public relations organization, co-
ordinating the public relations efforts of Synod
and its auxiliary organizations to develop greater
understanding of Synod, its doctrine, and its work
among the public.

b. The department shall disseminate factual in-
formation on Synod and its work through all the
accepted means of communication.

c. The department shall present the Lutheran
point of view on the issues of the day. :

d. The department shall answer attacks on our
Church.

e. The department shall co-ordinate and con-
duct Synod’s relations with governmental agencies,
except those assigned to other departments of
Synod’ directly, promoting the interests of Synod
while safeguarding the constitutional guarantees of
the separation of church and state,

f. The department shall be responsible to the
President of Synod for policy and action but shall
be related to the Board of Directors of Synod in
financial and all other matters.

12.05 Executive Secretary

An Executive Secretary shall be appointed by
the Board for Public Relations, subject to the ap-
proval of the President and the Board of Directors
of Synod. He shall be Synod’s Director of Public
Relations. He may be released from office by the
Board for Public Relations, with the consent of the
Board of Directors.

12.07 Headquarters

The board shall establish and maintain an office
for its Executive Secretary in one of the nation’s
principal cities to be selected by the board in con-
sultation with the Board of Directors.

12.09 Budget

The board shall annually submit a budget to
the Board of Directors of Synod for recommenda-
tion and referral to the Fiscal Conference.
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B. RADIO AND TELEVISION

1211 KFUO Operating Board

The Operating Board for Station KFUO shall
be appointed by, and is directly responsible to, the
Board of Directors.

12,13 Television

The Operating Board for Lutheran Television
Productions shall be appointed by, and is directly
responsible to, the Board of Directors.

12,15 Mass Communications Council

a. The Mass Communications Council shall con-
sist of representatives from each of the following
boards: KFUO, Lutheran Television Productions,
Concordia Publishing House, and the Department
of Public Relations. The Lutheran Laymen’s League
shall be represented in an advisory capacity.

b. The Board of Directors shall appoint from its
midst a member who shall function as chairman
of the Mass Communications Council and who shall
be responsible for calling the meetings of the
council.

c. The council shall meet at least once a year
and report its findings and recommendations to
the Board of Directors. The council shall also pre-
pare a report for the Board of Directors prior to
each triennal convention of Synod.

d. The council shall give particular attention
and thorough study to: common objectives, with
the aim of co-ordination and integration; the prob-
lem of duplication and overlapping; economy and
efficiency in the development and production of
materials and programs; new developments and
trends; and any phase in the area of mass com-
munications which the Board of Directors would
ask the council to discuss or which the council
itself would agree to discuss.

XIII. DEPARTMENT OF WELFARE
A. BOARD OF SOCIAL WELFARE

13.01 Personnel and Appointment

A Board of Social Welfare consisting of six
members, at least two of whom shall be laymen,
shall be appointed by the President of Synod in
consultation with the Vice-Presidents. :
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13.03 Vacancies

The board shall be empowered to fill any vacan-
cies which may occur, subject to the approval of
the President of Synod.

13.05 Duties and Functions

a. The Board of Social Welfare shall serve as
a general advisory and correlating agency for the
social welfare interests within The Lutheran
Church — Missouri Synod.

b. It shall stimulate Christian social service,
establish standards of social work activities, pro-
mote research in the field of social work, give coun-
sel to the Board of Directors concerning the ad-
visability of giving synodical endorsement to newly
founded agencies, conduct institutes and seminars
in social service work, participate in international
relief, represent the interest of social service agen-
cies within Synod with national, state, municipal,
and other agencies, and co-operate with nonsynod-
ical social service agencies as authorized by Synod.

13.07 Executive Secretary

An Executive Secretary shall be appointed by
the Board of Social Welfare, subject to the approval
of the President of Synod. He shall be responsible
to the board and shall perform such duties as
are assigned to him by the board and shall serve
the board in an advisory capacity.

B. BOARD OF WORLD RELIEF

13.11 Personnel and Appointment

The Board of World Relief shall consist of seven
members — three pastors and three laymen who
shall be appointed by the Board of Directors of
Synod, and the Executive Secretary of the Board
of Social Welfare.

13.13 Vacancies

Vacancies shall be filled by the Board of Direc-
tors of Synod in consultation with the chairman
of the Board of World Relief and its Executive
Director.
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13.15 Duties of Board

a. The Board of World Relief, mindful of the
Savior’s example, shall serve as Synod’s arm of
love, reaching out to give assistance as it can to
the suffering and needy of the world. While it shall
have a special concern for those of “the household
of faith,” it shall seek to “do good unto all men”
on the basis of need, regardless of nationality or
creed, in distinctive witness of the love of Churist.

b. The Board of World Relief shall give assist-
ance to individual brethren, congregations, or others
in dire emergencies or disaster situations resulting
from floods, famines, fires, earthquakes, wars, and
related situations. Assistance may take the form of
cash grants, loans without interest, distribution of
food, clothing, medical and other supplies, or what-
ever other means best suit the n

c. The Board of World Relief shall advise indi-
viduals, congregations, or District committees in
times of disaster. Emergency needs which cannot
be met with gifts from congregations from the
area or Distiret shall, upon referral, be considered
by the Board of World Relief for action. Relief
funds may be solicited on a Synodwide level by
any District, congregation, or individual only after
prior consultation with and consent of the Board
of World Relief, subject to the approval of the
Board of Directors of Synod.

d. The Board of World Relief, with the approval
of the Board of Directors of Synod, may appeal to
the congregations of Synod for funds needed in the
total operation and in special cases of emergency.

e. The Board of World Relief, together with the
District President, may appoint a subcommittee
within a District to assist in the collection or distri-
bution of funds and materials.

f. Funds raised by a District for any emergency
and not expended for the emergency shall be de-
posited in the treasury of Synod to the account of
the Board of World Relief,

13.17 Executive Director

An Executive Director shall be appointed by the
Board of World Relief, subject to the approval of
the President of Synod. He shall be responsible to
the board, performing such duties as are assigned
to him by the board and serving the board in an
advisory capacity.
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XIV. FRATERNAL ORGANIZATIONS

14.01 Commission on Fraternal Organizations

a. A Commission on Fraternal Organizations
consisting of five members—one pastor, one teacher,
two laymen, and a professor of the St. Louis semi-~
nary faculty — shall be appointed by the President
in conjunction with the Vice-Presidents.

b. The commission shall gather and provide in-
formation, advice, and literature concerning lodges.

¢. The commission shall prepare and dissemi-
nate periodic reports, listing the names of such
fraternal orders as have changed their official
declarations and practices, as well as descriptions
of such changes.

d. The office of the commission shall be located
in the synodical office building and shall be super-
vised by the professor on the commission.

14.03 Synod’s Position Concerning Lodges

a. Synod is firmly opposed to lodges or societies
of an unchristian or anti-Christian character,

b. It is the solemn, sacred, and God-given duty
of every pastor properly to instruct his people on
the sinfulness of such lodges as deny the Holy
Trinity, the deity of Christ, the Vicarious Atone-
ment, and other Scriptural doctrines and to induce
his congregation(s) to take action against all mem-
bers who after thorough instruction refuse to leave
such a lodge.

c. It is the duty of every fellow Christian, fellow
pastor, and especially the officials of Synod to
admonish all pastors who neglect their duty in
this respect; and if Christian admonition has been
administered in the spirit of Matthew 18 without
the proper results, the officials of Synod shall bring
such cases to the attention of the respective District
for further action.

d. Synod instructs its officers to exercise vigi-
lant care and urges all pastors and congregations to
admonish such congregations and pastors as per-
mit the “lodge evil” to exist in their churches
without countertestimony and decisive action. If
after due investigation it becomes evident that such
congregations and pastors refuse to change their
attitude and practice, they shall be suspended and
eventually expelled from Synod.

e. Synod earnestly requests the various Districts
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to carry out these provisions and faithfully to assist
their congregations in eradicating the “lodge evil.”

f. It is and shall be the practice of the congre-
gations of Synod not to administer Holy Com-
munion to members of such lodges, nor to admit
such persons to communicant membership, since
Holy Communion expresses an exclusive spiritual
relationship of the communicant to his Lord and
to his brethren. (Matt. 10:32; 1 Cor. 10:16, 17; and
1Cor.11:25)

g. 1. A pastor will sometimes encounter ex-
ceptional cases in which he is called upon to ad-
minister Holy Communion to a person who is still
outwardly connected with such a lodge.

2. Such exceptional cases, however, are normally
limited to those instances in which the individual
involved has renounced, to his pastor and/or the
church council, the unchristian or anti-Christian
teaching of the lodge of which he is a member.
In such cases the pastor shall consult with his
brethren in the ministry or with officials of Synod,
as the case may require. _

3. Furthermore, in such exceptional cases the
pastor should earnestly beware of procrastination
and of giving offense, both to the members of the
congregation and to brethren in general.

4. Finally, the pastor should put forth con-
tinuous effort to bring the individual to an early
decision in this matter so that he may be fully
won for Christ and become or remain a commu-
nicant member of the congregation, as the case
may be.

XV. DEPARTMENT OF ARCHIVES
AND HISTORY

15.01 Concordia Historical Institute

a. The Concordia Historical Institute shall be the
official Department of Archives and History of The
Lutheran Church — Missouri Synod.

b. The institute shall be maintained and con-
trolled by Synod as a separate corporate entity
organized under the laws of the State of Missouri
and shall be operated by a separate board of gov-
ernors responsible and accountable to Synod for
all transactions and decisions in accordance with
the provisions of its corporate charter and bylaws.
It shall be related to the Board of Directors of
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Synod in the same way as are other synodical
boards

15.03 The Board of Governors

a. The Board of Governors of the institute shall
consist of eleven members. Five members shall be
appointed by the President of Synod in conjunc-
tion with the Vice-Presidents; five members shall
be elected by the membership of the institute at
its triennial meeting; one member shall be a repre-
sentative of the Evangelical Synod of Lutheran
Churches. The members of the board shall serve
for terms of six years in such a way that the terms
of six members shall alternate with the terms of
five members.

b. The board shall elect its own officers.

c. The board shall fill vacancies subject to the
approval of the President of Synod.

d. The board shall have authority to appoint
advisory members.

15.05 Purposes and Functions

a. The purpose of the department shall be:

1. To promote interest in the history of the
Lutheran Church of America, particularly
of The Lutheran Church — Missouri Synod.

2. To serve as a general advisory and correlating
agency for the historical interests within The
Lutheran Church — Missouri Synod.

3. To collect and preserve articles of hxstoucal
value, especially as outlined in Section 15.13
of the HANDBOOK.

4. To stimulate historical research and publish
its results.

5. To serve as the official depository for such
other groups as designate the institute as their
depository.

. The functions of the board shall be:

. To cause suitable catalogs and inventories of
the institute’s property to be made and all
books, papers, manuscripts, and historical
material to be properly classified, numbered,
and arranged for security and convenient
reference,

2. To provide for the development and growth
of the museum, library, and archives by such
purchases and acquisition as it may deem
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proper and to accept donations and loans of
historical materials on behalf of Synod.

3. To cause a record to be kept of all such
donations and loans.

4. To facilitate the achievement of the purposes
for which the department is maintained and
to safeguard the financial interests of Synod
in this area.

15.07 Director

A director shall be appointed by the Board of
Governors, subject to the approval of the President
of Synod. He shall be in charge of the collections
and shall be responsible to the board, performing
such duties as are assigned to him by the board
and serving the board in an advisory capacity.

15.09 Headquarters

The board shall establish and maintain an office
for its historical archives, library, and museum as
well as offices at the Concordia Historical Institute,
on the campus of Concordia Seminary, Clayton, Mo.

15.11 Budget

The board shall annually submit a budget to the
Board of Directors of Synod for recommendation
and for referral to the Fiscal Conference.

1513 Transfer

a. The President, the Vice-Presidents, the Board
of Directors, and all other official boards, standing
committees, and agencies serving Synod shall trans-
fer correspondence, records, and other papers from
their respective offices to the archives when they
are no longer of current operational value.

b. The protocols, records, correspondence, and
other archives of officers, boards, committees, and
departments of Synod shall be transferred to the
archives at the expiration of not more than fifteen
years, unless such records are still open.

¢. Temporary committees of Synod shall upon
their dissolution transfer to the archives all records
and material relating to their work.

d. Institutions, congregations, and organizations
that are disbanding permanently (not merging) are
requested to transfer their records and other his-
torical material to the archives for preservation and
future reference.
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XVIL. AMENDMENTS TO BYLAWS

16.01 How Made

Changes in the Bylaws and additions thereto
may be made provided they (1) are not contrary
to the Constitution, (2) are presented in writing
to Synod, (3) are separately considered and acted
on, and (4) are passed by a majority of the voting
representatives.
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AppPEAL TO SYNoD 543, 569, 5111, 5113, 5121
BoArRDs OF APPEALS
Disqualification 5.09
Elective 2.03
Membership 5.01, 5.05, 5.09, 5.11
Officers 5.07
Term 5.03
Vacancies 5.05
Casks
Appellate 551, 5111
Consideration of 5.27, 557, 5.89, 5.117
Original 5.21, 5.81, 5.83
Rehearing 5.29, 5.59, 5.91, 5.119, 5179
Remanding 5.27, 5.39, 5.65, 5.101, 5.125
CIRCULARIZING 5.181
CONVENTION ACTION
Committee of Review 5.35 to 5.41, 561 to 5.67,
597, 5.99, 5.103, 5121 to 5.127
Final decision 5.41, 5.67, 5.103, 5.127
Interested parties 5.37, 5.63, 5.99, 5123
Necessary, when 5.33, 593
President’s report 5.35, 5.61, 5.97
CoUNSELORS (ADVISERS) 5.55, 5.115
ExcomMMuNICATION 5.167 to 5171
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ExpENSES 5.183
Expursion 5.41, 5103, 5127

HEARINGS

Agreements on facts 5.161
Arguments 5.165
Conduct of hearing 5.159, 5.163, 5.173
Counselors (Advisers) 5.55, 5.115
Decisions 5.175, 5.177
Excommunication 5.167 to 5.171
Governing principles 5143, 5.157, 5.185
Place of hearing 5.155
Pleadings 5.145 to 5.151, 5.161
Recordings 5.159, 5.173
Regulations to be furnished 5.141
Rehearings 5.29, 5.59, 5.91, 5119, 5179
Transcripts 5.159, 5173
Witnesses 5.153
INTER-DISTRICT caSEs 5.83, 5.95
PusLIcATION 5.23, 541, 5.85, 5.93, 5.103, 5127

SuspensioN 5.23, 5.31, 5.33, 541, 5.85, 5.93, 5.103

Application for Membership
See Membership

Appointive Officers and Boards 2.05
See also Officers; Boards

Appropriations 9.01

Archives and History, Department of
See Concordia Historical Institute

Armed Services Commission
CHAPLAINS, RELATION TO 8.155
DuTties 8.153, 8.157, 8.159
MEeMBERSHIP 8.151

Assistant Treasurer 2.91
Auditor 2.93
Bequests and Legacies 2.53

Blind Missions

See Missions
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Board of Directors
APPOINTING POWER

Co-ordination committees 2.81

Office Head 2.79q

Officers and Boards 2.05 b, 2.91 to 2.101, 2.107
to 2111

Avuprrs 2.79e

AUTHORITY

General 2.75
To borrow 2.49
To sell 2790

Bonp, FIxING 2.79 g
Buncer 2.79a, b, ¢
Buiwpines 2.7914, j, k, 1
CorrecTIONS 2.79d

CO-ORDINATING SYNOD’S WORK

Adjustment of conflicts 281 e
Appointing division committees 2.81a
Development of plans 281 f

Duties of division committees 2.81 b
Employees of Synod 2,79 £

General supervision 281 ¢

Review of policies and plans 281d, g

EvecTivE 2.03

EXPENSES 2.79 r

Fiscar CoNFERENCE 9.03

MEeEeTINGS 2.77

MemsersHIP 2.71, 2,73

OFFICE HEAD 2,79 q

ProrerTY OF SyNop 2.79h to 2.790
RecuLATION OF TREASURER’S DUTIES 2.47 to 2.57
ReporTs 2.79s

SOLICITATION OF FUNDS 2.79d, 9.73, 9.75

STAFF OFFICERS 281D, 6; 291 to 2.99, 2.101, 2.107
to 2119

SuBcoMMITTEES 2.79 p

VAacancies 2.73

See also Divisions of Synod’s Work
Board of Trustees

See Trustees, Board of
6-60



Boards
ACCOUNTABILITY OF 2.13
APPEALS FROM 2.13
APPOINTIVE 2.05
CONFLICTS BETWEEN 2.81 e
ELecTIvE 2.03
MuLtIPLE OFFICE 2.15
ORrcanizaTion 2.11
REevaTioNs writH Boarp OF DiIRecTors 2.81b, 7, 8,
9, 10; 28lc, d, e, f, g
SALARIED EXECUTIVES WITHOUT VOTE 2.09
TerRM oF OFFICE 2.07
See also under their respective titles

Boards of Control
See Higher Education, Institutions of

Boundaries of Districts 3.02
Boy Scouts 7.73h

Budget
Barancing 2.79b
Boarp oF DirecTors 2.79a
PREPARATION 2.79a

Bylaws
ADDITIONS AND AMENDMENTS 16.01
INTERPRETATION 2.113 e

Chaplains 8.153 a, b, 8.155, 8.159b, ¢

Christian Training of the Young
CONFIRMATION INSTRUCTION 7.03
ParocHiAL scrHOOL 7.05
PART-TIME AGENCIES 7.09
RESPONSIBILITY OF HOME AND CHURCH 7.01
Sunpay scHOOLS T7.07

Chronicler 2101 b
Church Architecture, Committee on 2.109

Church Extension Fund 8.117
See also Missions

Circuits
See Districts of Synod
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Circuit Counselors
See Counselors, Circuit

Circularizing Syned
LiviraTions on 2.79d, 2117b, 5.181, 9.71, 9.73,
1123 g

College and University Work, Commission on
DISTRICT CO-ORDINATORS 8.139
Duries 8.133, 8.135
MemBErsHIP OF ComMmissioN 8.131
Starr 8137 '

College of Presidents

APPROVAL OF BoArRD For HicHER Epucartion 2.05c,
6.01

ASSIGNMENT OF cALLs 4.09
MEeeTINGS 3.23

MEeMBERSHIP 3.23

WOMEN COLLEGE STUDENTS 6.169 b

Colloquies for Pastoral Ministry
APPLICATIONS 4.55 to 4.71
CommurTEE ON 4.51, 453, 4.69
Evigmirry 4.65
PLACEMENT 4.67
REQUIREMENTS 4.61, 4.63
SouTH AMERICA 4.73

Colloquies for Teachers
APPLICATIONS 4.79 to 4.83, 4.97
CommITTEE ON 4.75, 4.77, 495
EvrciBiLiTy 4.91
PLACEMENT 4.93
REQUIREMENTS 4.85 to 4.89
SouTtH AMERICA 4.99
WOMEN TEACHERS 4.94

Commissioning 4.41 to 445

Concordia Historical Institute
ARCHIVES AND HISTORY 15.01
Boarp 15.03
Bupcer 15.11
Durties 15.05



Direcror 15.07
HEeADQUARTERS 15.09
‘TRANSFER OF RECORDS 15.13

Concordia Publishing House
Boarp oF DIRECTORS
Committees 11.11
Elective 203, 11.03a, b
Meetings 11.03d, i, 11.09
Members 11.03a, b, ¢, g, h ;
Nominations 2.147 b
Officers 11.05
Powers 11.03 e, 11.09
Term 11.03 b
Unpaid 11.03 f
CIRCULARIZING SYNoOD 1123 g
CONVENTION REPRESENTATION 1123 b
CORPORATION, SEPARATE 11.01
ExPENSES oF Boarps 11.53, 11.69
Finances 11.13, 1115, 1119, 11.21
INCORPORATION 11.01
Manacer 11.05f, g, 1141, 1143 a, 1161
OrrFicers 11.05, 11.17
PusLicaTIONS 11234, ¢, d, ¢, f, h, i, 11.49, 1151,
11.65, 11.67
REeporTs 11.03 e
Sear, 11.07

Concordia Seminary, St. Louis
Boarn oF ConTroL 203, 6.21 to 6.39
CANDIDATES 6.1634a, b, d, £
FacuLty
Doctrinal censors 6.165 a, 8.37b, 847c, 11.23a,
1149, 1151, 11.65b, 11.89
Re;;r;;entativa on Board of Parish Education

Representation at Synod 1.59b
Members 6.53

INSTITUTES, etc. 6.165b

SPECIAL ACADEMIC PROGRAMS 6.161

SuPPLY WORK 6.163 b, ¢

See also Higher Education, Institutions of

Concordia Seminary, Springfield i
Boarp or ControL 2.03, 621 to 6.39

CanDIDATES 61634, b, d, £
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ELIGIBLE STUDENTS 6.167

Facurry 6.53

REPRESENTATION AT SyNop 1.59

SupPLY WORK 6163 b, ¢

See also Higher Education, Institutions of

Conferences
INTERSYNODICAL 4.109
JomnT 4.105
PasrToraL 4.101
Purposes oF 4.111
Smarrer 4.107
TeAcHERS' 4.103

Confirmation Instruction 7.03

Congregations
CaLis 4.01, 4.03
CHARGES AGAINST 5.21, 5.51, 5.83
ConstrruTions 111
DeLecATES 151 to 1.55, 3.09, 3.11
DISPUTES BETWEEN 5.51
Dures 1.05
NoN-LuTHERAN 4.05, 4.07
NonmeMBER 3.67, 4.03
ParisH EpucATION 7.01 to 7.09, 7.51, 7.53
PARISH EDUCATION BOARD 7.51
Pensions 1041b, h, i, 1043 d to 10434, 1049a, ¢
ReLaTION TO Synop 1.09
Visrrs By DistricT OFFICERS 3.61 ¢, 3.65, 3.69, 3.75
YOUNG PEOPLE’S WORK 7.61 to 7.65¢, 7.73a, ¢, f, 791
YOouTH cOMMITIEE 791
See also Districts of Synod; Parishes

Constitution of Synod
AMENDMENTS 2113 b
INTERPRETATION 2.113 a

Constitutional Matters, Committee on 2.113

Constitutions
Cuances 1.11b

OF CONGREGATIONS 1.11
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Contracts
InstrrUTIONS 6.37 d, 6.151
LimiraTIoNs 6.25 £

Control, Boards of
See Higher Education, Institutions of

Controller 281b, 6; 2.95

Conventions of District .
See Districts of Synod

Conventions of Synod
ARRANGEMENTS

Credentials 1.53
Committee on 1.73
Expenses 1.75, 1.77
Lodging, meals 1.77a
Preconvention meetings 1.77b
Time and place 1.39

CoOMMITTEES
Appointment 1.27, 1.73
Matters for 1.25
Meetings 1.27, 2.43
DELEGATES
Absence 1.35
Advisory 1.57 to 1.61
Credentials 1.53, 1.57
Ex officio 1.59a
Expenses 1.77
How chosen 1.53, 1.57
Instructions 1.55
MEemMoRIALS 1.25
MinuTEs 1.33
NominaTiONs 2.151
OrpER OF BUSINESs 1.25, 1.29, 1.31
ORGANIZATION 1.25
OVERTURES 1.25
PARLIAMENTARY RULES 1.29
PRrEACHERS 1.23
Proceepings 1.37, 2.39
ReporTS 1.25
RepresenTaTION 1.51, 1.57, 1.59

Co-ordinating Synod’s Work

See Board of Directors
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Counselors, Circuit
APPEAL cases 521, 5.53
ARRANGEMENTS TO visIT 3.61 to 3.69
Ccurr MEETINGS 3.91, 3.97
Conpuct oF visITs 3.73 to 3.79
CONFERENCES 3.63 a
Evective 3.61
ExpEnses 3.81
Purposte oF visits 3.71
Reports 3.63 b

Deaf, Missions to
See Missions

Delegates
See Conventions of Synod; Districts of Syned

District Conventions
See Districts of Synod

District President
APPEAL CASEsS 5.21 to 5.25, 5.31, 5.35, 5.37, 5.53, 5.61,
5.63

APPLICATIONS FOR MEMBERSHIP

Unaffiliated pastors 4.55, 4.57
Unaffiliated teachers 4.79, 4.81
Women teachers 6.169¢

CarLs 4.01, 4.03, 4.09

Circurr COUNSELORS 3.63
COMMISSIONING 4.43
CoNFERENCES 4.101

Dutmes 3.23, 3.41

Erecrion 3.21

InsTALLATIONS 4.17, 421 to 425
INVESTIGATIONS 3.43

MEMBER OF

Board of Control 6.23 to 6.27
College of Presidents 3.23
Elector of institution 6.101
Fiscal Conferences 9.03

OrpINATIONS 4.17, 419
QuatiricaTioNs 3.31
REMOVAL FROM OFFICE 5.23
Reports 3.23, 3.25
RosTter 345
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SUGGEST CANDIDATES 2.145
TRANSFERS 1.03, 4.27
Visits 3.43

Districts of Synod !
Boarbps

Appeals 5.01

Church Extension 8.121

Mission 8.29

Parish education 7.41 to 7.45

Press 1203a i
Student service 8.139

Young people 7.65, 7.81, 7.83

Bounparmxs 3.02
Circurr CounseLoRs; see Counselors, Circuit
Cmreurrs

Establishment 3.61
Meetings 3.91 to 3.97

CONVENTIONS

Business 3.03, 3.07
Bylaws 3.03
Delegates 3.09, 311
Service 3.05

Ecrecrions 3.35, 3.37, 3.61b

EsTABLISHMENT 3.01

Nams 3.02

Orrrcers 3.21, 3.23, 3.27 to 3.33

OrFrIcIAL visrTs 3.69, 3.71

Parisues 3.105 to 3111

PruraL oFFices 3.33

Recoros 1.03

RevaTiON TO S¥YNoD 3.01 {
REPRESENTATION ON FiscAL CONFERENCE 9.03

Divisions of Synod’s Work 2161 to 2.167
CO-ORDINATION CcOMMITTEES 2.81

Doctrine

AbvisORY COMMITTEE ON DOCTRINE AND PRACTICE
2.117

CENSORSHIP OF OFFICIAL ORGANS 11.89

CircuraRIZING SYNOD ON 2.117 b

CoMMITTEE ON DocTRINAL Unrry 2.119

Lobges 14.03 :
PusLicaTIONS 11.233a, h

SUPERVISION OF PRESIDENT 2.27
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Editorial Board 2.05d, 11.83

Education

See High Schools; Higher Education, Board for;
Higher Education, Institutions of; Parish
Education; Parochial Schools; Young Peo-
ple’s Work

Educational Institutions

See Higher Education, Institutions of; Concor-
dia Seminary, St. Louis; Concordia Semi-
nary, Springfield; Teachers Colleges

Election of Officers and Boards
CommrTTEE oN ELEcTIONS 2.121
ELECTIVE BOARDS 2.03
ELECTIVE OFFICERS 2.01
NOTIFICATION OF ELECTION 2.41
ORDER OF ELECTION 2.123
ORDER OF NAMES 2.153
OTHER ELECTIONS 2.138
PresENT 2127 to 2.133
SELECTION COMMITTEE 2.139
Vice-PresmenTs 2135, 2137
VOTES NECESSARY 2.125
See also Nominations

Electoral Circuits 1.51, 1.57
Employees of Synod 2.79 £
Endowment Fund of LLL 1031

European Affairs
See Missions

Executive Director 281 b, 6; 2.97
Expulsion 541, 5.103, 5.127

Faculties
See Higher Education, Institutions of

Finances
ANNUITIES; see Annuities
APPROPRIATIONS 9.01
Avpits 279e
BorrowING 2.49, 2.791i, 1

. Buncer; see Budget
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CoLLEGES AND SEMINARIES; see Higher Education,
Institutions of

Missourt SyNop FOUNDATION; see Foundation,
The Lutheran Church — Missouri Synod
SOLICITATION OF Funps 2.79¢, d, 9.71 to 9.75
TREASURER OF SyNoD; see Treasurer of Synod
Trust ¥unps 9.21 to 9.31, 10.53
See also Fiscal Conference

Finnish Relations, Committee on 2.115

First Vice-President
FULL-TIME EXECUTIVE 2.37 a
TERMINATION OF SERVICE STIPEND 2.37b

Fiscal Conference
BoaArp OF DIRECTORS TO SUBMIT BUDGET 2.79a
Duries 9.05
ExpENses 9.07
MemeersHIP 9.03
ORGANIZATION 9.03
SALARY SCHEDULES 6.57

Foundation, The Lutheran Church — Missouri
Synod
Boarp oF TRUSTEES 9.65
INCORPORATION 9.61
Purroste 9.63
ReLATION TO BOARD OF TRUSTEES 9.31
RELATION TO TREASURER 2.61

Fraternal Organizations
CommissioN on 14.01
SyNop’s posiTION 14.03

High Schools
EstABLISHMENT 6.07 0, 7.05a, 7.53
SupPERVISION 7.25 e

Higher Education, Board for
Apvisory CommiTTEE 6.03, 6.09
AprPOINTMENT 2.05 ¢, 6.01
BubpGer 6.143
CoNFERENCES 6.11, 6.13
Curricura 6.07d, 661b, 663 ¢



Durties, GENERAL 6.07, 6.11, 6.54 to 6.57, 6.69, 6.71,
6.127

Funcrions 6.05

Hicr scroors 6.07 o

INSTITUTIONAL POLICIES 6.61, 6.63

MEETINGS WITH FACULTIES 6.11

PERSONNEL 6.01

RECRUTTMENT 6.07 n

RecaTioN TOo Boarp oF Directors 2.79j, k, 1, m,
6.07j, k, 1

SECRETARIES, etc. 6.07g, h

SPECIAL ACADEMIC PROGRAMS 6.161

SPECIAL MEETINGS 6.13

STUDENT AID 6.07m

Higher Education, Institutions of
Boarps or CONTROL

Appointments 6.127
Curricula 6.63

Duties 6.39, 6.63, 6.65
Election 6.23

Executive officer 6.31
Functions 6.21, 6.39

Grants for advanced study 6.69
Leave of absence 6.71

Legal capacity 6.37

Meetings 6.33

Nominations 2.147 a
Organization 6.35

Personnel 6.23, 6.25, 6.27, 6.29
Property 2.79j, m

Relation . to Synod 6.37
Sabbatical leave 6.71
Vacancies 6.29

ELECTIONS

Call 6121
Call, if declined 6.123
Electors 6.101
Nominations 6.107 to 6.115
President 6.105
Publication of results 6.119
Recommendation of President 6.103
Time of elections 6.117
FINANCES
Accounting 6.39 ¢, 6.141
Budget 6.143, 6.145, 6.149
Budget adjustments 6.146
Capital improvements 6.147, 6.151
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PracEMENT 6.163

PRESIDENT
Authority 691
Duties 6.91
Vacancy 693

SPECIAL ACADEMIC PROGRAMS 6.161

TEACHING STAFF AND FACULTY
Administrative officers 6.52
Advanced study grants 6.69
Appointments 6.54, 6.127
Controversies 6.73, 6.75
Curricula 6.07d, 6.61b, 6.63¢c
Experience qualifications 6.67

acurricular activities 6.61 ¢

Faculty 6.53
Induction of staff members 4.23
Installation of professors 4.21
Leave of absence 6.71
Meetings 6.59
Organization 6.59
Policies 6.61
Professorship 6.125
Ranking system 6.51, 6.55
Removal from office 6.81, 6.83
Retirement 6.79
Sabbatical leave 6.71
Salary schedules 6.57
Tenure 6.77

TerMINAL sScHOOLS 6.165 to 6.169

TRANSFER STUDENTS 6.162

Installations
DisTRICT PRESIDENTS RESPONSIBLE 417
PLACE AND MANNER 4.19
Proressors 4.21
TeacHers 4.23, 4.25
TRANSFERS BETWEEN DistrICTS 4.27

Intersynodical Conferences 4.109
KFUO 1211, 1215

Literature Board
ADVISORY MEMBERS 11.43
APPOINTIVE 205 a
Duries 11.45, 11.49, 1151
ExpEnsEs 11.53
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MEemBERSHIP 11.41
ReporT 1151
SECRETARY 11.47

Literature Board, Young People’s
APPOINTIVE 2.05 a
Duties 11.65
ExpENses 11.69
MemsersHIP 11.61, 11.63
Reaping LisTs 11.67

Lodges 14.01, 14.03

Lutheran Churches
RELATIONS wrITH 2.119d

Lutheran Laymen’s League Endowment Fund 10.31

Lutheran Medical Missions Association 8.165, 8171
See also Missions

Lutheran Television Productions 12.13

Lutheran Wiiness and Der Lutheraner 2.05d, 11.81
to 11.97

Mass Communications Council 12.15
Medical Missions

See Missions
Membership

Abpvisory 1.07, 1.61

AppPLICATION 1.01

ConsrtrTuTIONS 1.11

Dutes 1.05, 1.07

MISSIONARIES 4.45

PAsTORS

Affiliated bodies 4.71
Unaffiliated bodies 4.55, 457, 4.63

RErATION TO SYwnop 1.09
SIGNING CONSTITUTION 1.03

TEACHERS
Affiliated bodies 4.97
Unaffiliated bodies 4.79, 4.81, 4.87

Memorials 1.25, 1.27



Mission Council
See Missions

Missionaries
COMMISSIONING 4.41
MEMBERSHIP IN SYNOD 4.45
ORDER FOR COMMISSIONING 4.43

Missionary Education Department 2.99

Missions
Brinp, Mi1ssions 10
Board for 8.41, 843
Duties 8.47
Staff 8.45
CHURCH EXTENSION BoaArD
Board membership 8.101, 8.103
Church Extension Fund 8.117
Depositary 8.113
District Church Extension program 8.121
Division of expansion 8123 a
Division of investment 8.123 b
Duties 8.107, 8.109
Loans 8119
Objectives 8.105
Report 8.115
Staff 8.111
DearF, MIsSIONS TO
Board for 8.31, 833
Duties 8.37
Staff 8.35
DISTRICT MISSION BOARDS 8.29
EUROPEAN AFFAIRS

Board for 8.51, 8.53

Duties 8.57
Meprcar. MISSIONS

Council 8.165

Executive Secretary 8.167, 8.169

Lutheran Medical Mission Association 8.17%
MISSION CONFERENCES 8.28 g
MissioN COUNCIL

Functions 8.177

Personnel 8.175
NoORTH AMERICAN MISSIONS

Board for 8.21, 8.23

District Mission Boards 8.29
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Duties 8.28.

Functions 8.27

Executive Secretary and Staff 8.25
WoORLD MISSIONS

Board for 8.71, 8.73, 8.77

Duties 8.79

Executive Secretary 8.81

New fields 8.83

Resident superintendents 8.89

Training of missionaries 8.85, 8.87

Missouri Synod Foundation

See Foundation, The Lutheran Church —
Missouri Synod

Name of District 3.02

Nominations
CANDIDATES 2.149
CoMMITTEE ON 2.139 to 2.147
DISTRICT PRESIDENTS AND NOMINATIONS 2.145
PrEsIDENT 2.127
SUBMITTING TO CONVENTION 2.151
VicE-PRESIENTS 2.135

North American Missions
See Missions

Officers
AccounTaBrLIty 2.13
APPOINTIVE 2.05
EiecTIve 2.01
MULTIPLE OFFICE 215
SALARIED EXECUTIVES WITHOUT VOTE 2.09
TERM OF OFFICE 2.07
See also Board of Directors

Ordinations
CANDIDATES 4.15
DISTRICT PRESIDENTS RESPONSIBLE 4.17
PLACE AND MANNER 419

Organization of Synod
See Membership; Conventions of Synod

Overtures 1.25, 1.27
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Parishes
Drvision 3.107, 3.109
ParisH LINES 3.105
RemovaLrs 3.111
WHAT CONSTITUTES 3.105
See also Congregations; Districts of Synod

Parish Education
CONFIRMATION INSTRUCTION 7.03
CONGREGATIONAL BOARD 7.51
DisTRICT BOARD 7.41 to 7.45
HicH scrOOLS 7.53
PAROCHIAL sCHOOLS 7.05
RELEASED-TIME CLASSES 7.09 ¢
RESPONSIBILITY FOR 7.01
SATURDAY scHOOLS 7.09 a
Sunpay scHOOLS 7.07
SUNDRY AGENCIES 7.09d
SYNODICAL BOARD 7.23 to 7.35
VAcATION BIBLE scHooLs 7.09b
Youne PEOPLE'S WORK 7.61 to 7.95

See also Parish Education, Board of; Young
People’s Work

Parish Education, Board of
SynNop

Budget 7.27
Duties 7.25
Editor of Sunday school literature 7.33
Elected 7.23
Executive Secretary 7.29
High schools 7.53
Membership 7.23
Secretary of Adult Education 7.35
Secretary of Schools 7.31
Staff 7.29 to 7.35

DiIsTRICT

Duties 7.43
Membership 7.41
Staff 745

CONGREGATIONS 7.51

Parochial Schools
ESTABLISHMENT URGED 7.05 a

INSTALLATION OF TEACHERS 4.17, 425
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OrFICIAL vIsITS 3.77, 3.79
SupErvision 7.25e, 7.43

Pastors and Teachers
APPLICATIONS
From affiliated bodies 4.71, 4.97
From without Synod 4.55, 457, 4.63, 479 to
483, 4.87, 497
CaLrs
Advice of officials 4.01, 4.03
Non-Lutheran congregations 4.05, 4.07
To candidates 4.09
ComMMISSIONING 4.41 to 4.45
COMMITTEES ON COLLOQUIES 4.51 to 4.99
CoONFERENCES 4.101 to 4.111
InsTALLATION 4.17 to 4.25
NON-LUTHERAN CONGREGATIONS 4.05, 4.07
OrpINATION 4.15, 4.17
Pension Pran 1041 to 10.55
WOMEN TEACHERS 6169 b, c

Pension Plan

AccounTInG 10.53 a

AMENDMENT 10.55

ANNUTITIES
Children 104543, d, e,
Death before retirement 1045f, g
Definition 1041d
Disability 10452, b
Marriage of annuitant 10.45e
Partial refund option 1045g, 2
Reinstatement 1045b
Retirement 1045a, b
Termination 1045 h
Widow 10453, ¢, ¢, f, h
Widower 1045 i

ContingenT Funp 1041 ¢, 1043 £, 1045f, g,

1049a, b

CONTRIBUTIONS
Additional 1043 D, i
Allocations 1041k
Basis 1041g, h, i
By Synod 1047 ¢
Discontinuance 1049b
Employers 10.41h, 1043d to 1043 g
Interest on 1043 a
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Members 1041g, j, 10.43a to 1043d, 1049b
Refund 1043 b, 1047c, 1049a, b

Suspense 1043 £

When due 1043h

DEATH BENEFITS 10.47 a
DerFmnITIONS 10.41

EvrcreLiry 1043 a

InvEsTmMENTS 1053 b

LOANS TO CONGREGATIONS 10.53 ¢
OLp-AGE BENEFITS 10.47 b, d
OPERATING EXPENSE 10.51
WirrHDRAWALS 10.45h, 10.49a
WoRrkERs 10.41 £

Pensions and Support
APPLICATIONS FOR SUPPORT 10.19
Boarp ror 2.03, 10.01 to 10.05
CoNFERENCES 10.21
District commrrTEES 10.09, 10.11
ELIGIBILITY FOR PENSIONS; see Pension Plan
ELlciBILITY FOR SUPPORT 10.13 to 10.17
EnvowMENT FUND OF LLL 10.31
ExECUTIVE SECRETARY 10.07
OFFICIAL LISTS 10.17

Placement of Workers 6.163

President of Syned
ADVISORY FUNCTIONS 2.29 a
APPEALS FROM ACTION 229 a
APPOINTING POWER

Officers 2.05a

Special boards, etc. 2.29b

Standing boards 2.05a, ¢, 2.29 b, 2.113 to 2.121,
6.01, 8.151, 11.41, 11.61, 11101, 13.1, 14.1

Boarp or AppEAL casks 581 to 5.87, 5.93, 5.97, 5.99,
5103, 5.113, 5.123, 5127, 5177

CoNsuLTING VICE-PRESIDENTS 2.27h, ¢
ConveENTION commrTTeES 1.27, 1.73, 1.77b, 2.121
ErEcTION 2.123 to 2.133

EXECUTIVE POWER 229 a

FuLL-TIME EXECUTIVE 2.31 a
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MEMBER OF

Board of Directors 2.71
College of Presidents 3.23
Electors of institutions 6.101
Fiscal Conference 9.03

OFFICIAL PROCEEDINGS 2.29 d

PREACHER AT CONVENTIONS 1.23
PREACHER AT DISTRICT CONVENTIONS 3.05
REerATION TO DIstricT PRESIDENTS 3.23
ReLaTION TO VicE-Presments 227b, c

REPORT AT DISTRICT CONVENTIONS 3.07
ReporTs 2.29 ¢, 3.07

RESIGNATION OF 231 b

REeTIREMENT OF 231b

SuccessioN T0 2.33

SUPERVISORY DUTIES 2.27

TERMINATION OF SERVICE STIPEND 2.31b

Vacancies 6.33, 8.23, 8.33, 843, 853, 8.73, 8.103.
10.03, 11.03 ¢

See also Election of Officers and Boards

Presidents of Colleges; see Higher Education, Insti-
tutions of

Proceedings, Convention
ArprovaL 229d
DisTrIBUTION 1.37
PusLIcATION 2.39

Promotion Department 2.99

Property of Synod
Bumpings 2.791, j, k, 1
CONGREGATIONAL PROPERTY AND Synop 1.09c
INVENTORY 2.79n
MAINTENANCE 2.79m
REsmENCES 2.791
SaLE 2.790
TTITLE AND CHARGE 2.79h

Public Relations
ATTACKS ON CHURCH 12.03d
AUXILIARY ORGANIZATIONS 1203 a



Boarp

Budget 12.09

Director 12.05

Duties 12.03

Membership 12.01

Office 12.07

Responsibility 12.03 f

Secretary, executive 12.05
Co-ORDINATION 1203 2, e
FACTUAL INFORMATION 12.03 b
(GGOVERNMENTAL AGENCIES 1203 e
KFUO 1211, 1215

LuTHERAN TELEVISION PropucriONs 1213

Publications
Bunp 847 a
Cmsmislr;n: 6.165a, 11.23a, 11.49, 11.51, 1165Db,
89

Concornia PusrisaiNng House 11.23 a, 1149, 11.51,
1165b

CircuLARIZING 11.23 g

DEar 8370

DOCTRINAL STATEMENTS 11.23h
FReE pERIODICALS 1123 ¢, d
LITERATURE Boarp 11.41 to 11.53

“LUTHERAN WITNESS” AND “LUTHERANER” 2.05d,
1181 to 11.91

OFFICIAL PROCEEDINGS 1123 e, f

ReapNG Lists 11.67

“STATISTICAL YEARBOOK” 1123 e, f

Youne PeopLE’s LITERATURE Boarp 11.61 to 11.69
See also Concordia Publishing House; Litera-

ture Board; Young People’s Literature
Board

Radio 1211, 1215

Records and Securities 2.57, 2.59

Relief; see World Relief

Representation at Conventions of Synod 1.51 to 161

Research, Committee for
Duties 11.103
MewmeersHIP 11.101
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Scouting, Other Junior Organizations 7.73h

Secretary of Synod
ARCHIVES 11.23 e
Duries 1.33, 2294, 239 to 243
Evecrion 2.123, 2125, 2.143

Service Centers 8.157d

Social Welfare, Board of
Duries 13.05
ExXFECUTIVE SECRETARY 13.07
Memsersare 13.01, 13.03

Solicitation of Funds 2.79¢, d, 9.71 to 9.75
South American Missions; see Missions
Staff Officers; see Board of Directors
Statistician 2.101 a

Stewardship, Missionary Education, and Promo-
tion, Department of 2.99

Sunday Schools
ASSOCIATIONS 7.07d
InstITUTES 7.07d
LrreraTURE 7.07 b, 7.33
NEeep ¥or 7.07a
TEACHER TRAINING 7.07c, 7251

Support and Pensions; see Pensions and Support
Suspension 5.23, 5.31, 5.33, 541, 593, 5.103, 6.83

Synod’s Work, Divisions of
See Divisions of Synod’s Work

Synedical Conventions; see Conventions of Syned
Synodical Handbook 2.113 d
Teachers; see Pastors and Teachers

Teachers Colleges
Boarp or Contror 2.03, 6.27
CANDIDATES 6163 b, ¢
Facuorry 6.53
INELIGIBILITY TO TEACH 6169 a
PARISH EDUCATION BOARD 6.163 e
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REPRESENTATION AT SyNob 159 b

SUMMER SCHOOLS 6.161 a

WOMEN GRADUATES 6.169 ¢

WOMEN STUDENTS 6.169 b

See also Higher Education, Institutions of

Television 2.05b, 12.13, 12.15
Transportation Secretary 2.107

Treasurer of Synod
ANNUITY FUNDS 9.47
ASSISTANT 2.91
AUTHORITY TO BORROW 2.49
DEpPOSITARY OF FUNDS 2.51, 8.109
ELecTiON 2.01, 2123, 2.125, 2.143
GENERAL DUTIES 247, 257, 2.59, 9.47
LAYMAN 245
PensioNn Funp 10.53
Recorps 2.59
REeporTS 255
SecurrTIES 2.57, 2.59
TRUST OFFICERS 2.53

Trust Officer 2.53

Trustees, Board of
Duties 9.27
EXECUTIVE COMMITTEES 9.29
MEemBERSHIP 9.21
Missourr Synop Founpartion 2.61, 9.31
TERM OF OFFICE 9.23
VAcANcIEs 9.25

Unity, Doctrinal 2.05a, 2.119
Valparaiso Advisory Committee 2.111
Veterans Hospitals 8.159

Vice-Presidents of Synod
APPEAL CcASEs 5.81
APPOINTING POWER 2.053a, ¢
ASSISTANTS TO PRESIDENT 2.35
Boarp oF DmecToRs 2.81Db, 5

CONVENTION SERVICE 1.23
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ErectioN 2123, 2.125, 2.135, 2.137
FIRsT VICE-PRESIDENT

~Full-time executive 2.37a
Termination of service stipend 2.37b

MEMBER OF

College of Presidents 3.23
Fiscal Conference 9.03

SUCCESSION TO PRESIDENCY 2.33
VAcANcIES 2.38

Visits, Official; see Counselors, Circuit
Walther League 7.65, 7.73, 7.95

Welfare

See Social Welfare, Board of; World Relief,
Board of

Women
Pensions 10411, 3
STupENTs 6.169b
Surrort 1013 b, d
TEACHERs 6.169 ¢
See also Pension Board

World Missions
See Missions

World Relief, Board of
Dures 13.15
Execurive DIrecTor 13.17
MemsersHIP 13.11, 13.13

Worship, Liturgics, and Hymnology,
Commission on

Dures 11.113
Expenses 11.115
MemsERSHIP 11.111

Young People’s Literature Board 2.05a, 1161 to
11.69

'Young People’s Work
ADMINISTRATIVE ORGANIZATION 7.65

AGENCIES AND ACTIVITIES 7.63
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